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south america

282.4 volume (muC)
$13,426 sales
(millions of mexiCan pesos)

 

arca Continental produces, distributes and sells non-alcoholic beverages under 
the Coca-Cola Company brand, as well as snacks under the brands of Bokados 
in mexico, inalecsa in ecuador and Wise in the u.s. With an outstanding history 
spanning more than 85 years, arca Continental is the second-largest Coca–Cola 
bottler in latin america and one of the largest in the world. Within its Coca-Cola 
franchise territory, the Company serves over 53 million consumers in northern 
and Western mexico, ecuador and northern argentina. the Company’s shares 
trade on the mexican stock exchange under the ticker symbol “aC”.
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argentina

3 Beverages plants
24 Beverages distriBution Centers
94,000 points of sale

ecuador

3 Beverages plants
2 snaCks plants
32 Beverages distriBution Centers
16 snaCks distriBution Centers
214,000 points of sale

united states

2 snaCks plants
1 sauCes and toppings plant
9 distriBution Centers
90,000 points of sale

mexico

22 Beverages plants
3 snaCks plants
115 Beverages distriBution Centers
41 snaCks distriBution Centers
550,000 points of sale

arca continental 
north america

1,071 volume (muC)
$42,843 sales
(millions of mexiCan pesos)



financial
highlights

 2
00

8
 2

00
9

 2
01

0
 2

01
1 

(1
)

 2
01

2 
(1

)

 5
0
9
.9

6
0
8
.6

6
9
9
.5

1
,1

2
5
.2

 1
,3

5
3
.7

 2
00

8
 2

00
9

 2
01

0
4
,7

1
5

4
,8

4
0

5
,1

1
2

8
,1

8
1

11
,3

0
2

 2
00

8
 2

00
9

 2
01

0
2
,9

5
0

2
,4

5
1

2
,6

7
5

4
,5

1
5 5

,2
7
6

 2
00

8
 2

00
9

 2
01

0
1
4
,6

5
9

1
5
,7

9
6

17
,3

2
4

3
6
,4

8
7

3
8
,6

0
6

n
e
t
 i
n

c
o

m
e

(in
 m

il
li

o
n

s 
o

f 
m

ex
ic

a
n

 p
es

o
s)

c
o

n
t
r

o
ll

in
g

 s
t
o

c
k

h
o

ld
e

r
s
´ e

q
u

it
y

(in
 m

il
li

o
n

s 
o

f 
m

ex
ic

a
n

 p
es

o
s)

s
a

le
s
 v

o
l
u

m
e

(m
U

c
)

e
B

it
d

a
(in

 m
il

li
o

n
s 

o
f 

m
ex

ic
a

n
 p

es
o

s)

2012 2011 Change %

sales volume (muC) 1,353.7 1,125.2 20.3

net sales 56,269 43,950 28.0

gross margin 46.3% 45.0%

operating profit 8,463 5,802 45.9

operating margin 15.0% 13.2%

eBitDa1 11,302 8,181 38.2

eBitDa margin 20.1% 18.6%

net inCome 5,276 4,515 16.9

total assets 64,451 60,311 6.9

Cash 2,676 3,298 -18.9

total DeBt 11,442 11,545 -0.9

Controlling stoCkholDers´ equity 38,606 36,487 5.8

Capital expenDitures (Capex) 3,408 4,068 17.7

Data per share:

net inCome2 3.27 3.67

Book value 25.51 24.17

DiviDenDs paiD 1.50 15.00

average numBer of shares outstanDing (thousanDs) 1,611,263 1,230,149
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(1) Figures CalCulated in aCCordanCe with international FinanCial reporting standards 
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1. operating inCome plus depreCiation and amortization, exCluding non-reCurring expenses
2. Based on average numBer oF shares outstanding (thousands): 1,611,263 in 2012; and 1,230,149 in 2011



Driven by our associates’ 
professionalism and outstanding
operational performance, 
Arca Continental posted 
excellent results in 2012, as it 
has consistently over the past 
decade, and is now focusing 
on even higher goals.

Francisco Garza Egloff
CHIEF EXECUTIVE OFFICER

Manuel L. Barragán Morales
CHAIRMAN OF THE BOARD OF DIRECTORS

to our
shareholders
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as a result of our continuous search to perfect our 
commercial execution, generate value via strategic ac-
quisitions and capitalize on synergies higher than those 
promised, arca continental faces 2013 as a better 
company, much more prepared to continue advancing 
with its profitable growth strategy.

We are pleased to report that in mexico, thanks to 
the efforts of our team, we have set a new standard 
of performance in the mexican coca-cola system. in 
2012, we won the excellence in execution cup, achiev-
ing first place in five of its seven different categories, 
and receiving the award from the chairman and ceo  of 
The coca-cola company, mr. muhtar Kent.

in south america, we successfully completed the 
expansion of the Tucumán plant in argentina and the 
Guayaquil plant in ecuador. These facilities are now op-
erating with world-class technology, which will help to 
strengthen  our capabilities and leadership in all the cat-
egories in which we participate in the region.

In accordance with the objective of profitably and 
sustainably growing our snacks businesses, at the end 
of the year we finalized the acquisition of two  compa-
nies: Wise foods in the United states and inalecsa in 
ecuador. Both have a solid presence in their markets, 
produce high-quality products with renowned brand 
names, and have great growth potential.

By year-end 2012, we had capitalized on synergies 
amounting to Ps.850 million, which are already reflected 
in the company’s income statement and exceed the 
goal we had set after the merger of the two companies 
that gave rise to arca continental. We also further in-
creased the total amount of synergies to be capitalized 
from ps.1,400 million to ps.1,550 million on an annu-
alized basis, which will be progressively incorporated 
during 2013.

in 2012, we posted a pro-forma growth of 3.3% in 
sales volume and 12.4% in revenues, to a record figure 
of ps. 56,269 million.

During the year, we were able to overcome the chal-
lenges of a volatile economic environment, with a con-
solidated pro-forma increase in eBiTDa of 23.0%, to 

ps.11,302 million, ps.2,100 million more than the pre-
vious year. This growth reflects continuous actions to 
perfect every area of the organization.

Arca Continental’s financial strength was recognized 
in October by Bloomberg, which qualified the Arca Con-
tinental share in its “Riskless Return” ranking as the one 
with the greatest return and lowest risk in the americas. 
The value of arca continental shares increased 62% in 
2012, almost four times the average rise in the mexican 
stock exchange price index (ipc). 

These results reflect the Company’s ongoing focus 
on its mission: to generate maximum value for custom-
ers, associates, communities and shareholders, satisfy-
ing consumers’ expectations at all times with the high-
est quality products and services. 

meXico Beverages
in the Beverage Business’s main market, 2012 was 

outstanding. We accumulated 11 consecutive quarters 
of volume growth and an annual increase of 3.1%, re-
sulting in the greatest sales volume for any year in the 
company’s history.

net sales reached ps.41,400 million, 8.6% above the 
previous year, and eBiTDa grew 17.4% year-over-year, 
to ps.8,854 million, making our operations in mexico 
among the most profitable in the Coca-Cola System.

During the year, we focused specifically on improv-
ing our customer and consumer service processes. of 
particular note was the siglo xxi  project, a collaborative 
effort that helps retailers to expand their potential with 
better store organization, advertising materials, displays 
and other support to increase the traffic in their stores.

The performance of non-carbonated beverages 
was equally robust in 2012. arca continental posted a 
16.3% growth in this category, 43% of the total growth 
in mexico, and led the coca-cola system in almost all 
segments.

To support our point-of-sale presence, during the 
year we significantly expanded cold drink equipment 
coverage, reaching 73% of the territories we serve and 
closing 2012 with 388 thousand coolers in the marketplace.

23%
GRoWTH in pRo-foRma eBiTDa
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We also continued with the implementation of our 
service models initiative, Route To market (RTm) which 
resulted in volume growth, a 3% improvement in the 
Quality in execution index and a 5% growth in customer 
satisfaction.

additionally, we reinforced the Direct to the Home 
(DTH) delivery strategy to drive our portfolio, producing 
increases of 33% in volume and 46% in revenues in this 
channel.

south america Beverages
our business in south america posted solid growth 

in volume, revenues and market share, both in argen-
tina and in ecuador.

In a high-inflation environment, the implementation 
of the right price strategy and an effective cost reduc-
tion program resulted in a 4.2% rise in sales volume in 
the region and a 24.7% increase in revenues, to ps. 
13,426 million. meanwhile, eBiTDa reached ps. 2,267 
million, a growth of 53.6% year-over-year.

To enhance consumers’ preference for our prod-
ucts, we continued our investment plans in the different 
channels, but mainly in the traditional segment. initia-
tives implemented included the placement of coolers, 
which in 2012 reached 100 thousand, with coverages 
of 40% in argentina and 35% in ecuador.

in argentina, it is important to note that the country’s 
president, cristina fernández de Kirchner, was present 
at the inauguration of the Tucumán plant expansion. 
This project involved the installation of two new produc-
tion lines that, in conjunction with new infrastructure,  
will expand production capacity to over 120 million unit 
cases per year.

in ecuador, two years after entering the country, 
2012 results exceeded our original projections  and re-
flect the great potential of our operations to continue 
growing. at the close of the year, the sales volume was 
3.4% above that of the previous year, largely because 
of the robust performance of the flavors category, 
which grew 9.3%, and water, which expanded 95% 
year-over-year.

To serve the growing demand for coca-cola prod-
ucts in ecuador, a new, modern production line was 
inaugurated at the Guayaquil plant by the minister of in-
dustry and production.. in conjunction with other invest-
ments, this project will increase the region’s production 
capacity by 35%.

comPlementary Businesses
In line with our strategy for profitable growth in 

product lines adjacent to our main beverage business, 
during 2012 we expanded the snacks business. as a 
result, we recently implemented the first phase of the 
integration of Bokados, Wise foods, and inalecsa, to 
generate additional synergies and expand our product 
offering in mexico, ecuador and the United states.

in mexico, our snacks brand Bokados continued 
to progress, growing at a double-digit rate and reach-
ing its expansion plans  for the year. During 2012, the 
number of branches and routes in Jalisco, the pacific 
region, Zacatecas and Durango grew significantly, as 
we capitalized on synergies where we have beverage 
operations. 

as a result of these efforts, arca continental’s snacks 
business has almost tripled over the past five years. To-
day, Bokados visits 150 thousand customers every week 
in 43 different mexican cities and operates with one of 
the nation’s largest food distribution networks.

With regard to exports to the United states, Topo 
chico’s sales volume grew 13% and its eBiTDa increased 
26% year-over-year, thanks to the great acceptance of 
this product among both Hispanic and anglo segments. 
in fact, Topo chico is now the number one imported brand 
of sparkling water in a number of U.s. cities.

The nostalgia project, which comprises the export 
of soft drinks in glass bottles through coca-cola’s U.s. 
bottlers, continues to bear fruit, growing 17% year-
over-year in 2012.

The vending machines channel is another source 
of revenue and brand-presence expansion, both for 
beverages and snacks. The sales volume through this 
channel reached 12 million unit cases in 2012 and rev-
enues grew 13% compared to 2011.

social resPonsiBility and sustainaBility
social responsibility and sustainability are essential 

parts of arca continental’s values and organizational 
culture, and key elements in our business management 
model. These two concepts are included in all the com-
pany’s strategic decisions.

in 2012, in partnership with The coca-cola com-
pany and a number of peer bottlers, we led an initia-
tive to expand petstar. The investment will duplicate the 
size of this company in 2013 and make it the continent’s 
most important food-grade peT recycler. 
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in accordance with the objective of 
profitably and sustainably growing our 
snacks business, at the end of the 
year we finalized the acquisition of two 
companies: Wise foods in the United 
states and inalecsa in ecuador. Both 
have a solid presence in their markets, 
produce high-quality products with 
renowned brand names, and have 
great growth potential. 



Today, we can say with great 
satisfaction that, in a challenging and 
increasingly complex environment, 
we have become a better company, 
with a clear Vision, mission and 
Values; excellent market service; 
the best standardized commercial 
and operating practices; and, most 
importantly, a committed team with 
common objectives, walking the same 
road to achieve the highest goals.



also during 2012, different mexican and internation-
al organizations recognized our associates’ enthusias-
tic efforts to generate shared value for our communities 
and the environment. for example, the international 
Water association awarded the Hermosillo plant the 
Global Grand Winner award for its Rainmaker project. 
We have implemented a series of initiatives to make wa-
ter use in our operations more efficient, and this proj-
ect uses different technologies to reduce the facility’s 
water consumption by 35% and return the vital liquid 
to nature with quality and potability characteristics that 
surpass requirements.

in parallel with the multiple institutional initiatives for 
reforestation, the promotion of an active lifestyle, educa-
tion and community development, our associates con-
tinued to show their generosity by actively participating 
in arca continental’s different volunteer programs. on 
our annual Volunteer Day, more than 6,000 associates, 
their families and members of the community carried 
out activities to maintain and rehabilitate 14 schools, 12 
public areas and 11 parks, plant more than 8,000 trees 
and clean 7.5 kilometers of river banks and beaches, 
collecting more than 12 tons of garbage.

These actions, combined with many other environ-
mental, social responsibility and corporate governance 
initiatives, were recognized by the mexican center for 
philanthropy (cemefi), which honored arca continen-
tal as a socially Responsible company for the tenth 
consecutive year. additionally, for the second year in a 
row, arca continental formed part of the mexican stock 
exchange’s sustainability index.

delivering results, aiming high
The excellent performance of operations in 2012 

adds to many years of solid results and continuous 
growth, setting the foundations for new and more am-
bitious goals for arca continental.

A robust financial position, as well as our trained, 
committed human capital, position us ideally to con-
tinue capitalizing on opportunities for profitable growth 
both in beverages and snacks.

Today, we can say with great satisfaction that, in a 
challenging and increasingly complex environment, we 
have become a better company, with a clear Vision, mis-
sion and Values; excellent market service; the best stan-
dardized commercial and operating practices; and, most 
importantly, a committed team with common objectives, 
walking the same road to achieve the highest goals.

We would like to thank The coca-cola company 
for its trust and support for the different initiatives we 
have implemented over the past years to strengthen the 
brand and perfect our operations. We would also like 
to reiterate the commitment of all of us who are part of 
this great company to continue collaborating in the dif-
ferent strategies to strengthen our leadership position 
and move forward towards the goals of our 2020 Vision.

We are truly grateful to our customers and suppliers 
for partnering with us, for making us an ally in the devel-
opment of their businesses and at the same time being 
an integral part of the success of arca continental.

We would especially like to thank all our associates 
for their efforts, loyalty and dedication. These are the 
qualities that have allowed us to achieve the results that 
we are presenting for 2012 and it is just these qualities 
that will move us forward in our quest to achieve new 
objectives.

our appreciation and gratitude must also go to the 
Board of Directors and our partners in arca continental 
south america for their trust and support in guiding the 
company’s activities in a framework of ethical behavior, 
commitment and competitiveness. 

To our shareholders, we reiterate our commitment 
to continuous improvement in order to keep growing 
and developing into a more efficient, productive and 
valuable company.

as we go forward, we will continue to do what we have 
always done throughout our history, to exceed the expec-
tations of consumers, customers, associates, sharehold-
ers and the community, surpassing projected results and 
aiming high, towards ever more, ever better goals.

many thanks to you all!
        

Francisco garza egloff
Chief Executive Officer

manuel l. Barragán morales
chairman of the Board of Directors
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outstanding
               performance

in 2012, arca continental achieved yet 
another year of success to add to a 
track record of outstanding results in 
market execution, sales volumes, 
revenues, portfolio innovation and 
productivity. With a professional 
and dedicated human talent 
that has shown its capacity to 
rise to the greatest challen-
ges, year after year we have 
aimed high and reached 
our goals.

delivering results,
aiming high
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always on
          the move

comprehensive
          commitment

          refreshing
perspectives
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17.4%
62% growth in share 

value in 2012

growth in mexico 
beverages’ pro-forma 
ebitda



outstanding 
results, 
a very reliable 
company

In 2008, when sales totaled Ps.20,255 million and volume 510 million 
unit cases, we committed to doubling the size of Arca Continental 
in five years. In fact, we reached this goal in 2011, and continue to 
exceed it. In 2012, we posted sales of Ps.56,269 million and a sales 
volume of 1,354 million unit cases.
The history of Arca Continental reflects a strategy of sustainable and pro-
fitable growth. Over the past years, every increase in operational size 
has given us new capabilities, increased the potential of our business 
units and incorporated business lines adjacent to our core business.



$1,550
million pesos 
new goal in synergies

We have even been able to positively affect the coca-
cola industry on a global level, in portfolio innovation and 
expansion, the strengthening of production operations and  
the perfecting of commercial practices in order to satisfy 
the increasingly sophisticated and demanding preferences 
of our customers and consumers. 

it is precisely in this context of change that, without ne-
glecting our efforts to continuously improve our customer 
service, productivity and operating quality, during 2012 we 
implemented a comprehensive plan to capitalize on the 
synergies resulting from the merger of embotelladoras arca 
and Grupo continental. in fact, we increased the original 
objective of Ps.960 million over three years to a final goal 
of ps.1,550 million. of this total, by year-end 2012, we had 
already capitalized on ps.850 million. The positive impact of 
the remaining synergies will be reflected in 2013.

The outstanding results of 2012 add to the track record 
of achievements dating back to the company’s origins, 
setting the foundations for a brilliant future. The perspec-
tives are very favorable to continue consolidating arca 
Continental as a vehicle for creating highly profitable value.

meXico Beverages
at the close of 2012, pro-forma operating income in 

mexico reached ps.6,918 million, 21.8% above the previous 
year, and resulting in a margin of 16.1%. eBiTDa margin was 
21.1%.

These results reflect excellence in execution, efficient 
operations and a continuous optimization of costs and 
expenses. in addition, they allowed us to accumulate 

The outstanding results of 2012 add to the track record of achievements dating 
back to the Company’s origins, setting the foundations for a brilliant future. The 
perspectives are very favorable to continue consolidating Arca Continental as a 
vehicle for creating highly profitable value.
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11 consecutive quarters of volume growth and a 3.1% 
year-over-year rise in volume, one of the greatest in the 
coca-cola system. 

With regard to market execution, we reached 45% cov-
erage with our Route to market model and posted a 2.4% 
increase in volume, exceeding the objective of 1.6%. We 
also grew cooler coverage to 73% across our territories in 
mexico, reaching a total of 483,000 doors opening to offer 
our beverages to the public, 8.2% more than in 2011.

it is important to note the efforts and creativity of our 
sales force in 2012, which resulted in a significant im-
provement in the Quality in execution index. in 2012, arca 
continental was awarded the excellence in execution cup, 
receiving the award from the president of The coca-cola 
company, muhtar Kent, at the end of the year. 

Thanks to this constant market support, our out-
standing customer service, and the timely identifying and 
satisfying of consumers’ dynamic needs, in 2012 we led the 
coca-cola system in mexico in the expansion of emerging 
beverages, such as powerade, which grew 23% year-over-
year and now heads the category in the traditional channel 
in our territories. 

other products that performed successfully during the 
year were Vallefrut, which grew 15.2%, compared to a na-
tional average of 9.2%; ciel, which grew 6.1% compared to 
3.2%; fuzetea, 18.1% compared to 12.2%; and Del Valle, 
16.4% compared to 9% nationally.

our commitment to continuous improvement in all as-
pects of production was also reflected in The Coca-Cola 
company’s recognition of the culiacan plant for operational 

excellence. This facility is now the national benchmark in 
this indicator.

With regard to the product Quality index, our produc-
tion facilities in parral, chihuahua, and ciudad obregón and 
Hermosillo, sonora, also reached levels of excellence, post-
ing an index of 100%. This was the second consecutive year 
that the latter plant reached a perfect score. nationwide, the 
average of this indicator was 97.99%.

south america Beverages
since we entered this region, which we believe to be 

strategic for our future development, we have strengthened 
arca continental’s competitive position, installed capacity, 
operating efficiency and commercial practices.

in 2012, we successfully combined a wide product port-
folio and selective price initiatives to mitigate the effects of 
the high level of inflation in the region. Consequently, we 
generated solid results, with a 4.2% increase in volume to 
282.4 million unit cases, largely driven by colas, flavored 
beverages and water. 

eBiTDa for south america grew 53.6%, to ps.2,267 mil-
lion, resulting in a margin of 16.9%, 320 basis points above 
the previous year, while net income grew 72%, reflecting a 
margin of 5.7%.

in argentina, despite the challenging economic envi-
ronment, we posted double-digit growth, adjusting price 
points to inflation and reducing exposure to foreign ex-
change volatility with cost-reduction strategies, mainly for 
sugar and peT.

2012 excellence 

in execUTion cUp
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To increase cold-drink availability, at the right 
price and with the right packaging for our consumers, 
we continued investing in coolers, reaching a total of 
50,000 in the nation, and we plan to install 6,000 more 
in 2013.

The positive results of this business unit over the 
past few years were recognized in 2012 by the south 
america Division of The coca-cola company with priz-
es for sales volume and market share growth in two 
categories: “non-alcoholic Beverages” and “Hydration.”

in ecuador, we achieved an annual expansion in vol-
ume of 3.4%, largely driven by growths of 9.3% in the 
flavors segment and 95% in water.

in order to replicate the good results we have ob-
tained in other territories in this territory, we began the 
rollout of our Route To market strategy and at the same 
time continued driving the growth of presentations 
that are more accessible for our consumers, such as 
returnables.

To satisfy the increased demand for our products 
and strengthen our leadership position in the region, as 
well as expanding the Guayaquil plant, we continued 
implementing the sap system, which will enhance our 
administrative efficiency.

Since 2008, when we began operating in these territories, we have increa-
sed our market share from 49% to 60% in 2012, by strengthening our com-
mercial and production infrastructure, improving point-of-sale execution 
and investing in the market. 

rise in sales volume 
in south america

ebitda
growth in 

south america

4.2%

54%
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comPlementary Businesses
It is a little more than five years since we entered the 

snacks business as part of a strategy of profitable growth 
in adjacent businesses that are highly compatible with 
our core competencies. since then, we have continued 
to grow this segment. 2012 was a particularly outstand-
ing year, with the acquisition of Wise, in the United states, 
and inalecsa, in ecuador, to complement Bokados.

We are currently in the process of integrating these two 
companies, which will allow us to exchange best practic-
es, leverage the individual strengths of each business, and 
capitalize on synergies and new growth opportunities for 
the three brands in the short and medium term. With these 
acquisitions, arca continental’s snacks business almost 
tripled, to Us 400 million in sales.

Bokados posted 2012 sales of ps.1,355 million. since 
entering this business in 2007, we have grown its pres-
ence from being a regional brand to being the third most 
important in the mexican snacks industry.

2012 was a particularly outstanding year with re-
gard to results for this segment, which posted a 16% 
year-over-year growth. The expansion reflects growth in 
Bokados operations in new territories in the central and 
western regions of mexico.

We continue to create new occasions for con-
sumption through our vending machines, both for our 

beverages and our snacks, by expanding and modern-
izing the channel. in 2012, we reached a total of 25,700 
machines in mexico.

Thanks to the modernization of equipment and in-
stallation of systems to give us real-time information on 
the supply at each dispensing machine, as well as other 
investments we have made in administration and distri-
bution, we were able to increase productivity by 16.4% in 
beverages and 32.2% in snacks.

With regard to interex, arca continental’s business for 
exporting to the United states, where we have had a suc-
cessful presence for 25 years, the sales volume of Topo 
chico grew 13% and its eBiTDa 26%, while the nostalgia 
project, selling soft drinks in glass bottles to the Hispanic 
market, posted a 17% year-over-year growth in sales.

These outstanding results have consolidated our 
complementary Businesses as vehicles for highly-
profitable value creation with great growth potential in 
areas where our market knowledge and commercial 
execution capabilities will drive increased growth on a 
global level.

The operating and financial strength we have gained 
over the years has made us a more competitive company 
and a more reliable option for investors. This is reflected 
in the rise in price of the arca continental share, which 
closed the year 62% above the previous year.

16%
growth in 
bokados sales
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45% rtm coverage 
in mexico

+5,000customers 
benefitting from 

the siglo XXi project



always on 
the move, 
new value 
streams

The positive results Arca Continental has posted year after year reflect an 
organizational culture that drives a continuous search for new business 
opportunities and has the capacity to see them where others cannot. Our 
outstanding performance is also a consequence of a constant focus on de-
veloping better ways of doing things, perfecting our close ties and value 
dialogue with customers and consumers, and driving our human capital 
towards innovation, teamwork and comprehensive growth. 

During 2012, we launched diverse initiatives to strengthen our competitive position, to enhance 
commercial practices and portfolio innovation, and to develop new value streams in our main beve-
rages business, as well as in the snacks segment.  
Our management model is a platform for positive, dynamic growth, excellent point-of-sale execution and 
continuous operational improvement, based on the identification, standardization and implementation of 
best practices in all our work centers throughout Mexico, Argentina, Ecuador and the United States.  
Our clear-cut approach involves completing each and every activity as the best in the industry; 
boosting organic growth through modern service models and the enhancement of our portfolio and 
channels as a comprehensive beverage enterprise; and capitalizing on our financial strength to 
leverage growth opportunities in all the segments in which we participate.  
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In order to drive our Traditional Channel, which has a major economic impact on 
society and plays a significant role in our sales mix, in 2012 we mobilized the Siglo 
XXI Project, which seeks to help customers expand their potential.

meXico Beverages
Driven by solid results and a continuous improvement 

that forms part of our Dna, we are always on the move in a 
quest to discover better ways of serving the market, growing 
customer loyalty and exceeding consumers’ expectations. 

as pioneers of coca-cola in mexico, with over 85 years 
of experience and a philosophy of being our customers’ 
best business partner, privileging long-term relationships, 
joint responsibility and mutual benefit, we have launched a 
series of direct market-support initiatives.

in order to drive our Traditional channel, which has a ma-
jor economic impact on society and plays a significant role in 
our sales mix, in 2012 we mobilized the siglo xxi project, which 
seeks to help customers expand their potential through on-shelf 
product presentation, promotional materials, paint, training and 
tools to increase the traffic through their businesses.  In 2012, 
we supported more than 5,000 customers with this program 
and our target in 2013 is to continue increasing this project. 

We have also continued to expand our implementation 
of Route to market across all our mexican territories, thus 
enabling us to enhance our diverse service models for each 
channel and beverage category and consolidate our market 
leadership position. our goal for this year is to cover 60% of 
the territory with this methodology. 

in our efforts to form closer ties with consumers, we 
continued to expand the Direct to the Home Delivery service 
by launching the website “experiences close to You” (www.
experienciascoca-cola.com.mx), which allows consumers 
to order their coca-cola products online and have them de-
livered right to their homes. With new routes in Guadalajara, 
san luis potosí and aguascalientes, we currently have 163 
routes in mexico. 

in order to maintain our offering as a comprehensive be-
verage company, in 2012 our innovative product portfolio 
was complemented by constant launches to satisfy consu-
mers’ increasingly sophisticated demands.

 sidral mundet, a time-honored beverage in mexico in-
corporated into the coca-cola portfolio during the previous 
year, was introduced in monterrey and Guadalajara with 
great success.

in non-carbonated beverages, the launch of our line of 
teas, fuzeTea, was of particular note, especially the introduc-
tion of new one-liter and 400ml. presentations. During the year, 
arca continental achieved an 18% growth in this category, 
compared to a national average of 12%, thus raising our mar-
ket share by 3%. 

south america Beverages
Despite the volatile economic setting, we were able to 

enhance our growth in both argentina and ecuador, through 
investments in infrastructure, market support and an increase 
in capacities in both territories. 

in argentina, we continued to implement the Route to 
market strategy and reached the goal of 48% coverage 
across the different territories. new service models were also 
launched during the year in this market, such as Televenta (te-
lesales) through the Telephone service center “DiGa”.

We also expanded our investment plans with the imple-
mentation of online blowing technology on 11 production lines 
and the extension of the Tucumán plant, transforming it into 
one of the most modern in south america. 

The formosa, Tucumán and salta plants in this country 
earned certification or recertification in quality (ISO 9001), en-
vironmental protection (iso 18001), occupational safety (iso 

18 A N N U A L  R E P O R T  A R C A  C O N T i N E N T A L  2 0 1 2



customers visited 
every week by bokados

+150,000

14001) and food and beverage safety ( fssc 22000), as well 
as The Coca-Cola Company certifications E1 (environment), S1 
(safety) and a1 (quality).

We also furthered operational excellence at our argentinean 
production facilities through the implementation of training 
programs for the Best practice leaders Team, using arca 
continental World-class methodology (accm).

in order to satisfy the increased demand for our products 
and enhance our leadership position in ecuador, we advanced 
with the implementation of our sap system, which will have a 
positive impact on administrative and commercial efficiencies 
across all our operations and drive a greater integration of infor-
mation within the global framework. 

in both these countries, we continue to promote a stra-
tegy of growth in individual and returnable presentations, the 
development of innovative beverage products, and specific in-
vestments to increase cooler coverage to 40% of the territory. 

comPlementary Businesses
one of the segments of arca continental with the fastest 

growth rate is undoubtedly our complementary Businesses, in 
particular the snacks segment. sales of this segment will reach 
an estimate of more than 400 million dollars by the end of 2013. 

This growth reflects the territorial expansion of Bokados 
and the acquisition at the end of 2012 of the snacks produc-
tion companies Wise, in the United states, and inalecsa, in 
ecuador. We are implementing a 100-day integration plan 
for these companies in order to accelerate their growth, ca-
pitalize on immediately realizable synergies, align strategies 
and identify best practices to enhance the capabilities of the 
three businesses. 

We have been exporting Topo chico mineral water to 
the United states for 25 years. During 2012, we enhanced 
this brand’s positioning, going beyond the traditional niche 
of Hispanic consumers to lead the imported mineral-water 
segment in some cities. 

in the vending machine business, we made progress 
with the implementation of new wireless information techno-
logies in order to obtain real-time information on the supply 
needs of installed units and thus maximize their profitability 
and improve consumer service.

The progress achieved in the diverse segments of our 
organization indicates that we are on the right path. We 
are a dynamic company that responds 
rapidly to changes in the industry and 
the market, and are supported by a hu-
man capital that is open to change and 
will lead us to the accomplishment of 
new, higher goals. 



42,000
+500,000

vending machines 
goal for 2015

cooler doors
goal for 2013



refreshing
perspectives,
aiming high

As we promised at the beginning of 2012, Arca Continental is today a 
better company: stronger, more flexible, more efficient and more focu-
sed, with a new potential and new, higher goals.
Strengthened by the outstanding performance of 2012 and driven by the commitment and profes-
sionalism of our associates, in 2013 we will focus on consolidating our existing businesses as solid 
vehicles for generating value and identifying new opportunities for investment and profitable growth.
In our core beverages business, because of the robust international and domestic supply of su-
gar, our negotiation of fructose contracts and an expected stability in international PET prices, we 
are optimistic that main input costs will remain stable during 2013.
We will continue to invest in the market, in diverse areas such as coolers, vending machines, pro-
duction capacity, logistics, operations and information technology. Combined with the adjustment 
of prices to inflation, this will produce solid operating margins and keep our beverage product 
offer accessible to the public.
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We are confident that these strategic investments, 
combined with a more favorable economic environ-
ment, a competitive supply of our main raw materials 
and our continuous innovation in point-of-sale execu-
tion, will produce yet another year of good results.

in 2013, we will maintain our focus on identifying in-
novative ways to improve our leadership position in the 
regions and markets we serve, always providing excel-
lent service and quality products in order to assure the 
loyalty of our customers and consumers.

We operate with a portfolio growth strategy that 
focuses on six key drivers: to protect and expand the 
coca-cola brand, to grow the zero-calorie beverage 
segment, to profitably develop flavored beverages, to 
enhance our leadership in the water category, to con-
solidate del Valle as a mega-brand, and to enhance the 
profitability of our non-carbonated beverages.

We will continue to develop arca continental’s 
platform of service models, constantly adapting them 
to customer and consumer needs, and rolling out 
new service innovations, specifically for the Modern 
channel. To this end, we will maintain our focus on in-
novating commercial technologies and leading in new 
ways to serve the consumer, such as our projects to 
provide delivery directly to the workplace, @Work, and 
to drive emerging beverages in current channels, RiBe 
(emerging Beverage inventory Replacement).

We will strengthen the Traditional channel as a 
pillar for our business, through product/price/pack-
aging segmentation strategies that maximize the 
channel’s profitability and other programs to benefit our 
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+270
Direct to Home routes
goal for 2013

customers. These programs include the siglo xxi initia-
tive to improve and modernize our customers’ stores, 
which by the end of 2013 will have impacted 10,000 
businesses; the mobile classroom project, which seeks 
to train five thousand micro-businesses every year; and 
the loyalty programs, such as Distinguished customer, 
which we offer.

We will continue to expand our cooler coverage as 
a key element of our market investment. our goal is to 
have more than half a million doors offering cold prod-
ucts to consumers in mexico by the end of 2013.

one of our most ambitious goals is to expand arca 
continental’s vending machine coverage, which we 
plan to increase from 25,000 to 32,000 units in 2013 
and to 42,000 in 2015. Additionally, we are fitting them 
out with wireless information systems to enhance their 
operating efficiency and create new consumption 
opportunities.

We will also maintain our focus on building a con-
nection to our consumers’ homes through the Direct 
to the Home model. We are already visiting more than 
600,000 homes every week through this program, 
largely to deliver jug water, and plan to grow the num-
ber of routes in mexico from 163 to 270, with sales 
in excess of 5.2 million unit cases. We will focus on 
capitalizing the opportunity that this attractive segment 
presents to grow the presence of our entire portfolio 
across the nation.

With regard to increasing our production and distribu-
tion capacities, we will roll out our operational excellence 
culture across six territories, which will add to the eleven 

activated in 2012. This methodology integrates into the 
value chain a way of working that prioritizes product 
quality, process efficiency and sustainability.

in mexico, in conjunction with The coca-cola 
company and our partner bottlers of del Valle, we 
will soon be incorporating the high value added milk 
products of santa clara, acquired mid-2012. This new 
beverage category offers the opportunity to leverage 
our excellent market execution capabilities in order to 
expand our product offering.

in south america, with the objective of continuing 
to drive the growth rate of our operations in argentina 
and ecuador, we are implementing diverse strategies 
to strengthen our market leadership position, en-
hance operating efficiency and improve commercial 
execution. 

in particular, we will continue to expand the Route 
to market initiative, with the goal of reaching 80% cov-
erage in argentina in 2013 and 50% in ecuador, where 
we began implementation in 2012. During the year, 
we also plan to grow cooler coverage to 40% in both 
territories.

in the snacks business, after the incorporation of 
Wise in the United states and inalecsa in ecuador, we 
will consolidate this segment as a vehicle for creating 
increasing value for the company. We will capitalize 
on its new continental extension to launch products 
from the three brands in new markets and leverage the 
strengths of all the companies to drive their growth.

The positive results we have posted over the past years and the goals we 
have set for the years to come are concrete proof of the joint efforts of our 
associates, the management team and the Board of Directors to achieve 
our Mission: To generate maximum value for our customers, associates, 
communities and stockholders, satisfying our consumers’ expectations at 
all times with the highest quality products and services. 
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trees planted in 
our territories

10 consecutive years 
as a socially responsible company 

+6 million



comprehensive 
commitment, 
shared
value

Motivated by our organizational culture and values, we continue to im-
plement sustainability and social responsibility strategies to generate 
shared value in all aspects of our operations, across ethical, economic, 
social and environmental issues.
2012 was an emblematic year for our company, not only because of the solid operating results we 
posted, but also for the progress we made with our sustainability and social responsibility strategies.
Within the framework of the Arca Continental Total Quality and Improvement System, which inte-
grates the concepts of sustainability and social responsibility into our organizational culture and 
business decisions, in 2012 we instituted a process to redefine and standardize indicators and best 
practices related to the environment, labor, social activities and ethics in all the territories we serve.

GlObAl GrAnD WInnEr PrIzE frOM 
ThE InTErnATIOnAl WATEr ASSOCIATIOn
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Thus, we have aligned the efforts of our beverage 
operations in mexico, argentina and ecuador to the 
arca continental sustainability and social Responsibility 
model. This model establishes an operating scheme that 
helps to institutionalize and focus all initiatives involving 
environmental management, social development and 
the communication of our product portfolio on common 
objectives.

standing out among the main achievements of the year 
are the strengthening of our corporate governance and the 
management of sustainability and social Responsibility in 
our operations. To this end, we expanded the scope of the 
Board of Directors’ compensations committee, institu-
ting it as a Human capital and sustainability committee. 
This has resulted in an increased integration of our busi-
ness strategy into the sustainable development objectives 
of the organization, among other benefits.

With regard to environmental protection, we have 
made significant progress with our commitment to redu-
ce water consumption in our production processes and 
return the vital liquid to nature in conditions that are more 
propitious to the preservation of local flora and fauna.

it is important to note our Rainmaker pilot project, 
which was implemented at the Hermosillo plant in con-
junction with The coca-cola company. This initiative 
involves the integration of leading-edge technology for 
water treatment and has reduced water consumption 
by 35%. The water produced is returned to nature with 

quality and potability characteristics that surpass tho-
se required by both domestic and foreign regulations. 
During 2012, the international Water association recog-
nized this project as its Global Grand Winner during the 
World Water congress in Busan, south Korea.

in addition to these initiatives to reduce water con-
sumption, we actively participated with compañía 
coca-cola de méxico in the national Reforestation and 
Water Harvesting program. in partnership with pro-
natura, in 2012 we planted six million trees across 5,500 
hectares of the territories we serve in mexico.

another clear example of arca continental’s compre-
hensive commitment to the environment is the investment 
we have made in petstar to double the current capacity 
of this food-grade peT recycling plant. To implement the 
expansion project, we led a group of mexican bottlers 
and The coca-cola company in a Us$34 million dollar 
investment. By the second half of 2013, petstar will be 
able to remove two billion peT bottles from the environ-
ment every year, process them, and convert them into 
high value added peT resin that can be used to produce 
new containers. In this way, we are significantly reduc-
ing the consumption of virgin resin and making petstar, 
bottle for bottle, one of the world’s most important inte-
grated peT recyclers.

in combination with our institutional efforts, the com-
mitment to generate value shared with the community 
is a long-ingrained characteristic of arca continental’s 
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With the support of our Board of Directors, customers, associates and share-
holders, we will continue conducting our business with a vision of compre-
hensive commitment to sustainability and shared value, to the development 
of our communities and to the promotion of an authentic culture of respect 
and caring for our natural resources. In this way, we will make a positive dif-
ference to the communities in which we work and live. 

people. With their families and the community in general, 
they participated in record numbers in the Volunteer acti-
vities organized during the year.

The 2012 annual Volunteer Day is of particular note, 
with more than 6,000 volunteers planting 8,000 trees, re-
habilitating and maintaining 14 schools, 12 public areas 
and 11 parks, and collecting 12 tons of garbage along 7.5 
kilometers of riverbanks and beaches across our different 
territories.

in order to assure compliance with mexican and 
international standards in sustainability, we obtained cer-
tification under diverse external evaluation methodologies 
and indicators. for example, for the tenth consecutive 
year, the cemefi declared arca continental a socially 
Responsible company; arca continental was included 
in the mexican stock exchange’s sustainability index for 
the second year in a row; we signed the United nations’ 
Global compact which focuses on human and labor 
rights; and we produced an annual social Responsibility 
Report according to the requirements of the Global 
Reporting initiative (GRi).

arca continental is committed to continuing to part-
ner with others to drive the sustainable development of 
our communities, in order to generate positive change in 
the world and assure a better life for future generations. 
We are also committed to solid corporate Governance, 
totally ethical behavior and transparency.

ArcA continentAl’s 
commitment to 
physicAl Activity 
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board of
directors
manuel l. Barragán morales (62) 1
chairman of the Board of Directors of arca continental and of 
embotelladoras arca since 2005 and a member of the Board 
of Directors since 2001. mr. Barragán morales is chairman 
of the Board of Directors of Grupo index. He has also been a 
member of the Boards of Directors of procor, Banco Regional 
del norte and papas y fritos monterrey, and an executive at 
a financial institution for 15 years.

Javier l. Barragán villarreal † (88) 3
Honorary chairman of the Board of Directors of arca 
continental and a member of movimiento de promoción 
Rural. 

estuardo alveláis destarac (30) 3, p
member of the Board of Directors of arca continental sin-
ce 2011.

luis arizpe Jiménez (51) 1, p
Vice president of the Board of Directors of arca continental 
since 2011. mr. arizpe Jiménez had been Vice president 
of the Board of Directors of embotelladoras arca since 
2008. He is chairman of the Boards of Directors of saltillo 
Kapital and Hotel camino Real saltillo, a member of the 
Boards of Directors of Grupo industrial saltillo and Grupo 
financiero Banorte, chairman of the mexican Red cross in 
saltillo, a member of the Board of Trustees of the monterrey 
Tech, campus saltillo, and chairman of consejo cívico y 
de las instituciones de coahuila. He is also president of 
the offering committee of the saltillo Diocese and Vice 
president of copaRmex, southeast coahuila.

eduardo r. arrocha gío (70) 2
member of the Board of Directors of arca continental sin-
ce 2011. mr. arrocha Gío is also a professor in the law 
schools of Universidad nacional autónoma de méxico 
and Universidad anahuac.  He was General counsel of 
laboratorio syntex for seven years and legal Vice president 
for latin america of The coca-cola company, retiring 
from the latter company after 25 years of service. He was 
president of the mexican national association of corporate 
lawyers and is a member of the mexican Bar association. 
Mr. Arrocha Gío is currently a member of the law firm Littler, 
De la Vega y conde in mexico city.

Juan m. Barragán treviño (51) 1, c
member of the Board of Directors of arca continental since 
2011. mr. Barragán Treviño had been a member of the Board 
of Directors of embotelladoras arca since 2009.

Fernando Barragán villarreal (82) 1, p 
member of the Board of Directors of arca continental and 
of embotelladoras arca since 2001. mr. Barragán Villarreal is 
also a member of the Board of Directors of Grupo index and 
a member of the civic council of the chipinque ecological 
park. He was a member of the Boards of Directors of 
estructuras de acero, financiera General de monterrey, 
procor and Banco Regional de monterrey, and was ceo of 
procor. He has also occupied several positions in Bebidas 
mundiales, including ceo and production, mainten ance and 
Quality control manager. 

alejandro m. elizondo Barragán (59) 1, p 
member of the Board of Directors of arca continental and 
embotelladoras arca since 2004. mr. elizondo Barragán is 
senior Vice president of Business Development of alfa. He 
has occupied diverse positions in alfa’s corporate area and 
steel and petrochemical divisions for more than 37 years. He 
is a member of the Boards of Directors of Banco Regional de 
monterrey, nemak, indelpro, polioles and alestra.

carlos enríquez terrazas (64) 3, c
member of the Board of Directors of arca continental since 
2011. mr. enríquez Terrazas is a founding partner of enríquez, 
González, Aguirre y Ochoa, a law firm affiliated with Baker 
Hostetler, and has been practicing law for more than 35 
years, responsible for the area of mergers and acquisitions. 

tomas a. Fernández garcía (41) 3, p 
Vice chairman of the Board of Directors of arca continental 
and embotelladoras arca since 2007 and a member of the 
Board of Directors since 2005. mr. fernández García is ceo 
of Grupo mercantil de chihuahua.

ulrich guillermo Fiehn rice (41) 2, a 
member of the Board of Directors of arca continental since 
2011. mr. fiehn Rice is chairman of the Board of Directors 
of alto espacio Residencial. He previously occupied diverse 
positions in Corporate Finance at Cemex and was a financial 
risk analyst at Vector casa de Bolsa. 
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luis lauro gonzález Barragán (59) 1, p
member of the Board of Directors of arca continental and 
embotelladoras arca since 2001. mr. González Barragán 
is chairman of the Board of Directors of Grupo logístico 
intermodal portuaria, and a member of the Boards of 
Directors of Grupo index, Berel, caBal and Universidad de 
monterrey. He was ceo of procor.

cynthia h. grossman, 1 
member of the Board of Directors of arca continental sin-
ce 2011. ms. Grossman had been chairman of the Board of 
Directors of Grupo continental since 2000 and a member of 
the Board of Directors since 1983.

Bruce e. grossman, (67) 1
member of the Board of Directors of arca continental sin-
ce 2011. mr. Grossman had been a member of the Board of 
Directors of Grupo continental since 1977. He is a consultant 
expert in trusts and planning for the transfer of family busi-
nesses and assets.

ernesto lópez de nigris (52) 2, c 
member of the Board of Directors of arca continental and 
embotelladoras arca since 2001. mr. lópez de nigris is a 
member of the consulting council of Telmex and of the Board 
of Directors of Grupo industrial saltillo. He was co-chairman 
of the Board of Directors and Vice president of operations of 
Grupo industrial saltillo.

Fernando olvera escalona (80) 2, a
member of the Board of Directors of arca continental and 
embotelladoras arca since 2001. mr. olvera escalona is 
chairman of the audit and corporate practices committee 
and president of promocapital. He was ceo of Grupo 
protexa, chairman of the Board of Directors of farmacias 
Benavides, a Director and associate president of Banca 
serfín, and a member of the Boards of Directors of diverse 
business and professional organizations, as well as of a num-
ber of banking, industrial, commercial, educational, sports 
and social service institutions. 

Jorge humberto santos reyna (38) 3, c
Vice chairman of the Board of Directors of arca continental 
and embotelladoras arca since 2007 and a Director since 
2001. Mr. Santos Reyna is Chief Executive Officer of Grupo 
san Barr and Treasurer of asociación de engordadores de 
Ganado Bovino del noreste. He is also a member of the 
Boards of Directors of Banco Regional de monterrey and 
of the mexican Red cross in monterrey.  He was a mem-
ber of the Boards of Directors of procor, cainTRa nuevo 
león and papas y fritos monterrey. He was Vice president of 
confederación Usem and chairman of the Board of Usem 
monterrey.

armando solbes simón (57) 2, a
member of the Board of Directors of arca continental sin-
ce 2011. mr. solbes simón was a member of the Board 
of Directors of Grupo continental, Director of the Tampico 
Office of Banco Base and an Associate and Member of 
the Boards of Trustees of the Bene Hospital of the centro 
español in Tampico and of Universidad i.e.s.T. anáhuac. 
He is a member of the Regional advisory Boards of BBVa 
Bancomer and of the monterrey Tech, campus Tampico. He 
was chairman of the Board of Directors and ceo of central 
de Divisas casa de cambio for 23 years and served in the 
auditing Department of Gossler, navarro, ceniceros y cía. 
for three years and in the corporate finance area of Grupo 
cydsa for eight years. 

miguel Ángel rábago vite (57) 3, p y c
Associate Chief Executive Officer and Vice Chairman of 
the Board of Directors of arca continental since 2011. mr. 
Rábago Vite was previously ceo and a member of the Board 
of Directors of Grupo continental and occupied diverse po-
sitions in that company for more than 35 years. He has a 
Bachelor’s Degree in public accounting and auditing from 
Universidad autónoma de Tamaulipas.

Jesus viejo gonzález (38) 3, p
member of the Board of Directors of arca continental and 
embotelladoras arca since 2007. mr. Viejo González is 
executive president of Grupo conVex. He is also a member 
of the Boards of Directors of several institutions, including 
CAINTRA, UDEM, Filantrofilia, Pronatura Noreste and Club 
Harvard de monterrey. He was Vice president of economic 
Research for emerging markets at Goldman sachs and chief 
economist of alfa. He has a Bachelor’s Degree in economics 
from the monterrey Tech, a master’s in public policy from 
Harvard and a phD in economics from Boston University.

emilio Jose arizpe narro (64) 1, p
member of the Board of Directors of arca continental since 
2011. mr. arizpe narro had previously been a member of the 
Board of Directors of embotelladoras arca since 2008.

headings
1. shareholding
2. independent
3. Related

committees
a. audit and corporate practices
c. compensation
p. planning
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senior management
Francisco garza egloff (58)
Chief Executive Officer of Arca Continental. Mr. Garza 
Egloff had previously been Chief Executive Officer of 
Embotelladoras Arca since 2003. He is a member of 
the Boards of Directors of Grupo Industrial Saltillo, 
Banco Banregio, Banco Holandés Rabobank and the 
Monterrey Tech School of Engineering and Architecture. 
He was Chief Executive Officer of Sigma Alimentos, 
Akra, Petrocel-Temex and Polioles, part of Alfa’s pe-
trochemical division, where he worked for 26 years. He 
has a Bachelor’s Degree in Chemical Engineering and 
Management from the Monterrey Tech and has taken 
several post-graduate courses in management at IPADE. 

alejandro gonzález quiroga (51)
Vice President of Arca Continental South America. 
Mr. González Quiroga was previously Vice President 
of Arca’s Argentina Division and Manager of the 
Nuevo León Region of Embotelladoras Arca. He has 
a Bachelor’s Degree in Business Administration from 
Universidad Regiomontana and has taken several post-
graduate courses at Monterrey Tech and IPADE.

manuel gutiérrez espinoza (60)
Executive Director for Planning at Arca Continental, res-
ponsible for the areas of Planning, Information Technology 
and Strategic Projects. Mr. Gutierrez Espinoza previously 
worked for over 30 years at Alfa and Hylsa in the areas 
of Planning, Acquisitions, Divestment, Growth Projects, 
Control, IT and Supply. He has a Bachelor’s Degree in 
Mechanical Engineering and Management from Monterrey 
Tech and an MBA from the Massachusetts Institute of 
Technology (MIT).

arturo gutiérrez hernández (47)
Chief Operating Officer of Arca Continental and former 
Vice President of Mexico Operations. Mr. Gutiérrez 
Hernández was previously Secretary of the Board of 
Directors of Embotelladoras Arca from 2001 to 2009, 
as well as Director of the Mexico Beverages Division, 
Director of Human Resources, Director of Planning 
and General Counsel. He also was Alfa’s General 
Counsel. Mr. Gutiérrez Hernandez has a Bachelor’s 
Degree in Law from Escuela Libre de Derecho and a 
Master’s Degree of Laws/J.D. from Harvard University.

Julián guzmán luna (58)
Commercial Executive Director of the Mexico 
Beverages Division of Arca Continental and for-
mer Director of the Western Beverages Division. Mr. 
Guzmán Luna previously served in various positions 
in Grupo Continental for more than 35 years. He has 
a Bachelor’s Degree in Business Administration from 
Universidad Valle de Atemajac.

miguel Ángel rábago vite (57) 
Deputy Chief Executive Officer and Vice Chairman of the 
Board of Directors of Arca Continental. Mr. Rábago Vite is 
Chairman of the Boards of Directors of Grupo PIASA and 
PetStar. He was previously Chief Executive Officer and a 
member of the Board of Directors of Grupo Continental 
and occupied diverse positions in that company for over 
35 years. He has a Bachelor’s Degree in Public Accounting 
and Auditing from Universidad Autonoma de Tamaulipas.

emilio marcos charur (48)
Chief Financial Officer of Arca Continental and former Director 
of Operations for the Mexico Beverages Division. Mr. Marcos 
Charur was previously at Embotelladoras Arca as Director of 
the Complementary Businesses Division and Head of Treasury 
and Purchasing and also held various positions in the Area of 
Administration and Finance. He has a Bachelor’s Degree in 
Industrial and Systems Engineering from Monterrey Tech and an 
MBA from the University of Illinois.

alejandro molina sánchez (45)
Technical Executive Director of Arca Continental. Mr. 
Molina Sánchez served for more than 15 years at The 
Coca-Cola Company’s Mexico Business Unit in the areas 
of Quality, Environmental Sustainability and Supply Chain. 
He has a Bachelor’s Degree in Chemical Engineering from 
Universidad La Salle and a Diploma in Supply Chain from 
Instituto Tecnológico Autónomo de México (ITAM).

Baldomero Ponce cruz (58)
Executive Director of Human Capital of Arca Continental. Mr. 
Ponce Cruz was previously Deputy Chief Executive Officer and 
a member of the Board of Directors of Grupo Continental and 
served in various other positions in that company for more than 
33 years. He has a Bachelor’s Degree in Mechanical Engineering 
and Management from Tecnológico de Ciudad Madero.

alejandro rodríguez sáenz (49)
Executive Director of the Complementary Businesses Division 
of Arca Continental. Mr. Rodriguez Saenz was previously at 
Embotelladoras Arca as Director of Bokados and General 
Manager of Compañia Topo Chico and held various other 
positions in the organization for 15 years. He previously worked 
at Orion and Akra. He has a Bachelor’s Degree in Chemistry 
and Systems and an MBA from Monterrey Tech, and has taken 
several post-graduate courses at IPADE.

Jaime sánchez Fernández (42)
General Counsel and Secretary of the Board of Directors of 
Arca Continental. Mr. Sánchez Fernández was previously 
General Counsel, Secretary of the Board of Directors and 
Corporate Legal Manager of Embotelladoras Arca. He worked 
for eight years at Alfa as Corporate Counsel and also practi-
ced law independently. He has a Bachelor’s Degree in Law 
from Universidad de Monterrey and a Master of Laws from 
Michigan University.
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a r c a  c o n t i n e n ta l ,  s .  a .  B .  d e  c .  v .  a n d  s u B s i d i a r i e s

embotelladoras arca and Grupo continental merged on June 1, 2011. consequently, the results for 2011 include seven 
months of Grupo continental, s. a. B. (contal).

sales
Consolidated net sales grew 28.0%, from Ps.43,950 million in 2011 to Ps.56,269 million in 2012, reflecting increases of 
29.3% in mexico and 24.7% in south america. Total sales volume, excluding jug water, rose 18.2%, to 1,180.9 mUc. The 
sales volume, excluding jug water, in mexico totaled 898.5 mUc, 23.5% above the previous year, while the equivalent vo-
lume corresponding to operations in south america (argentina and ecuador) was 282.4 mUc, an increase of 4.2% year-
over-year. During 2012, the average price per unit case, excluding jug water, grew approximately 6% in Mexico, reflecting 
selective price increases made during the year and an efficient price structure.

cost oF sales
in 2012, the cost of sales grew 25.1% compared to 2011, reaching ps.30,234.1 million, largely because of the increase 
in price of inputs such as fructose and peT and the change in foreign exchange rate. The consolidated gross margin for 
2012 was 46.3%, a growth of 130 basis points, reflecting a 32% rise in gross profit to Ps.26,034.6 million.

oPerating eXPenses
consolidated operating expenses grew 27.6% in 2012, to ps.17,366.9 million or 30.9% of sales, largely because of in-
creases in market investment, fuel costs and depreciation, reflecting enhanced capital expenditures. In Mexico, operating 
expenses grew 31% year-over-year and represented 31.4% of sales. operating expenses in south america grew 16.4% 
in 2012 and represented 29% of sales.

oPerating income and eBitda
The growth in the previous headings resulted in a 45.9% year-over-year increase in consolidated operating income, to 
ps.8,463.1 million in 2012, with a margin of 15%, 180 basis points above the previous year. consolidated operating cash 
flow (EBITDA) grew 38.2%, from Ps.8,181 million in 2011 to Ps.11,302 million in 2012, resulting in a margin of 20.1%, 150 
basis points above the previous year.

comPrehensive Financing cost
In 2012, the comprehensive financing cost was Ps.880.5 million, largely due to financial expenses as a result of the 
company’s local notes program (certificados bursátiles).

income taX Provision
income taxes increased from ps.801.8 million in 2011 to ps.2,442.2 million in 2012. The effective rate for the income tax 
provision was 32.2% in 2012, compared to 15.4% in 2011.

net income
2012 net income was ps.5,276 million, or ps.3.27 per share, 17% above the net income of ps.4,515 million posted in 2011.

cash Position and cash FloW
as of December 31, 2012, arca continental had a cash position of ps.2,676 million, with a debt of ps.11,442 million, 
resulting in a net debt of Ps.8,766 million. Net cash flow resulting from operations in 2012 totaled Ps.9,528 million.

caPital eXPenditures
2012 capital expenditures reached ps.3,408 million and were mainly used for acquiring sales, transportation and produc-
tion equipment.

manaGemenT’s DiscUssion anD 
analYsis of financial ResUlTs
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Consolidated balanCe sheets
for the years ended at deCember 31
millions of mexiCan pesos

december 31 2012 (1) 2011 (1) 2010 2009 2008

current assets:

cash and temporary investments 2,676 3,298 3,628 4,421 959

trade accounts receivable 3,612 2,791 1,761 1,333 1,207

inventories 2,345 2,206 2,275 1,835 1,561

total current assets 8,633 8,296 7,665 7,589 3,727

investment in shares 2,983 2,429 696 787 766

property, plant and equipment, net 22,524 22,070 12,315 10,869 10,929

goodwill, net 29,140 26,608 8,033 4,612 4,521

deferred income tax 1,171 909 0 0 0

employee benefits 0 0 21 86 14

other assets 0 0 5,861 1,699 1,702

total assets 64,451 60,311 34,592 25,642 21,659

liabilities and stockholders’ equity

current liabilities :

suppliers 2,938 2,555 1,413 910 1,116

derivative instruments 0 3 1 20 0

current portion of long-term debt 710 1,368 531 1,961 2,488

other accounts payable and tax 4,026 2,427 1,861 938 824

total current liabilities 7,675 6,353 3,806 3,829 4,428

long-term debt 10,732 10,177 7,787 4,004 500

derivative instruments 50 62 57 5 0

employee benefits 1,225 1,058 0 0 0

other deferred liabilities 188 119 343 246 289

deferred income tax 3,478 3,596 2,929 1,762 1,783

total liabilities 23,348 21,365 14,922 9,846 7,000

stockholders’ equity:

capital stock 972 972 4,698 4,698 4,698

additional paid in capital 28,104 28,091 729 711 725

retained earnings 10,934 8,056 12,280 10,495 9,036

other reserves -1,404 -631 -382 -108 200

deficit from restatement 0 0 0 0 0

total stockholders’ equity (majority interest) 38,606 36,487 17,324 15,796 14,659

minority interest 2,497 2,459 2,346 0 0

total liabilities and stockholders’ equity 64,451 60,311 34,592 25,642 21,659

emilio marcos charur
Chief Financial Officer

Francisco Garza egloff
Chief Executive Officer
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Consolidated statements 
of inCome
for the years ended at deCember 31
millions of mexiCan pesos

december 31 2012 (1) 2011 (1) 2010 2009 2008

sales volume excluding jug (muc) 1,180.9 998.7 644.1 608.6 509.9

net sales 56,269 43,950 27,060 24,234 20,255 

cost of sales -30,234 -24,162 -14,659 -13,068 -10,494

gross income 26,035 19,788 12,401 11,166 9,761

selling expenses -13,775 -10,847 -6,708 -5,923 -4,755

administrative expenses -3,591 -2,760 -1,467 -1,419 -1,159

other (expense) income net 231 -23 -331 -102 -1

non-recurring expenses (2) -435 -356 -7 -51

operating income 8,463 5,802 3,889 3,671 3,846

comprehensive financing income (cost:)

interest (expense) income, net -852 -581 -309 -285 -74

exchange (loss) gain, net -28 0 102 -1 97

-881 -581 -207 -286 23

equity in income (loss) of 

associated companies 136 96 13 -2 18

income before taxes 7,718 5,317 3,695 3,383 3,887

provision for income tax -2,442 -802 -1,021 -932 -937

consolidated net income 5,276 4,515 2,675 2,451 2,950

minority interest -231 -152 -43 - -

majority net income 5,045 4,362 2,632 2,451 2,950

number of shares (thousands) 1,611,264 1,611,264 806,020 806,020 806,020

depreciation and amortization 2,403 2,023 1,216 1,118 869

ebitda (excluding non-recurring expenses) 11,302 8,181 5,112 4,840 4,715

capex 3,408 4,068 1,350 1,237 1,435

       

(1) fiGUres presented prepared in aCCordanCe With international finanCial reportinG standards (“ifrs”)     
(2) non-reCUrrinG expenses that administration Considers at operatiVe leVel

Ing. emilio marcos charur
Chief Financial Officer

Ing. Francisco Garza egloff
Chief Excecutive Officer
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A r c A  c o n t i n e n tA l ,  S .  A .  B .  d e  c .  V .  A n d  S u B S i d i A r i e S

manaGement’s responsibility 
for finanCial information

Management is responsible for preparing the financial statements and all the financial information contained in this 
Report. This responsibility includes maintaining the integrity and objectivity of financial records, as well as preparing 
the financial statements in accordance with Mexican financial Reporting standards (MfRs).
the company has an internal control structure whose objectives include, among other things, ensuring that com-
pany records incorporate all transactions related to its operating activities, thus providing protection against the 
inappropriate use or loss of company assets.
Management believes that the internal control structure complies with said objectives. the control structure is ba-
sed on the hiring and training of qualified personnel, documented policies and procedures, and a team of internal 
auditors who apply rigorous auditing programs to all the company’s operations.
The financial statements were audited by PricewaterhouseCoopers, S.C. a firm of independent public accountants. 
Their audit was carried out in accordance with generally accepted auditing standards and included the company’s 
internal control structure. The external auditors’ report is included in this Report. the company’s Board of Directors, 
through an audit committee made up exclusively of directors who are not employed by the same, is responsible for 
ensuring that company Management complies with its obligations in regard to the financial control of operations 
and the preparation of financial statements.
The Audit Committee proposes the firm of external auditors to the Board of Directors and meets with Management, 
the internal auditors and the firm of external auditors on a regular basis.
The Audit Committee has free access to the internal auditors and the firm of external auditors, with whom it meets 
continuously to discuss their audit work, internal controls and the preparation of financial statements.

Ing. emilio marcos charur
Chief Financial Officer

Ing. Francisco Garza egloff
Chief Executive Officer
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Monterrey, N.L., April 17, 2013

To The STockholderS oF 
ArcA conTInenTAl, S. A. b. de c. V.                             

We have audited the accompanying consolidated financial statements of Arca Continental, S. A. B. de  C. V. and sub-
sidiaries, including the consolidated balance sheets as of December 31, 2012 and 2011 and January 1, 2011, and the 
related consolidated statements of income, of comprehensive income, of changes in stockholders’ equity and of cash 
flows for the years ended December 31, 2012 and 2011, as well as a summary of significant accounting policies and 
other explanatory notes.

management responsibility over the financial statements
The Company’s Management and its subsidiaries is responsible for the preparation and reasonable presentation of the 
financial statements in conformity with International Financial Reporting Standards and the internal control considered neces-
sary to allow for the preparation of the financial statements free of significant misstatements, whether due to fraud or error. 

Auditor’s responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audit.  We conduc-
ted our audit in accordance with International Auditing Standards.  Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial 
statements are free from material misstatement. 

An audit consists of examining, on a test basis, evidence supporting the figures and disclosures in the consolidated 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the consolidated financial statements, whether due to fraud or error.  In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  An audit also includes 
evaluating the appropriateness of the accounting policies used and the reasonableness of accounting estimates made 
by Management, as well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

opinion
In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consoli-
dated financial position of Arca Continental, S. A. B. de C. V. and subsidiaries as of December 31, 2012 and 2011, and 
January 1, 2011, and their financial performance and their cash flows for the years ended December 31, 2012 and 2011, 
in accordance with International Financial Reporting Standards (IFRS). 

Pricewaterhousecoopers, S. c.

Alejandro moreno Anaya
Audit Partner

report of 
independent aUditors
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Consolidated
balanCe sheets
AS OF DECEMBER 31, 2012 AND 2011 AND JANuARy 1, 2011
(thoUsands of mexiCan pesos)

emilio marcos charur
Chief Financial Officer

Francisco Garza egloff
Chief Executive Officer

noTe
AT december 31, 

2012
AT december 31,

2011
AT JAnUArY 1,

2011

assets

current:

cash and cash equivalents 7 $ 2,676,198 $ 3,298,145 $ 3,628,418
trade and other receivables, net 8 3,612,217 2,791,443 1,866,915
inventories 9 2,344,816 2,206,339 1,357,583
total current assets 8,633,231 8,295,927 6,852,916
non-current:

investment in associates 10 2,982,560 2,428,551 696,300
property, plant and equipment, net 11 22,523,844 22,069,917 13,127,135
goodwill and intangible assets, net 12 29,139,565 26,607,627 13,865,703
deferred income tax 17 1,171,394 909,390 105,227
total non-current assets 55,817,363 52,015,485 27,794,365
total assets $ 64,450,594 $ 60,311,412 $ 34,647,281
liabilities and stockholders’ equity

liabilities

current:

current debt 13 $ 710,185 $ 1,367,679 $ 530,181
suppliers and related parties 14 2,938,307 2,555,330 1,413,074
derivative financial instruments 19 - 3,490 1,080
income tax payable 1,526,165 662,805 455,368
other current liabilities 15 2,500,276 1,763,765 1,405,374
total current liabilities 7,674,933 6,353,069 3,805,077
non-current:

non-current debt 13 10,732,073 10,176,988 7,775,418
derivative financial instruments 19 50,127 62,155 57,382
employee benefit liabilities 16 1,224,836 1,058,129 152,038
deferred income tax 17 3,477,860 3,595,809 3,048,432
fiscal deferred income tax

from tax consolidation 17 94,453 - -
other non-current liabilities 15 93,273 119,289 152,576
total non-current liabilities 15,672,622 15,012,370 11,185,846
total liabilities 23,347,555 21,365,439 14,990,923
stockholders’ equity

owners of the parent:

capital stock 18 971,558 971,558 912,048
premium on issuance of shares 28,104,361 28,090,517 411,436
retained earnings 10,933,979 8,056,052 15,987,311
other reserves (1,404,079) (631,126) -
total owners of the parent 38,605,819 36,487,001 17,310,795
non-controlling interest 2,497,220 2,458,972 2,345,563
total stockholders’ equity 41,103,039 38,945,973 19,656,358
total liabilities and stockholders’ equity $ 64,450,594 $ 60,311,412 $ 34,647,281

ThE ACCOMPANyINg NOTES ARE AN INTEgRAL PART OF ThESE CONSOLIDATED FINANCIAL STATEMENTS.
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Consolidated statements of inCome
FOR ThE yEARS ENDED DECEMBER 31, 2012 AND 2011
(thoUsands of mexiCan pesos)

emilio marcos charur
Chief Financial Officer

Francisco Garza egloff
Chief Executive Officer

noTe 2012 2011

net sales 6 $ 56,268,733 $ 43,950,010

cost of sales 20 (30,234,128) (24,162,487)

gross profit 26,034,605 19,787,523

selling expense 20 (13,775,481) (10,847,151)

administrative expense 20 (3,591,447) (2,759,542)

other expense, net 21 (204,571) (379,251)

operating income 8,463,106 5,801,579

finance income 23 142,570 349,072

finance costs 23 (1,023,090) (930,560)

net finance costs (880,520) (581,488)

equity in net income of associates 10 135,665 96,136

income before taxes 7,718,251 5,316,227

income tax 24 (2,442,236) (801,787)

consolidated net income $ 5,276,015 $ 4,514,440

net consolidated income attributable to:

owners of the parent $ 5,044,894 $ 4,362,058

non-controlling interest 231,121 152,382

$ 5,276,015 $ 4,514,440

income per basic and diluted share, in pesos $ 3.27 $ 3.67

Weighted average of outstanding 

shares (thousands) 1,611,263 1,230,149

ThE ACCOMPANyINg NOTES ARE AN INTEgRAL PART OF ThESE CONSOLIDATED FINANCIAL STATEMENTS.
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Consolidated ComprehensiVe 
statements of inCome
FOR ThE yEARS ENDED DECEMBER 31, 2012 AND 2011
(thoUsands of mexiCan pesos)

noTe 2012 2011

income for the year $ 5,276,015 $ 4,514,440

other items of comprehensive income for the year,

net of taxes:

effect of derivative financial instruments

contracted for cash flow hedging 24 12,332 8,786

actuarial (losses) gains of labor liabilities 24 (280,745) 103,900

translation effect of foreign entities (504,540) (743,812)

total other items of comprehensive income for the year (772,953) (631,126)

total comprehensive income for the year $ 4,503,062 $ 3,883,314

attributable to:

owners of the parent $ 4,271,941 $ 3,730,932

non-controlling interest 231,121 152,382

comprehensive income for the year $ 4,503,062 $ 3,883,314

ThE ACCOMPANyINg NOTES ARE AN INTEgRAL PART OF ThESE CONSOLIDATED FINANCIAL STATEMENTS.

emilio marcos charur
Chief Financial Officer

Francisco Garza egloff
Chief Executive Officer
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Consolidated statements of 
ChanGes in stoCkholders’ eqUity
FOR ThE yEARS ENDED DECEMBER 31, 2012 AND 2011
(thoUsands of mexiCan pesos) (note 18)

ATTrIbUTAble To oWnerS oF The PArenT

noTe
cAPITAl 

STock

PremIUm In 
ISSUAnce oF 

ShAreS
reTAIned
eArnInGS

oTherS 
reSerVeS

ToTAl oWner oF 
The PArenT

non-conTrollInG 
InTereST

ToTAl 
STockholderS’ 

eQUITY

balances at january 1, 2011 $ 912,048 $ 411,436 $ 15,987,311 - $ 17,310,795 $ 2,345,563 $ 19,656,358

transactions with stockholders:

dividends declared in cash on april 7  18 (1,128,428) (1,128,428) (1,128,428)

increase in stockholders’ equity from merger 2 y 18 15,000 20,610,000 20,625,000 20,625,000
dividends declared in cash and/or in shares 

on july 4  2 y 18 44,510 7,043,229 (10,979,332) (3,891,593) (3,891,593)

repurchase of own shares 3.s. 25,852 (185,557) (159,705) (159,705)

dividends to non-controlling interest - (38,973) (38,973)

59,510 27,679,081 (12,293,317) 15,445,274 (38,973) 15,406,301

net income 4,362,058 4,362,058 152,382 4,514,440

other items of comprehensive income for the year (631,126) (631,126) (631,126)

comprehensive income 4,362,058 (631,126) 3,730,932 152,382 3,883,314

balances at december 31, 2011 971,558 28,090,517 8,056,052 (631,126) 36,487,001 2,458,972 38,945,973

transactions with stockholders:

dividends declared in cash on april 19  18 (2,416,895) (2,416,895) (2,416,895)

repurchase of own shares 3.s. 13,844 249,928 263,772 263,772

dividends to non-controlling interest (192,873) (192,873)

13,844 (2,166,967)  (2,153,123) (192,873) (2,345,996)

net income 5,044,894 5,044,894 231,121 5,276,015

other items of comprehensive income for the year (772,953) (772,953) (772,953)

comprehensive income 5,044,894 (772,953) 4,271,941 231,121 4,503,062

balances at december 31, 2012 $ 971,558 $ 28,104,361 $ 10,933,979 ($ 1,404,079) $ 38,605,819 $ 2,497,220 $ 41,103,039

ThE ACCOMPANyINg NOTES ARE AN INTEgRAL PART OF ThESE CONSOLIDATED FINANCIAL STATEMENTS.
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ATTrIbUTAble To oWnerS oF The PArenT

noTe
cAPITAl 

STock

PremIUm In 
ISSUAnce oF 

ShAreS
reTAIned
eArnInGS

oTherS 
reSerVeS

ToTAl oWner oF 
The PArenT

non-conTrollInG 
InTereST

ToTAl 
STockholderS’ 

eQUITY

balances at january 1, 2011 $ 912,048 $ 411,436 $ 15,987,311 - $ 17,310,795 $ 2,345,563 $ 19,656,358

transactions with stockholders:

dividends declared in cash on april 7  18 (1,128,428) (1,128,428) (1,128,428)

increase in stockholders’ equity from merger 2 y 18 15,000 20,610,000 20,625,000 20,625,000
dividends declared in cash and/or in shares 

on july 4  2 y 18 44,510 7,043,229 (10,979,332) (3,891,593) (3,891,593)

repurchase of own shares 3.s. 25,852 (185,557) (159,705) (159,705)

dividends to non-controlling interest - (38,973) (38,973)

59,510 27,679,081 (12,293,317) 15,445,274 (38,973) 15,406,301

net income 4,362,058 4,362,058 152,382 4,514,440

other items of comprehensive income for the year (631,126) (631,126) (631,126)

comprehensive income 4,362,058 (631,126) 3,730,932 152,382 3,883,314

balances at december 31, 2011 971,558 28,090,517 8,056,052 (631,126) 36,487,001 2,458,972 38,945,973

transactions with stockholders:

dividends declared in cash on april 19  18 (2,416,895) (2,416,895) (2,416,895)

repurchase of own shares 3.s. 13,844 249,928 263,772 263,772

dividends to non-controlling interest (192,873) (192,873)

13,844 (2,166,967)  (2,153,123) (192,873) (2,345,996)

net income 5,044,894 5,044,894 231,121 5,276,015

other items of comprehensive income for the year (772,953) (772,953) (772,953)

comprehensive income 5,044,894 (772,953) 4,271,941 231,121 4,503,062

balances at december 31, 2012 $ 971,558 $ 28,104,361 $ 10,933,979 ($ 1,404,079) $ 38,605,819 $ 2,497,220 $ 41,103,039

emilio marcos charur
Chief Financial Officer

Francisco Garza egloff
Chief Executive Officer
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Consolidated statements 
of Cash floWs
FOR ThE yEARS ENDED DECEMBER 31, 2012 AND 2011
(thoUsands of mexiCan pesos)

noTe 2012 2011
income before taxes $ 7,718,251 $ 5,316,227
depreciation and amortization 11, 12 y 20 2,403,097 2,022,884
write off from reduction in packaging 632,794 503,379
provision for impairment of trade accounts 20 33,276 40,653
loss (income) from sale of property, plant and equipment 21 17,926 (31,340)
costs related to employee benefits 20 128,179 133,912
equity in net income of associates 10 (135,665) (96,136)
financial income, net 23 747,747 716,299

11,545,605 8,605,878
trade and other receivables, net 8 (854,050) (965,181)
inventories 9 (138,477)  (848,756)
suppliers and related parties 14 382,977 1,142,256
derivative financial instruments 19 3,794 11,149
income tax paid 24 (1,461,272)  (833,432)
employee benefits (contribution of cash on plan assets) 16 (372,665) (244,956)
other current liabilities 15 736,511 358,391
other non-current assets and liabilities, net (314,399) (189,197)

(2,017,581) (1,569,726)
net floW of cash provided by operating activities 9,528,024 7,036,152
investment activities:

acquisitions of property, plant and equipment 11 (4,490,915) (4,684,403)
disposal of property, plant and equipment 11 1,107,934 947,114
purchase of shares of associated companies 10 (418,344) (172,302)
interest earned 23 142,570 214,641
business combinations 2 (3,035,705)  (891,112)
net cash floW used in investment activities (6,694,460) (4,586,062)
financing activities:

obtaining current and non-current debt 13 1,391,666 7,500,000
payment of current and non-current debt (1,645,026) (4,356,392)
interest paid 23 (827,715) (789,240)
sale (repurchase) of own shares 3.s. 263,772 (185,557)
dividends paid to non-controlling interest (192,873) (38,973)
dividends paid to owners of the parent 18 (2,416,895) (5,045,012)
net cash floW provided by financing activities (3,427,071) (2,915,174)
net increase in cash and cash equivalents (593,507) (465,084)
exchange gain (loss) of cash and cash equivalents (28,440) 134,811
cash and cash equivalents at beginning of year 3,298,145 3,628,418
cash and cash equivalents at end of year $ 2,676,198 $ 3,298,145

ThE ACCOMPANyINg NOTES ARE AN INTEgRAL PART OF ThESE CONSOLIDATED FINANCIAL STATEMENTS.

emilio marcos charur
Chief Financial Officer

Francisco Garza egloff
Chief Executive Officer
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notes to the Consolidated 
finanCial statements  
AS OF DECEMBER 31, 2012 AND 2011 AND JANuARy 1, 2011 
(AMOuNTS IN ThOuSANDS OF MExICAN PESOS, ExCEPT WhERE OThERWISE INDICATED)

NotE 1 
enTITY And oPerATIonS
Arca Continental, S. A. B. de C. V. and subsidiaries (AC or the Company) (formerly Embotelladoras Arca, S. A. B. de C. 
V. (Arca)) is a company engaged in the manufacturing, distribution and sale of soft drinks of the brand or licensed by 
The Coca-Cola Company (TCCC).  The shares of AC are registered in the National Securities Registry of the National 
Banking and Securities Commission (CNBV) and quoted in the Mexican Stock Exchange.  In accordance with bottling 
contracts between AC and TCCC and the bottling authorizations granted by the latter, AC has the exclusive right to 
carry out this type of activities with Coca-Cola products in Mexico, Argentina and the Republic of Ecuador (Ecuador).  
Its drinks portfolio includes: own brands, cola and flavored soft drinks, purified and flavored water, and other carbonated 
and non-carbonated drinks, in different presentations.  Additionally, the company manufactures, distributes and sells fried 
food and snacks under the “Bokados” brand, and the brands handled by its recently acquired subsidiaries, Industrias 
Ecuatorianas, S. A. and Wise Foods, Inc. (see Note 2).
AC performs its activities through subsidiary companies owned by it or in which it has direct or indirect control over 
most of the common representative shares of their capital stock.  The term “the Company” as used in this report, refers 
to AC jointly with its subsidiaries.
Arca Continental, S.A.B. de C.V. is a variable stock corporation incorporated in Mexico, with domicile in Ave. San Jeró-
nimo 813 West, in Monterrey, Nuevo Leon, Mexico.
The following notes to the financial statements when referring to “Pesos” or “Ps”, it means thousands of Mexican Pesos. 
When referring to “uS$” or “Dollars”, it means thousands of dollars from the united States of America.  When referring 
to “uS$” or “Dollars”, it means thousands of dollars from the united States of America.

note 2 
bUSIneSS AcQUISITIonS
To continue strengthening the Company’s strategic position in the industry of snacks and carbonated drinks, AC carried 
out the following acquisitions and mergers during 2012 and 2011.

2012

A) AcQUISITIon oF WISe FoodS, Inc. (WISe FoodS)
On December 20, 2012, the Company acquired 100% of its representative shares of capital stock from Wise Foods, Inc., 
which is engaged in the manufacturing, marketing and distribution of salty snacks.  This company markets its products 
under different brands owned by Wise Foods.  The Company operates the manufacturing company, which is located in 
Berwick, Pennsylvania in the uSA.  
At December 31, 2012, the Company is in the process of determining the purchase price allocation of Wise Foods to fair 
values of assets acquired and liabilities assumed since it is reviewing assessments made by independent experts; conse-
quently, determine goodwill (see Note 6), estimating that such analysis will be concluded in a maximum period of 12 months 
from the acquisition date.  The financial statements of Wise Foods were consolidated by the Company, from December 20, 
2012, date when the Company obtained effective control of its operations and temporarily include the assets and liabilities of 
Wise Foods, under the Company’s best estimates based on the information available at the date of the financial statements.     

b) AcQUISITIon oF IndUSTrIAS AlImenTIcIAS ecUATorIAnAS, S. A. (InAlecSA)
On November 19, 2012, through its subsidiary, the Company acquired 100% of the shares representative of the capital 
stock of Industrias Alimenticias Ecuatorianas, S. A. the main activity of which is developing, manufacturing and marketing 
industrial bakery and salty snack products  The company operates a manufacturing and plant and marketing company 
located in Ecuador.  
At December 31, 2012, the Company is in the process of determining the purchase price allocation of Inalecsa to fair 
values of assets acquired and liabilities assumed since it is reviewing assessments made by independent experts; 
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consequently, determine goodwill (see Note 6), estimating that such analysis will be concluded in a maximum period 
of 12 months from the acquisition date.  The financial statements of Inalecsa were consolidated by the Company, from 
November 19, 2012, date when the Company obtained effective control of its operations and temporarily include the 
assets and liabilities of Wise Foods, under the Company’s best estimates based on the information available at the date 
of the financial statements.
Following is the preliminary incorporated condensed financial information for acquisitions of Wise Foods and Inalecsa 
expressed in thousands of pesos:

current assets (1) $ 458,796

property, machinery and equipment 263,559

intangible assets (2) 161,376

other assets (3) 258,769

current liabilities (4) (356,975)

employee benefit liabilities (214,489)

net acquired assets $ 571,036
total consideration paid $ 3,150,023

(1) ThE FAIR VALuE OF ACquIRED ASSETS INCLuDES CASh AND CASh EquIVALENTS FOR $114,318, ACCOuNTS RECEIVABLE $244,531 AND INVENTORIES FOR 
$87,496.  ThE CONTRACTuAL gROSS AMOuNT OF ACCOuNTS RECEIVABLE IS $255,609, OF WhICh $11,079 IS ExPECTED NOT TO BE RECOVERABLE.

(2) INTANgIBLE ASSETS MAINLy CONSIST IN BRANDS OF PRODuCTS MARkETED By WISE FOODS AND INALECSA.
(3) OThER ASSETS CONSIST IN DEFERRED TAxES FOR $251,272 AND guARANTEE DEPOSITS FOR $4,635 AND OThER ASSETS FOR $2,862.
(4) CuRRENT LIABILITIES CONSIST IN SuPPLIERS AND ACCOuNTS PAyABLE FOR $229,426 AND TAxES PAyABLE FOR $19,967.  ThERE hAS BEEN NO CONTINgENT 

LIABILITy FROM ThIS ACquISITION ThAT ShOuLD BE RECORDED.

Expenses related to the acquisition of Wise Foods and Inalecsa amounted to $44,544 for purposes of fees and were recorded 
in the statement of income in the item of “Other expenses, net”.  Likewise, net proforma unaudited revenues of both companies 
as if acquired on January 1, 2012, amounted to $3,029,670.

2011
In a general Extraordinary Meeting of Arca, held on May 20, 2011, the stockholders agreed to the merger of grupo 
Continental, S. A. B (Contal), as described below:

A) merGer oF conTAl  
up to June 1, 2011, Contal was a controlling company of bottling companies engaged in the manufacturing, purchase, 
distribution and sale of soft drinks, purified water and other non-carbonated drinks, all of which are  trademarks owned by 
TCCC, in Western Mexico, through an agreement held for such purposes with TCCC.
The merger was approved in the Extraordinary Stockholders’ Meetings of Arca and Contal, on May 20, 2011 effective as 
from June 1, 2011.  upon the merger, the Company remains as the merging company and Contal ceases to exist as the 
merged entity.
The merger was carried out through the exchange of new shares  issued by the Company at a rate of 0.625 shares of Arca 
per each outstanding share of Contal.  As a result of the above mentioned, the Company issued 468,750,000 new shares, 
which were exchanged for 100% of the shares representative of the capital stock of Contal.  The accounting treatment of 
such merger was recorded by applying the purchase method.  
The total purchase price determined was $21,637,690, based on the payment of shares issued at a price of $44 pesos per 
share published on May 31, 2012 ($20,625,000), plus a net payment in cash of $1,012,690, including a non-competition 
agreement and other concepts. 
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The allocation of the final purchase price was determined during 2011 in accordance with the fair values at the acquisition 
date.  Such allocation is shown below:

net assets recorded at fair value on January 1, 2011

current assets (1) $ 2,466,102

investment in associates (2) 1,770,982

fixed assets 7,701,115

intangible assets 7,014,201

$ 18,952,400
current liabilities (3) $1,132,796

deferred income tax 1,241,414

employee benefits 864,083

$ 3,238,293
goodwill (4) $ 5,497,143
total consideration transferred $21,637,690

(1) ThE FAIR VALuE OF ACquIRED CuRRENT ASSETS INCLuDES CASh AND CASh EquIVALENTS FOR $1,126,414, ACCOuNTS RECEIVABLE FOR $318,031 AND 
INVENTORIES FOR $668,331.  ThE CONTRACTuAL gROSS AMOuNT OF ACCOuNTS RECEIVABLE IS $365,035, OF WhICh $45,004 IS ExPECTED NOT TO BE 
RECOVERABLE.

(2) intanGible assets Consist of the riGht to manUfaCtUre and distribUte prodUCts of the CoCa-Cola brand in the territories Where the 
ExCLuSIVE RIghTS WERE ACquIRED.

(3) CuRRENT LIABILITIES CONSIST IN SuPPLIERS AND ACCOuNTS PAyABLE FOR $867,012 AND  TAxES PAyABLE FOR $170,582.  ThERE hAS BEEN NO CONTINgENT 
LIABILITy FROM ThIS ACquISITION ThAT ShOuLD BE RECORDED.

(4) gOODWILL IS NOT DEDuCTIBLE FOR TAx PuRPOSES AND IS ATTRIBuTABLE TO ThE LABOR FORCE OF ThE BuSINESS ACquIRED AND ThE SyNERgIES 
ExPECTED TO ARISE FROM ThE ACquISITION OF CONTAL AND hAVE BEEN ASSIgNED TO ThE OPERATINg SEgMENT OF MExICAN SOFT DRINkS. (SEE NOTE 6).

Expenses related to the Merger of AC and Contal amounted to approximately $178,916 for purposes of fees and ser-
vices related to such transaction, which are recorded in the statement of income under the item “Other expenses, net”.  
The financial statements of the companies incorporated for purposes of the aforementioned merger, were consolidated 
as from June 1, 2011, date when the effective control of operations was obtained.  The business acquired contributed 
to revenues of $9,444,567 and the net income of $1,225,018 of the Company for the period comprised from June 1 to 
December 31, 2011.  
The consolidated proforma non-audited financial information presented below, for the period of twelve months concluded 
on December 31, 2011, makes the merger of Arca and Contal effective, as if it had occurred in January 1, 2011.    

Proforma information

concept:

sales $50,927,167

net income 4,916,199

b) AcQUISITIon oF PeTSTAr, S. A. P. I. de c. V.  
In accordance with the TCCC strategy for sustainability purposes, on June 10, 2011 AC subscribed a sales agreement to 
acquire 100% of the shares representative of the capital stock of PetStar, S. A. P. I. de C. V. (PetStar), the main activity of 
which is to collect and recycle PET bottles and subsequent marketing of recycled PET resin.
The total price of the transaction was agreed at uS$36,099 ($468,854), subject to adjustments and to a contribution to 
future increases of capital destined to the payment of the debt.  The operation was performed during October 2011 and 
subsequently, in the same month, TCCC and some bottling companies in Mexico acquired 56% of the shares of PetStar; 
therefore, at December 31, 2011, AC only had 44% of the outstanding shares of such entity.  See Note 3.b.
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note 3 
SUmmArY oF SIGnIFIcAnT AccoUnTInG PolIcIeS  
The consolidated financial statements and their notes were authorized for issuance on April 1, 2013, by the officials with the 
power of attorney who sign at the bottom of the basic financial statements and their notes.
Following are the most significant accounting policies followed by the Company and its subsidiaries, which have been applied 
consistently in the preparation of its financial information in the reporting years, unless otherwise specified:

A. bASIS or PrePArATIon
The consolidated financial statements of Arca Continental, S. A. B. de C. V. and subsidiaries, have been prepared in conformity 
with International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB).  IFRS 
also include all effective International Accounting Standards, as well as all related interpretations issued by the International 
Financial Reporting Interpretations Committee (IFRIC) including those issued previously by the Standing Interpretations Com-
mittee (SIC). 
In accordance with the amendments to the Rules for Public Companies and other Participants of the Mexican Stock Exchan-
ge, issued by the National Banking and Securities Commission on January 27, 2009, the Company is obliged to prepare its 
financial statements as from 2012, using IFRS as the accounting standard framework.
For comparative purposes, the consolidated financial statements at December 31, 2011 and the consolidated balance sheet 
at January 1, 2011 have been prepared in accordance with IFRS. 
The Company changed its accounting policies from Mexican Financial Reporting Standards (MFRS) to comply with IFRS from 
January 1, 2012 onwards.  The transition from MFRS to IFRS has been recorded in accordance with IFRS 1 establishing 
January 1, 2011 as the transition date.  The reconciliation of the transition effects from MFRS to IFRS are disclosed in Note 
28 to the consolidated financial statements.
The consolidated financial statements have been prepared under the historical cost, except for the exemptions applied by 
the Company disclosed in Note 28 and based on cash flow hedging instruments measured at fair value, as well as financial 
assets and liabilities at fair value with changes in income and available-for-sale financial assets.
The preparation of the consolidated financial statements in conformity with IFRS requires the use of certain accounting es-
timates.  It also requires Management to pursue their judgment in the process of application of the Company’s accounting 
policies.  The areas that involve a high level of judgment or complexity, as well as the areas where judgments and assumptions 
are significant for the consolidated financial statements, are disclosed in Note 5.

b. conSolIdATIon

i. Subsidiaries
The subsidiaries are all entities over which the Company has the power to control the financial and operating policies of the 
entity, generally with a stock ownership of more than half of the rights to vote.  The existence and impact of potential rights of 
vote are considered upon assessment of whether the Company controls another entity.  Additionally, the Company evaluates 
the existence of control in those cases in which it has no more than 50% of the rights of vote, but has the ability to direct 
financial and operating policies.  Where the Company’s ownership in subsidiaries is less than 100%, the equity attributed to 
external stockholders is shown as the non-controlling portion.  
The subsidiaries are fully consolidated from the date the control is transferred to the Company and until the date it is terminated.
The method of accounting used by the Company for the business combinations is the purchase method. 
The consideration transferred in the acquisition of a subsidiary is the fair value of the assets transferred, liabilities incurred 
and ownership in equity issued by the Company.  The consideration transferred includes the fair value of any asset or liability 
resulting from a contingent consideration agreement.  Acquired identifiable assets, assumed liabilities and contingent liabilities 
in the business combination are measured initially at fair value at their acquisition date.  The costs related to acquisitions are 
charged to income when incurred.
The Company recognizes any non-controlling equity in the entity acquired based on the proportional part of the non-controlling 
equity in net identifiable assets of the acquired entity.   The costs related to the acquisition, are accounted for as incurred.

goodwill is initially measured as the sum of the excess of the consideration transferred and the fair value of the non-controlling 
equity over net identifiable assets and acquired liabilities.  If the consideration transferred is less than the fair value of the net 
assets of the acquired subsidiary, in the case of a bargain-price purchase, the difference is recorded directly in the consolidated 
statement of income. 
Intercompany transactions and balances, as well as unrealized gains in intercompany transactions of the group are eliminated 
in the preparation of the consolidated financial statements.  unrealized losses are eliminated unless the transaction provides 
evidence of impairment in the transferred asset.  In order to ensure consistency with the policies adopted by the Company, 
accounting policies of the subsidiaries have been modified where considered necessary. 
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At December 31, 2012 and 2011, the main subsidiaries of the Company are as follows:

country (a)
ownership (%) 

percentage
Functional 

currency

arca continental, s. a. b. de c. v. (parent company) mexican peso

bebidas mundiales, s. de r. l. de c. v. (b) 99.99 mexican peso

distribuidora arca continental, s. de r. l. de c. v. 

(formerly distribuidora de jugos y 

bebidas del norte, s. a. de c. v.) 99.99 mexican peso

productora y comercializadora de bebidas arca, s. a. de c. v. 

(on november 1, 2012, it merged jugos y bebidas contal, 

s. a. p. i. de c. v. and bebidas emergentes del norte, s. a. p. i. de c. v.)

nacional de alimentos y helados, s. a. de c. v. (nayhsa) 99.99 mexican peso

compañía topo chico, s. de r. l. de c. v. 99.99 mexican peso

industrial de plásticos arma, s. a. de c. v. 99.99 mexican peso

procesos estandarizados administrativos, s. a. de c. v. 

(on july 1, 2012, it merged cadena comercial t3, s. a. de  c. v.) 99.99 mexican peso

embotelladoras argos, s. a. 99.99 mexican peso

fomento de aguascalientes, s. a. de c. v. (c) 99.99 mexican peso

fomento durango, s. a. de c. v. (c) 99.99 mexican peso

fomento mayrán, s. a. de c. v. (c) 99.99 mexican peso

fomento potosino, s. a. de c. v. (c) 99.99 mexican peso

fomento rio nazas, s. a. de c. v. (c) 99.99 mexican peso

fomento san luis, s. a. de c. v. (c) 99.99 mexican peso

fomento zacatecano, s. a. de c. v. (c) 99.99 mexican peso

grossman y asociados, s. a. de c. v. (c) 99.99 mexican peso

inmobiliaria favorita, s. a. de c. v. (c) 99.99 mexican peso

servicios ejecutivos continental, s. a. (c) (d) 51.00 mexican peso

sociedad industrial, s. a. de c. v. (c) 99.99 mexican peso

alianzas y sinergias, s. a. de c. v. (c) 99.99 mexican peso

desarrolladora arca continental, s. de r. l. de c. v. 

(formerly desarrolladora arca, s. a. de c. v.) 99.99 mexican peso

arca continental corporativo, s. de r. l. de c. v. 

(formerly servicios corporativos arca, s. a. de c. v.) 99.99 mexican peso

interex, corp united states 100.00 us dollar

arca continental usa, l. l. c. united states 100.00 us dollar

ac snacks foods, inc. united states 100.00 us dollar

wise foods, inc. (note 2) united states 100.00 us dollar

moore’s quality snack foods united states 100.00 us dollar

wfi, inc. united states 100.00 us dollar

embotelladoras arca argentina s. a. (e) argentina 75.00 argentine peso

salta refrescos s. a. argentina 99.99 argentine peso

envases plásticos s. a. i. c. argentina 99.99 argentine peso

formosa refrescos, s. a. argentina 99.99 argentine peso

distribuidora dico, s. a. argentina 99.99 argentine peso
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country (a)
ownership (%) 

percentage
Functional 

currency

arca europe coöperative u. a. (f) holanda 100.00 us dollar

arca ecuador, s. a. spain 75.00 us dollar

industrias alimenticias ecuatorianas, s. a. (nota 2) ecuador 99.99 us dollar

industrial de gaseosas, s. a. ecuador 99.99 us dollar

congaseosas, s. a. ecuador 99.99 us dollar

embotelladora y procesadora de el oro, s. a. ecuador 99.99 us dollar

embotelladora y procesadora del sur, s. a. ecuador 99.99 us dollar

embotelladora y procesadora central, s. a. ecuador 99.99 us dollar

directcom y asociados, s. a. ecuador 99.99 us dollar

bebidas arca continental ecuador arcador, s. a. ecuador 100.00 us dollar

(A) COMPANIES INCORPORATED IN MExICO, ExCEPT ThOSE INDICATED.
(B) AT APRIL 30, 2012 ThE ENTITy MERgED ThE FOLLOWINg COMPANIES: EMBOTELLADORA AguASCALIENTES, S. A. DE C. V., EMBOTELLADORA LA FAVORITA, S. A. 

DE C. V., EMBOTELLADORA ZAPOPAN, S. A. DE C. V., EMBOTELLADORA LOS ALTOS, S. A. DE C. V., EMBOTELLADORA guADIANA, S. A. DE C. V., EMBOTELLADORA 
SAN LuIS, S. A. DE C. V., EMBOTELLADORA ZACATECAS, S. A. DE C. V. AND EMBOTELLADORA LAguNERA, S. A. DE C. V.

(C) ENTITIES INCORPORATED IN ThE MERgER BETWEEN ARCA AND CONTAL.
(D) AT DECEMBER 31, 2011 ThE COMPANy OWNED 51% OF ThE ShARES OF SuCh ENTITy, WhICh WERE SOLD IN JANuARy 2012. 
(E) DuRINg 2012, ENTITIES IN ARgENTINA AND SPAIN WERE RESTRuCTuRED AS FOLLOWS: 1) ThE RE-DOMICILIATION OF EMBOTELLADORAS ARCA DE ARgENTINA, S. 

A. TO SPAIN CONCLuDED IN JuNE 2012, AND ITS CORPORATE NAME ChANgED TO ARCA CONTINENTAL ARgENTINA, S. A., 2) ThE MERgER OF ROCkFALLS SPAIN, 
S. L. (ROCkFALLS) AND FRANkLINTON SPAIN, S. L. (FRANkLINTON), IN ARCA CONTINENTAL ARgENTINA, S. A. WAS APPROVED IN JuNE 2012.  ThIS MERgER BECAME 
EFFECTIVE IN NOVEMBER 2012.  JOINTLy WITh ThE ABOVE, ARCA CONTINENTAL ARgENTINA, S. A. BECOMES SOCIEDAD LIMITADA OR S. L. 

(F) IN NOVEMBER 2012, ThE LIquIDATION OF ARCA EuROPE COöPERATIVE u. A., A DuTCh COMPANy, WAS APPROVED.  ThIS LIquIDATION IS ESTIMATED TO FuLLy 
MATERIALIZE By APRIL 2013.

(g) ON NOVEMBER 9, 2012, ARCA ECuADOR, S. A. INCORPORATED ThE COMPANy BEBIDAS ARCA CONTINENTAL ARCADOR, S. A. COMPANy ThAT AT DECEMBER 31, 
2012 WAS INACTIVE.

ii. Absorption (dilution) of control in subsidiaries
The effect of absorption (dilution) of control in subsidiaries companies, reflecting an increase or decrease in the percentage of 
control, is recorded in stockholders’ equity, directly in the retained earnings account, in the period in which the transactions 
that cause such effects occur.  The effect of absorption (dilution) of control is determined by comparing the book value 
of the investment in shares based on the equity before the absorption (dilution) of control against the book value after the 
relevant event.   In the event of a loss of control the related effect is included in income. 

iii.  Sale or disposal of subsidiaries
When the Company ceases to have control, any retained interest in the entity is re-measured to its fair value at the date 
when control is lost, and the change in its carrying amount is recognized in profit or loss.  The fair value is the initial carrying 
amount for the purposes of subsequently accounting for the retained interest as an associate, joint venture or financial asset.  
In addition, any amounts previously recognized in other comprehensive income in respect of that entity are accounted for as 
if the Company had directly disposed of the related assets or liabilities.  This may mean that amounts previously recognized 
in other comprehensive income are reclassified to profit or loss.

iv. Associates
Associates are all entities over which the Company has significant influence but not control, generally accompanying a 
shareholding of between 20% and 50% of the voting rights.  The Company’s investment in associates includes goodwill 
identified on acquisition, net of any accrued impairment loss.  The existence and impact of potential rights of vote that 
are currently exercisable or convertible are considered upon assessment of whether the Company controls another 
entity.  Additionally, the Company evaluates the existence of control in those cases in which it has no more than 50% 
of the rights of vote, but has the ability to direct financial and operating policies.  The costs related to acquisitions are 
charged to income when incurred.
Investments in associates are accounted for using the equity method.  under this method, investments are recorded 
initially at their acquisition cost.  Subsequently those investments are recorded using the equity method, which consists 
in adjusting the investment value by the proportional part of profits or losses and the distribution of income from reim-
bursements of capital subsequent to the acquisition date.
If the equity in an associated company is reduced but significant influence is maintained, only a portion of the previously 
recognized amounts in comprehensive income will be reclassified to income for the year, when appropriate. 

Equity in income of associated entities is recorded in the statement of income, and equity in the changes in other compre-
hensive income, subsequent to acquisition, is recorded in other comprehensive income.  Cumulative changes subsequent 
to the acquisition are adjusted against the value in books of the investment.  When the equity in losses of an associated 
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company equals or exceeds the equity in associated company, including any other account receivable, the Company 
does not recognize additional losses, unless it has incurred in obligations or made payments on behalf of the associate. 
The Company evaluates at each reporting date whether there is objective evidence of impairment in the investment in 
associated company.  If such impairment is present, the Company calculates the amount of impairment as the difference 
between the recoverable value of the associate and its value in books and records such amount in “equity in losses/
gains of associates” recorded through the equity method in the statement of income. 
unrealized gains in transactions between the Company and its associates are eliminated based on the equity held over 
these associates.  unrealized losses are also eliminated unless the transaction provides evidence of impairment in the 
transferred asset.  In order to ensure consistency with the policies adopted by the Company, accounting policies of 
the subsidiaries have been modified.  When the Company ceases to have significant influence over an associate, any 
difference between the fair value of the retained investment, including any consideration received from the disposal from 
the equity and the value in books of the investment, is recorded in the statement of income.

c. ForeIGn cUrrencY TrAnSlATIon

i.  Functional and reporting currency  
Amounts included in the financial statements of each one of the Company’s overseas entities should be measured using 
the currency of the primary economic environment where the entity operates (“functional currency”).  Consolidated fi-
nancial statements are presented in Mexican pesos, which is the Company’s reporting currency.

ii. Transactions and balances  
Foreign currency transactions are translated to the functional currency using the exchange rate effective at the transac-
tion or valuation date when amounts are reevaluated.  Exchange gains and losses resulting from the settlement of such 
transactions and the conversion of the monetary assets and liabilities denominated in foreign currency translated at the 
closing exchange rates are recorded as an exchange gain or loss in the statement of comprehensive income and rated 
as cash flow hedges.

iii. Conversion of overseas subsidiaries  
The financial results and position of all the Company’s overseas entities that have a functional currency different from the 
Company’s reporting currency are translated at the reporting currency, as follows:
- Assets and liabilities included in each balance sheet are translated at the exchange rate of the balance sheet closing 

date.
- Capital included in each balance sheet is translated at the historical exchange rate.
- Revenues and expenses included in each statement of income are translated at the average exchange rate (when the 

average exchange rate does not represent an reasonable approximation of the accumulated effect of transaction rates, 
the exchange rate at the transaction date is used); and

- All resulting exchange differences are recorded in comprehensive income (loss).
In the case of a foreign transaction, any exchange difference related to equity is reclassified to the statement of income 
as part of the gain or loss from disposal.
goodwill and adjustments at fair value arising at the acquisition date of a foreign transaction to measure these at fair value, 
are recorded as assets and liabilities of the foreign entity and are converted at the exchange rate at closing.  Exchange 
differences arising are recorded in comprehensive income.
Before their conversion to pesos, the financial statements of foreign subsidiaries the functional currency of which is that 
of a hyperinflationary economy, is adjusted by inflation to reflect the changes in purchasing power of the local currency.  
Subsequently, assets, liabilities, revenues, costs and expenses are converted at the reporting currency using the ex-
change rate effective at year end.  To determine the existence of hyperinflation, the Company evaluates the qualitative 
characteristics of the economic environment, as well as the quantitative characteristics established by IFRS of a cumu-
lative inflation rate equal or greater than 100% in the most recent three-year period.  At December 31, 2012 and 2011, 
the Company has had no foreign subsidiaries in hyperinflationary economies in accordance with IFRS.
Closing exchange rates used in the preparation of the financial statements are as follows:

december 31, 2012 december 31, 2011 January 1, 2011

pesos per us dollar 12.99 13.98 12.38

pesos per argentine peso 2.64 3.25 3.11

Average exchange rates used in the preparation of the financial statements are as follows:

december 31, 2012 december 31, 2011 January 1, 2011

pesos per us dollar 13.16 12.48 12.65

pesos per argentine peso 2.88 3.01 3.23
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d. cASh And cASh eQUIVAlenTS
Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term highly liquid 
investments with original maturities of three months or less, all of these are subject to a low significant risk of changes 
in value or country risk.   
These items are recorded at historical cost that does not significantly from its realization value.

e. FInAncIAl InSTrUmenTS 

FInAncIAl ASSeTS

The Company classifies its financial assets in the following categories: at fair value through profit or loss, loans and re-
ceivables, held to maturity investments and available for sale investments.  The classification depends on the purpose 
for which the financial assets were acquired.  Management determines the classification of its financial assets at initial 
recognition.  Regular purchases and sales of financial assets are recognized on the settlement date.
Financial assets are derecognized when the rights to receive cash flows from the investments have expired or have 
been transferred and the Company has transferred substantially all risks and rewards of ownership and the control of 
the financial asset.

i. Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss are financial assets held for trading.  A financial asset is classified in this 
category if acquired principally for the purpose of selling in the short term.  Derivatives are also categorized as held for trading 
unless they are designated as hedges. 
Financial assets carried at fair value through profit or loss, are initially recognized at fair value, and transaction costs are expen-
sed in the income statement.  gains or losses arising from changes in the fair value of the financial assets at fair value through 
profit or loss category are presented in the income statement in the period in which they arise.

ii. Loans and trade receivables
Trade receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active 
market.  They are included in current assets, except for maturities greater than 12 months after the end of the reporting 
period.  These are classified as non-current assets. 
Loans and trade receivables are measured initially at fair value, plus directly attributable transaction costs, and subse-
quently at amortized cost.  When circumstances occur that indicate that the amounts receivable will not be collected by 
the amounts originally agreed or will be in a different period, the trade receivables are impaired.

iii. Held to maturity investments
If the Company has demonstrable intention and ability to hold debt securities to maturity, they are classified as held to 
maturity. Assets in this category are classified as current assets if expected to be settled within the next 12 months, 
otherwise are classified as noncurrent.  Initially, are recognized at fair value plus any directly attributable transaction costs, 
and subsequently are measured at amortized cost using the effective interest method.  
Investments held to maturity are recognized or derecognized on the day they are transferred to, or from the Company.  
At December 31, 2012 and 2011 there is no investment balance held at maturity.

iv. Financial assets available for sale
Available for sale financial assets are non-derivatives that are either designated in this category or not classified in any of the 
other categories.  They are included in non-current assets unless the investment matures in a period less than 12 months or 
Management intends to dispose of it within the following 12 months after the date of the balance sheet.
Available for sale financial assets are recognized initially at its fair value plus any directly attributable transaction costs.  Subse-
quently, these assets are measured at its fair value (unless it cannot be measured by its price in an active market and the fair 
value cannot be measured reliably, in which case they are recognized at cost less impairment).
Changes in the fair value of monetary and non-monetary financial assets classified as available for sale are recognized in capital 
in the period they are incurred. 
When securities classified as available for sale are sold or impaired, the accumulated fair value adjustments recognized in 
equity are included in the income statement.
At December 31, 2012 and 2011, there is no balance in financial assets available for sale.

FInAncIAl lIAbIlITIeS
Financial liabilities that are not derivatives are initially recognized at fair value and are subsequently measured at amortized cost 
using the effective interest method.  Liabilities in this category are classified as current liabilities if are expected to be settled 
within the next 12 months; otherwise, they are classified as non-current.
Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from 
suppliers.  Loans are initially recognized at fair value, net of transaction costs incurred.  Loans are subsequently recognized at 
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amortized cost, any difference between the amounts received (net of transaction costs) and the settlement value is recognized 
in the income statement over the term of the loan using the effective interest method.  

oFFSeTTInG FInAncIAl InSTrUmenTS
Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is a legally enfor-
ceable right to offset the recognized amounts and there is an intention to settle on a net basis or realize the asset and 
settle the liability simultaneously.

ImPAIrmenT oF FInAncIAl InSTrUmenTS

a) Assets carried at amortized cost
The Company assesses at the end of each reporting period whether there is objective evidence that a financial asset or 
group of financial assets is impaired.  A financial asset or a group of financial assets is impaired and impairment losses 
are incurred only if there is objective evidence of impairment as a result of one or more events that occurred after the 
initial recognition of the asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated future cash 
flows of the financial asset or group of financial assets that can be reliably estimated.
Aspects to evaluate by the Company to determine whether there is objective evidence of impairment are:
•  Significant financial difficulty of the issuer or debtor.
•  Default of contract, such as late payments of interest or principal.
•  granting a concession to the issuer or debtor by the Company, as a result of financial difficulties of the issuer or debtor 

and that would not being considered in other circumstances.
•  There is likelihood that the issuer or debtor is declared in bankruptcy or other type of financial reorganization.
•  Disappearance of an active market for the financial asset due to financial difficulties.
•  Verifiable information indicates that a measurable decrease exists in the estimated future cash flows related to a group 

of financial assets after initial recognition, although the decrease cannot yet be identified with the individual financial 
assets of the Company, including:
(i) Adverse changes in the payment status of debtors of the group of assets.
(ii) National or local conditions that correlate with defaults of the issuers or debtors of the asset group.

Based on the aspects mentioned above, the Company assesses if objective evidence of impairment exists.  For loans 
and receivables category, if impairment exists, the amount of the loss is measured as the difference between the asset’s 
carrying amount and the present value of estimated future cash flows (excluding future credit losses that have not been 
incurred) discounted at the financial asset’s original effective interest rate.  The carrying amount of the asset is reduced 
and the amount of the loss is recognized in the consolidated income statement in the line of administrative expenses.  If 
a loan or held to maturity investment has a variable interest rate, the discount rate for measuring any impairment loss is 
the current effective interest rate determined under the contract.  Alternatively, the Company may measure impairment 
on the basis of an instrument’s fair value using an observable market price.
If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively 
to an event occurring after the impairment was recognized (such as an improvement in the debtor’s credit rating), the 
reversal of the previously recognized impairment loss is recognized in the consolidated income statement.
The calculations for the accounts receivables impairment are described in Note 8.

b) Assets classified as available for sale
In the case of debt financial instruments, the Company also uses the previously listed criteria to identify whether there is ob-
jective evidence of impairment.  In the case of equity financial instruments, a significant or prolonged decrease in its fair value 
below its cost is also considered objective evidence of impairment. 
Subsequently, in the case of financial assets available for sale, an impairment loss determined by the difference between the 
acquisition cost and the current fair value of the asset, less any impairment loss previously recognized is reclassified from the 
accounts of other comprehensive income and is registered in the income statement.  Impairment losses recognized in the 
consolidated income statement on equity instruments are not reversed through the consolidated income statement.  
Impairment losses recognized in the income statement related to financial debt instruments could be reversed in subsequent 
years if the fair value of the asset is increased as a result of any subsequent events.

F. derIVATIVe FInAncIAl InSTrUmenTS And hedGInG AcTIVITIeS
All derivative financial instruments entered into and identified are classified as fair value hedges or cash flow hedges, are 
included in the balance sheet as assets and/or liabilities at fair value and are measured subsequently at its fair value.  
The fair value is determined based on the prices in recognized markets; when no quoted market prices are available, it 
is determined based on valuation techniques accepted in the financial sector.
The fair value of financial instruments hedging derivatives is classified as a non-current asset or liability if the remaining 
maturity of the hedged item is more than 12 months and as a current asset or liability if the remaining maturity of the 
hedged item is less than 12 months.
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The changes in the fair value of derivative financial instruments are recognized in financing income or expense, except for 
changes in the fair value of derivative financial instruments associated to cash flow hedging, in such case, the changes 
are recognized in equity.  These derivative financial instruments for hedging are entered to hedge against an existing 
risk and they comply with the related hedge accounting requirements, its designation as a hedge is documented at the 
inception of the transaction, specifying the related objective, initial position, risks to be hedged, type of hedge relationship, 
characteristics, accounting recognition and how their effectiveness will be assessed.  Fair value hedges are stated at fair 
value and changes in valuation are recorded in income under the same caption as the hedged item.  In the case of cash 
flow hedges, the effective portion is temporarily included in other comprehensive income in stockholders’ equity and is 
reclassified to income when the hedged item affects income; the ineffective portion is recognized immediately in income.
The Company suspends accounting for hedge transactions when the derivative instrument has expired, been cancelled 
or been exercised, when it has not reached a high degree of effectiveness to offset the changes in the fair value or cash 
flow of the hedged item, or when its designation as a hedge is cancelled.
When suspending accounting for hedge transactions, in the case of fair value hedges, the adjustment to the carrying 
amount of a hedged item for which the effective interest method is used is amortized to income statement over the pe-
riod to maturity, in the case of cash flow hedges, the amounts accumulated in stockholders’ equity forming part of other 
comprehensive income, remain in stockholders’ equity until the effect of the forecasted transaction affects income.  In 
the case the forecasted transaction seems unlikely to occur, the gains or losses accumulated in other comprehensive 
income are recognized immediately in income.  When the hedge of a forecasted transaction is effective but later does 
not comply with the effectiveness test, the effects accumulated in other comprehensive income in stockholders’ equity 
are reclassified to income in proportion as the forecasted asset or liability affects income. 
The derivative financial instruments were privately negotiated with various financial institutions whose strong financial 
condition was supported by high ratings assigned by securities and credit risk rating agencies.  The documentation used 
to formalize the operations entered into was that commonly used; in general terms, it follows the “Master Agreement” 
generated by the “International Swaps & Derivatives Association” (“ISDA”), and is accompanied by the annexes commonly 
known as “Schedule”, “Credit Support Annex” and “Confirmation”.
The fair values of the financial derivative instruments reflected in the Company’s financial statements represent a mathe-
matical estimate of their fair values.  The fair values are determined using models which belong to independent experts 
and involve the use of assumptions based on, past and current market conditions, and future expectations at the 
corresponding closing date.During the years ended December 31, 2012 and 2011, the Company has not contracted 
derivative financial instruments classified as fair value hedges.

G. InVenTorIeS
Inventories are stated at the lower of cost and net realizable value.  Cost is determined using the average cost method.  
The cost of finished goods and work in progress comprises design costs, raw materials, direct labor, other direct costs 
and related production overheads (based on normal operating capacity).  It excludes borrowing costs.  Net realizable 
value is the estimated selling price in the ordinary course of business, less applicable variable selling expenses.   

h. AdVAnce PAYmenTS
Advance payments represent expenditures made by the Company where benefits and risks inherent to the goods the 
company is about to acquire or the services it is about to receive, such as insurance premiums paid in advance have 
not been transferred yet.   

I. ProPerTY, PlAnT And eQUIPmenT
Items of property, plant and equipment are recognized at cost less accumulated depreciation and any accumulated 
impairment losses in its value.  The cost includes expenses directly attributable to the acquisition of the asset.
Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as appropriate, only 
when it is probable that future economic benefits associated with the item will flow to the Company and the cost of the 
item can be measured reliably.  The carrying amount of the replaced part is derecognized.  Repairs and maintenance 
are charged to the income statement during the financial period in which they are incurred.  Significant improvements 
are depreciated over the remaining useful life of the related asset.  
Depreciation is determined using the straight line method, considering each of the components of the asset separately.  
The useful life of the classes of depreciable assets is as follows: 

buildings 30 – 70 years
machinery and equipment 10 – 25 years
transportation equipment 10 – 15 years
furniture and other 3 - 10 years
packages and distribution boxes 2 - 7 years
refrigerators and sale equipment 10 years
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Land is valued at cost and not depreciated.
The spare parts or replacements to be used for more than one year and attributable to specific machinery are classified as 
property, plant and equipment in other fixed assets.
Borrowing costs related to financing of property, plant and equipment whose acquisition or construction requires a substantial 
period, are capitalized as part of the acquisition cost of such qualifying assets, until they are ready for the use to which they 
are intended or for its sale.
The residual value and useful lives of the assets are reviewed at least at the end of each reporting period and, if expectations 
differ from previous estimates, the changes are accounted as a change in accounting estimates.
Assets classified as property, plant and equipment are subject to impairment tests when facts or circumstances are present 
that indicate that the value in books of assets may not be recovered.  An impairment loss is recognized for the amount in 
which the value in books of the asset exceeds its recovery value.  The recovery value is the greatest between the fair value 
less sale costs and their value in use.
In the case that the book value is greater than the estimated recovery value, a decrease in value is recognized in the value in 
books of an asset and it is immediately recognized in its recovery value.
gains and losses from disposal of assets are determined by comparing the sales value with the value in books and recorded 
in the item “Other expenses, net” in the statement of income.

J. leASeS
The classification as finance or operating leases depends on the substance of the transaction rather than the form of the contract.
Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified as 
operating leases.  Payments made under operating leases (net of any incentives received from the lessor) are charged 
to the income statement on a straight line basis over the period of the lease.
Leases where the Company has substantially all the risks and rewards of the property are classified as finance leases.  
Finance leases are capitalized at the beginning of the lease at the lower of fair value of the leased property and the 
present value of the minimum lease payments.  If its determination is practical, for discounting to present value the 
minimum lease payments, the implicit interest rate in the lease is used; otherwise, the incremental borrowing rate of the 
lessee should be used.  Any initial direct cost of the lessee will be added to the original amount recognized as an asset. 
Each lease payment is allocated between the liability and finance charges until reach a constant rate in the actual amount.  
The corresponding rental obligations are included in long term debt, net of financial burdens.  The interest element of 
the finance cost is charged to the income statement over the lease period so as to produce a constant periodic rate 
of interest on the remaining balance of the liability for each period.  The property, plant and equipment acquired under 
finance leases are depreciated over the shorter of the useful life of the asset and the lease term.

k. InTAnGIble ASSeTS
goodwill represents the excess of the consideration transferred over the Company’s interest in net fair value of the net 
identifiable assets acquired determined at the acquisition date.  goodwill is presented in the caption of goodwill and 
intangible assets, and is recognized at its cost less accumulated impairment losses, which are not reversed.  gains or 
losses in the disposition of an entity include the carrying amount of the goodwill related to the entity disposed.  
goodwill is assigned to cash-generating units in order to carry out impairment tests.  The assignment is made on cash-
generating units or groups of units that are expected to benefit from the business combination from which the goodwill 
was derived, identified in accordance with the operating segment. 
Intangible assets are recognized when complying with the following characteristics: the asset is identifiable, will generate 
future economic benefits and the Company has control over such benefits.   
Intangible assets are classified as follows:
i) Indefinite useful life. - These intangible assets are not amortized and are subject to impairment tests annually.  No 

circumstances that might affect their useful lives have been identified.
Intangible assets of indefinite useful life consist in: a) bottling agreements (franchises agreements) that AC has entered 
into with TCCC, which grant rights to produce, bottle and distribute products owned by TCCC in the territories where 
the Company operates; b) brands marketed by NAyhSA and owned by Wise Foods and Inalecsa. 
The aforementioned agreements have certain maturity dates and do not guarantee their perpetual life; however, the 
Company considers, based on own experience and market evidence, that it will continue to renew these agreements; 
therefore, it has assigned these as intangible assets of indefinite useful life.  Intangible assets of indefinite useful life are 
assigned to cash-generating units with the purpose of carrying out impairment tests.

ii) Finite useful life. - These intangible assets are recognized at cost less the accumulated amortization and the recognized 
impairment losses.  These assets are amortized using the straight line method based on their estimated useful lives, 
determined in accordance with the expected generation of future economic benefits, and are also subject to impair-
ment tests, if triggering events are identified.  These intangible assets are represented mainly by licenses for the use 
of software acquired amortized in 5 years.

Estimated useful lives of intangible assets with finite and indefinite useful life, are reviewed annually.
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l. ImPAIrmenT oF non-FInAncIAl ASSeTS
Assets that have an indefinite useful life, for example goodwill, are not subject to depreciation or amortization and are 
tested annually for impairment.  Assets that are subject to amortization are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable.  An impairment loss is recognized for 
the amount by which the asset’s carrying amount exceeds its recoverable amount.  The recoverable amount is the higher 
of an asset’s fair value less costs to sell and value in use.  For the purposes of assessing impairment, assets are grouped 
at the lowest levels for which there are separately identifiable cash flows (cash-generating units).  Non-financial assets 
other than goodwill that suffered impairment are reviewed for possible reversal of the impairment at each reporting date.

m. Income TAxeS
The income tax reflected in the consolidated income statement, represents the tax incurred in the year, and the effects 
of deferred income tax determined in each subsidiary using the asset and liability method, applying the rate established 
by the enacted legislation or substantially enacted at the balance date where the Company and its subsidiaries operate 
and generate taxable income to the total temporary differences resulting from comparing the accounting and tax bases 
of assets and liabilities and that are expected to apply when the deferred tax asset is realized or deferred tax liability is 
settled, considering in any case, the tax loss carry forwards to be recoverable.  Taxes are recorded in income, except as 
related to other comprehensive income.  In this case, the tax is recorded in other comprehensive income.  The effect of 
a change in income tax rates is recognized in income in the period in determining the exchange rate.
Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax re-
gulation is subject to interpretation.  It establishes provisions where appropriate on the basis of amounts expected to 
be paid to the tax authorities.
Deferred income tax assets are recognized only to the extent that it is probable that future taxable profit will be available 
against which the temporary differences can be utilized.
Deferred income tax is provided on temporary differences arising on investments in subsidiaries and associates, except 
for deferred income tax liability where the timing of the reversal of the temporary difference is controlled by the Company 
and it is probable that the temporary difference will not reverse in the foreseeable future.
Deferred income tax assets and liabilities are offset when there is a legally enforceable right and when the taxes are 
levied by the same tax authority.

n. emPloYee beneFITS
In Mexico, the Company grants the following plans:

i.  Pension plans
Defined contribution plans:
A defined contribution plan is a pension plan under which the Company pays fixed contributions into a separate entity.  
The Company has no legal or constructive obligations to pay further contributions if the fund does not hold sufficient 
assets to pay all employees the benefits relating to employee service in the current and prior periods.  The contributions 
are recognized as employee benefit expense when the Company has the obligation of the contribution.
Defined contribution plans:
A defined benefit plans is defined as an amount of pension benefit that an employee will receive on retirement, usually depen-
dent on one or more factors such as age, years of service and compensation.
The liability recognized in the balance sheet in respect of defined benefit pension plans is the present value of the defined benefit 
obligation at the end of the reporting period less the fair value of plan assets, together with adjustments for unrecognized past 
service costs.  The defined benefit obligation is calculated annually by independent actuaries using the projected unit credit 
method.  The present value of the defined benefit obligation is determined by discounting the estimated future cash outflows 
using interest rates according to the IAS 19 that are denominated in the currency in which the benefits will be paid, and that 
have terms to maturity approximating to the terms of the related pension obligation.  The discount rate reflects the value of 
money over time but not the actuarial or investment risk.  Additionally, the discount rate does not reflect the credit risk of the 
entity, nor does it reflect the risk that future experience may differ from actuarial assumptions. 
Actuarial gains and losses arising from employee benefits are recognized directly in the other comprehensive income.
Past-service costs are recognized immediately in income, unless the changes to the pension plan are conditional on the 
employees remaining in service for a specified period of time.  In this case, the past service costs are amortized on a straight 
line basis over the vesting period. 
In Ecuador, there are retirement pension plans, the provision of which is determined based on actuarial studies obtained from 
independent experts under the projected credit unit method.  
In Argentina there are no pension plans, since such benefit is covered by the state of Argentina.
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ii. Termination benefits
Termination benefits are payable when employment is terminated by the Company before the normal retirement date, or whene-
ver an employee accepts voluntary redundancy in exchange for these benefits.  The Company recognizes termination benefits 
when it is demonstrably committed to a termination when the entity has a detailed formal plan to terminate the employment 
of current employees without possibility of withdrawal.  In the case of an offer made to encourage voluntary redundancy, the 
termination benefits are measured based on the number of employees expected to accept the offer.  Benefits falling due more 
than 12 months after the end of the reporting period are discounted to their present value.
In the subsidiaries of Ecuador, there are dismissal plans (benefits upon termination of the labor relationship), the provision of 
which is determined based on actuarial studies obtained from independent experts under the projected credit unit method.

iii. Short term benefits
The Company provides employee benefits in the short term, which may include wages, salaries, annual compensation and 
bonuses payable within 12 months.  The Company recognizes undiscounted provision when it is contractually obliged or 
where past practice has created an obligation. 

iv. Profit sharing and bonus plans
The Company recognizes a liability and an expense for bonuses and employee profit sharing when it has a legal or assumed 
obligation to pay these benefits and determines the amount to be recognized based on the profit for the year after certain 
adjustments.

o. ProVISIonS 
Liability provisions represent a present legal obligation or constructive obligation as a result of past events where it is pro-
bable an outflow of resources to comply with the obligation and where the amount has been reliably estimated.  Provisions 
are not recognized for future operating losses.

P. PreFerred dIVIdendS
The Company has 475 preferred shares of Arca Ecuador (without right to vote), that grant it the right to receive an annual 
preferred dividend.  Cumulative preferred dividends of these shares are recorded as an account receivable until these are 
declared; however, at December 31, 2012, such dividends had not been recorded since at the date of issuance of these 
financial statements, the company does not have the audited financial statements in each jurisdiction yet.  The estimated 
amount of these dividends at December 31, 2002 amounts to uS$7 million ($8.75 million in 2011).

Q. common STock
Common stock of the Company is classified as equity.  Incremental costs directly attributable to the issuance of new 
common stock or options are shown in equity as a deduction, net of tax, from the proceeds. 

r. comPrehenSIVe Income
Comprehensive income is composed of net income plus other capital reserves, net of taxes, which are integrated by 
the effects of translation of foreign subsidiaries, the effects of derivative financial instruments for cash flow hedges, the 
actuarial gains or losses, the effects of the change in fair value of financial instruments available for sale, the participa-
tion in other comprehensive income items of associates and other items that for specific requirements are reflected in 
stockholders’ equity and are not contributions, reductions and distribution of capital.  

S. rePUrchASe FUnd oF oWn ShAreS
The Stockholders’ Meeting periodically authorizes spending a maximum amount for the acquisition of own shares.  Own sha-
res acquired are presented as a decrease from the repurchase fund of own shares included in the balance sheet in the item 
of  retained earnings and these are valued at acquisition cost.  These amounts are expressed at historical cost.  Dividends 
received are recognized by decreasing their historical cost.
In the case of  the sale of shares of the repurchase fund, the amount obtained in excess or in deficit of the historical cost is 
recorded within the premium on sale of shares. 

T. InFormATIon bY SeGmenTS
Information by segments is presented consistently with internal reports provided to the general director who is the 
maximum authority in the decision making operations, allocation of resources and evaluation of the return of operating 
segments.

U. reVenUe recoGnITIon
Revenue is measured at the fair value of the consideration received or receivable for the sale of goods and services in 
the normal course of operations.  Revenues are presented net of discounts, returns, and value added taxes, and after 
eliminate the intercompany sales.    
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Revenue is recognized when the following conditions have been satisfied: 
- The risks and rewards of ownership are transferred
- The amount of revenue can be reliably measured
- It is probable that future economic benefits will flow to the entity  
- The Company retains neither continuing managerial involvement to the degree usually associated with ownership nor 

effective control over the goods sold.
- The costs incurred or to be incurred in respect of the transaction can be measured reliably.

V. eArnInGS Per ShAre
Earnings (losses) per share are calculated by dividing the net profit (loss) attributed to the controlling portion by the 
weighted average of common shares outstanding during the year.  To date, there are no dilution effects from financial 
instruments potentially convertible into shares. 

W. IncenTIVe AGreemenT For FrAnchISeS
TCCC, at its discretion and based on franchise incentive agreements, provides the Company with different incentives, including 
contributions for the maintenance of cold drink equipment, promotion expenses and marketing, among others.  The terms 
and conditions of these agreements require reimbursement if certain established conditions are not complied with, including 
requirements of minimum performance volume.  Maintenance payments received from TCCC, for maintenance of cold drinks 
equipment are deducted from the corresponding expense.

x. chAnGeS In AccoUnTInG PolIcIeS And dIScloSUreS
New pronouncements and amendments issued but not yet effective for periods starting January 1, 2012 and have not 
been adopted by the Company.
IFRS 7, “Financial Instruments Disclosures”: 
In October 2010 the IASB amended IFRS 7, “Financial instruments:  Disclosures”.  The standard amends the required 
disclosures to enable users of the financial statements to evaluate risk exposure related to transfers of financial assets 
and the effect of these risks on the financial position of the entity.  For the Company, this amendment is effective on 
January 1, 2013.
IAS 1, “Presentation of Financial Statements”
In June 2011 the IASB amended IAS 1, “Presentation of financial statements”.  The main change resulting from this 
modification is the requirement to group items presented in other comprehensive income, on the basis of whether they 
are potentially reclassified to the income statement in later years.  The amendments do not consider which items are 
presented in other comprehensive income.  For the Company, this amendment is effective on January 1, 2013.
IFRS 9, “Financial Instruments”
IFRS 9, “Financial Instruments” was issued in November 2009 and contained requirements for classification and mea-
surement of financial assets.  Requirements for financial liabilities were included as part of IFRS 9 in October 2010.  
Most of the requirements for financial liabilities were taken from IAS 39 without making any changes.  however, some 
amendments were made to the fair value option for financial liabilities to include own credit risk.  In December 2011, the 
IASB made amendments to IFRS 9 to require its application for annual periods beginning on or after January 1, 2015. 
IFRS 10, “Consolidated Financial Statements”
In May 2011 the IASB issued IFRS 10, “Consolidated Financial Statements”.  This standard outlines the principles for 
the presentation of consolidated financial statements when an entity controls one or more entities.  IFRS 10 defines the 
principle of control and establishes control as the basis for determining the entities to be consolidated in the financial 
statements.  The standard also includes the accounting requirements for the preparation of the consolidated financial 
statements, as well as the requirements for application of the principle of control.  IFRS 10 replaces IAS 27, “Consolida-
ted and separate financial statements” and SIC 12 “Consolidation Special purpose entities” and for the Company this 
amendment is effective on January 1, 2013.
IFRS 11, “Joint Arrangements”
In May 2011 the IASB issued IFRS 11 “Joint Arrangements”.  IFRS 11 classifies joint arrangements into two types: joint 
operations and joint ventures.  The entity determines the type of joint arrangement in which it participates considering 
their rights and obligations.  under joint operations, assets, liabilities, revenues and expenses are recorded proportionally 
in accordance with the agreement.  In a joint venture an investment is recognized and recorded using the equity method. 
The proportional consolidation of joint ventures is not permitted.  For the Company, IFRS 11 is effective on January 1, 2013.
IFRS 12, “Disclosure of Interest in Other Entities”
The IASB issued IFRS 12, “Disclosure of Interests in Other Entities” in May 2011.  IFRS 12 requires an entity to disclose 
information to evaluate the nature and risks associated with its interests in other entities, including joint arrangements, 
associates and special purpose entities.   For the Company, IFRS 12 is effective on January 1, 2013.
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IFRS 13, “Fair Value Measurement”
In May 2011 the IASB issued IFRS 13, “Fair Value Measurements”.  The objective of IFRS 13 is to provide a precise 
definition of fair value and be a single source for the measurement and disclosure requirements for fair value when it is 
required or permitted by other IFRSs.  For the Company, IFRS 13 is effective on January 1, 2013.
IAS 19, “Employee Benefits”
In June 2011 the IASB amended IAS 19, “Employee Benefits”.  The amendments eliminate the corridor method and show 
the calculation of interest expense on a net basis.  For the Company, this amendment is effective on January 1, 2013.
IAS 27, “Separate Financial Statements”
In May 2011 the IASB amended IAS 27 under a new title “Separate Financial Statements”.  This standard includes 
guidelines for separate financial statements that remained in place after the control provisions were included in IFRS 10.  
For the Company, this standard is effective on January 1, 2013.
IAS 28, “Investments in Associates and Joint Ventures”
In May 2011 the IASB amended IAS 28 under a new heading “Investments in Associates and Joint Ventures”.  The new 
standard includes requirements for joint ventures and associates for recognition in accordance with the equity method.  
For the Company, this standard is effective on January 1, 2013.

At the date of the financial statements, the Company’s management is in the process of quantifying the effects of the 
adoption of the aforementioned new standards and amendments. 

NOTE 4 
FInAncIAl rISk mAnAGemenT

A)  rISk mAnAGemenT
The Company’s activities expose it to a variety of financial risks: market risk (including currency risk, price risk, interest 
rate risk on cash flows, and interest rate risk on fair values), credit risk and liquidity risk.  The Company uses derivative 
financial instruments with hedging purposes, to reduce risks with respect to its financial liabilities, to hedge certain pur-
chases, forecasted operations or commitments in foreign currency.  
Management of exposure to credit, market and liquidity risk is carried out through the Company’s Financial Risk Committee.
The principal exposure to financial risks of the Company is mainly related to interest rate swaps over stock-market 
liabilities with variable interest rates, and forwards in uS dollars for present or future commitments in foreign currency, 
provided these are related to its activity and industry, or certain forecasted operations, for example: prices for raw ma-
terials, trade accounts receivable and liquidity.
All operations with derivative financial instruments contracted by the Company are pre-analyzed, when applicable, ap-
proved and monitored periodically by the Financial Risk Committee.  This committee presents the proposals to general 
Management, which in turn also periodically informs the Board of Directors.  Both the Financial Risk Committee as well 
as general Management review the performance of these instruments on a quarterly basis, carrying out, when necessary, 
the anticipated cancellations, changes of instrument terms, etc.
Operations with derivative financial instruments are performed by the Company, contracted and administered in a 
corporate and central manner, contracting the necessary transactions for subsidiary companies, which do not perform 
this kind of operations individually.  The Company operates this type of contracts with recognized financial and banking 
institutions and with a solid operating and financial structure.

Market risk
a) Foreign exchange risk (exchange rate
The foreign exchange risk is related to the risk that the fair value of future cash flows of a financial instrument changes due to 
exchange rate variations.  The Company is exposed to exchange rate risks arising mainly from: a) its net exposure of foreign 
currency assets and liabilities, b) revenues from export sales, c) acquisition of raw materials, supplies and capital investments 
made in foreign currencies, and d) the net investment in subsidiaries held abroad.  The greater exchange risk exposure of the 
Company is the variation of the Mexican peso with respect to the uS dollar and the Argentine peso. 
Net sales are denominated in Mexican pesos, Argentine pesos and uS dollars.  During 2012 and 2011, 76.50% and 75.68% 
of sales were generated in Mexican pesos, 13.57% and 13.11% in Argentine pesos and 9.93% and 11.21% in uS dollars, 
respectively.  
Following are the details of the Company’s exposure to exchange rate risk at December 31, 2012 and 2011.  The accompan-
ying tables present the accounting value of the Company’s financial instruments denominated in foreign currency: 
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Thousands of mexican pesos

At december 31, At January 1,

2012 2011 2011

US dollar
Argentine 

peso US dollar
Argentine 

peso US dollar
Argentine 

peso

monetary 

assets:  $ 1,264,213  $ 1,234,448 $ 1,228,521 $ 1,022,889  $ 744,259  $ 775,087

monetary 

liabilities (1,672,344) (1,234,243)  (1,341,787)  (1,100,643)  (1,272,756)  (882,804)

net position ($ 408,131)  $ 205 ($ 113,266) ($ 77,754) ($ 528,497) ($ 107,717)

Based on the net monetary position of the Company at December 31, 2012, December 31, 2011 a hypothetical increase 
of one peso in the exchange rate with respect to the uS dollar and all other variables constant will affect the Company’s 
result in the amount of  ($29,036), $62,454, and $23,747, respectively.
On the other hand, the Company is exposed to the changes in exchange rates related to the conversion from Argentine 
pesos to uS dollars to Mexican pesos in income, assets and liabilities of its subsidiaries in Argentina and Ecuador.  As 
detailed below in this Note, the Company contracts derivative financial instruments for hedging purposes in order to 
hedge certain commitments denominated in foreign currency for the acquisition of raw materials. The Company does 
not hedge risks related to the conversion of subsidiaries, the effects of which are recorded in stockholders’ equity. 
b) Interest rate risk
The interest rate risk arises mainly from the Company’s financing sources.  The main exposure is related to obligations 
with variable interest rates based on TIIE (Interbank  Equilibrium Interest Rate).
The Company enters into derivative financial instrument agreements with the objective of minimizing the market risk 
and possible effects that could arise if faced by a significant increase in interest rates with respect to stock certificates 
issued through the Mexican Stock Exchange to maintain incremental effects in its costs and expenses at reasonable 
levels in the case of a relevant decrease of the peso vis-a-vis the uS dollar, considering the foreign currency operation 
as a basis, as well as certain forecasted operations.
Derivative financial instruments contracted by the Company are interest rate swaps over stock liabilities with variable 
interest rates.
At December 31, 2012, December 31, 2011 and January 1, 2011, a big part of the debt, considering its value in pesos, 
was referenced to a fixed interest rate.  At December 31, 2012, 6,400 million that, with respect to the total debt, represent 
67%, at December 31, 2011, 6,900 million that represent 66% and at January 1, 2011, 4,900 million that represent 65%.  
To manage interest rate risk, the Company follows an interest rate management policy that seeks to reduce the volati-
lity of its interest expense and maintain an ideal percentage of its fixed rate instruments debt.  The financial position is 
mainly fixed for the use of short term and long term debts as well as instruments derived such as interest rate swaps.
The terms and conditions of the Company’s obligations at December 31, 2012, including exchange rates, interest rates, 
maturities and effective interest rates, are detailed in Note 13 below.
At December 2012 and 2011, considering the current hedging strategy of the Company in relation with the interest 
rate, if the TIIE at 28 days had increased 100 base points (1.oo%) with all other risk factors constant, it would favorably 
impact stockholders’ equity in the amount of $17,910 and $25,511, respectively.  The impact in net income (loss) of 
the year would not be very significant since the instruments exposing the Company to these risks are hedged by highly 
effective cash flows.
c) Risk in price of raw materials
The main exposure to the variation in prices of raw materials is related to the supply of concentrates, sweeteners and 
plastic packing used in the production of soft drinks. 
The main raw materials used in the production are concentrates, acquired from TCCC, sweeteners and plastic packing.  
The Company is exposed to the risk of price fluctuation of these raw materials that represent as a whole 64.6% (69.1% 
in 2011) of the sales cost of drinks.  The Company performs hedging activities over these purchases of raw materials 
corresponding to the variation in price, mainly of fructose.
At December 31, 2012, a depreciation of 1 Mexican peso vis-a-vis the uS dollar with all other variables constant, would 
negatively affect the exchange rate forwards in stockholders’ equity for an amount of $58,654.  At December 31, 2011, 
the Company had no forwards portfolio effective at that date.  The impact on the net gain (loss) of the year would not 
be significant since the instruments exposing the Company to these risks are under highly effective cash flow hedges.
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Credit risk
The Company’s normal operations expose it to potential non-compliance when its clients and considerations may not 
comply with its financial commitment or other commitments. The Company mitigates this risk upon holding transactions 
with a wide variety of counterparties. Further, it considers it may not be subject to unexpected financial problems from 
third parties that may affect its operations.
The Company has conservative policies to manage cash and temporary investments, which allows minimizing the risk 
in this type of financial assets, also considering that transactions are only carried out with financial institutions with high 
credit ratings.
The risk exposure related to accounts receivable is limited given the large number of clients located in different parts of 
Mexico, Argentina and Ecuador; however, the Company has reserves for impairment losses of accounts receivable from 
clients.  For the risk control, the credit rating of the client is determined considering its financial position, past experience 
and other factors.
given that part of the clients to which the Company is sold have no independent rating of their credit portfolio, manage-
ment determines the maximum credit risk for each one of them, considering its financial positions and past experiences, 
among other factors. Credit limits are established in accordance with the policies established by management, which 
has controls to ensure their compliance.
During 2012 and 2011, approximately 78% of the Company’s sales were in cash; therefore, there is no relevant credit 
risk associated to accounts receivable.  Additionally, more than 5.77% and 6.56% of the net sales of 2012 and 2011 
were made out to recognized supermarkets, which have had no default in the past; therefore, no impairment has been 
recognized thereof.

Liquidity risk
The Company finances its liquidity and capital resources requirements mainly through cash generated by operations and 
debt issuance at medium and long term. 
The Company has access to national and international credit institutions to face treasury needs. Furthermore, the 
Company has the highest rating for Mexican companies (AAA) granted by independent rating agencies, which allows to 
assess capital markets in case resources are needed.
Excess cash generated by the Company is invested in accordance with guidelines defined by the Board of Directors 
through the Committee of Planning and Finance, comprised mainly by Directors of the Administrative, Finance and Plan-
ning areas, who decide on a list of first rank in prestige and liquidity of “custodians” institutions.  Investments in foreign 
currency for specific projects are only authorized in uS$ or Euros. 
The Company does not invest in capital markets or in investment companies. In the case of repurchase agreements, 
operations are only carried out with federal government notes of Mexico or the united States of America.  Such opera-
tions are limited to the five biggest banks in Mexico.  Foreign banks in which you can invest have the widest international 
coverage.  Investment in private or corporate notes are limited to 15% of each issuance and to 5% of stock certificates, 
medium term promissory notes and/or commercial paper of qualified issuers by independent qualified agencies.
Factors that may decrease liquidity sources include a significant reduction on demand or on the price of products, each 
one of which may limit the amount of cash provided by operations, and a reduction of corporate credit rating, which 
may deteriorate the liquidity and increase costs of the new debt.  The Company’s liquidity is also affected by factors 
such as the depreciation or appreciation of the peso and changes in interest rates.  The Company makes payments of 
its obligations with flows provided by operations.

The remaining contractual maturities of financial liabilities of the company, wich initialy include the capital and interest 

viable in the future and until their maturity, at December 31, 2012, December 31, 2011 and January 1, 2011 are:

At december 
31, 2012

less than 
one year

From 1 to 
3 years

From 3 to 
5 years

more than 
5 years Total

current and non-

current debt $1,418,018 $7,943,659 $692,200 $5,285,771 $15,339,648

suppliers and 

other accounts 

payable 3,613,209 3,613,209

derivative 

financial 

instruments 50,127 50,127

$ 5,031,227 $ 7,943,659 $ 742,327 $ 5,285,771 $ 19,002,984
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At december 
31, 2011

less than 
one year

From 1 to 
3 years

From 3 to 
5 years

more than 
5 years Total

current and non-
current debt $2,090,443 $5,674,130 $2,687,497 $5,631,871 $16,083,941

suppliers and 
other accounts 
payable 2,633,715 2,633,715

derivative 
financial 
instruments 3,490 62,155 65,645

$ 4,727,648 $5,736,285 $2,687,497 $5,631,871 $ 18,783,301

At January 
1, 2011

less than 
one year

From 1 to 
3 years

From 3 to 
5 years

more than 
5 years Total

current and non-
current debt $  1,067,735 $4,659,642 $2,625,182 $3,251,425 $11,603,984

suppliers and 
other accounts 
payable 1,756,777 1,756,777

derivative 
financial 
instruments 1,080 57,382 58,462

$ 2,825,592 $ 4,717,024 $ 2,625,182 $ 3,251,425 $ 13,419,223

At December 31, 2012, 2011 and January 1, 2011, the Company have unused credit lines. .

b)  cAPITAl mAnAGemenT
The Company’s objectives for capital management (including capital stock, debt, working capital and cash and cash equi-
valents) have a flexible capital structure that reduces the capital cost to an acceptable risk level, to protect the Company’s 
ability to continue as a going concern, as it takes advantage of strategic opportunities allowing for yields to stockholders. 
The Company manages its capital structure and makes adjustments thereof when there are changes in the economic 
conditions and the risk characteristics of underlying assets.  The company holds effective framework agreements for 
operations with derivative financial instruments, (ISDA Master Agreements), to get different quotations upon the decision 
to carry out transactions with this kind of instruments, which are only made to hedge prices of raw materials that are 
documented in simple instruments (swaps, forwards or collaterals), prohibiting operations with structured notes.  Ope-
rations with swaps held by the Company, only allow for the conversion of different currencies or interest rates (variable 
to fixed and vice versa).
The Company monitors its capital based on the ration of the Net Debt divided by Capital, which amounted to 16.80%, 
21.53% and 24.64% at December 2012, December 31, 2011 and January 1, 2011, respectively.

NOTE 5 
crITIcAl AccoUnTInG eSTImATeS And JUdGmenTS
The Company has identified certain key accounting estimates on which its financial condition and results of operations are 
dependent.  These key accounting estimates most often involve complex matters or are based on subjective judgments 
or decisions that require Management to make estimates and assumptions which affected the amounts reported in these 
consolidated financial statements.  The Company’s estimates are based on historical information, where applicable and 
other assumptions that they believe are reasonable under the circumstances.
Actual results may differ from estimates under different assumptions or conditions. In addition, estimates routinely require 
adjustments based on changing circumstances and the receipt of new or more accurate information. 
The Company’s most critical accounting estimates under IFRS are those that require Management to make estimates 
and assumptions that affect the reported amounts related to the accounting for fair value for financial instruments, va-
luation of non-current assets, goodwill and other indefinite-lived intangible assets as a result of a business acquisition, 
deferred taxes and pension benefits.
The estimates and assumptions that have a risk of causing material adjustments to the values in the financial statements 
are as follows:
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A) eSTImATed ImPAIrmenT oF oTher InTAnGIble ASSeTS WITh IndeFInITe USeFUl lIFe
The identification and measurement of impairment to intangible assets with indefinite lives involves the estimation of fair 
values.  These estimates and assumptions could have a significant impact on whether or not an impairment charge is 
recognized and also the magnitude of any such charge.  The Company performs valuation analyses with the assistance 
of third parties and consider relevant internal data, as well as other market information that is publicly available.  Estima-
tes of fair value are primarily determined using discounted cash flows and market comparisons.  These approaches use 
significant estimates and assumptions, including projected future cash flows (including timing), discount rate reflecting 
the inherent risk in future cash flows, perpetual growth rate, determination of appropriate market comparables and the 
determination of whether a premium or discount should be applied to comparables.  
Inherent in these estimates and assumptions is a certain level of risk, which the Company believes has considered in 
their valuations.  Nevertheless, if future actual results differ from estimates, a possible impairment charge may be re-
cognized in future periods related to the write-down of the carrying value of other intangibles in addition to the amounts 
recognized previously.

b) bUSIneSS AcQUISITIonS – PUrchASe PrIce AllocATIon
For business acquisitions, IFRS requires that a fair value exercise is undertaken allocating the purchase price (cost) to 
the fair value of the acquired identifiable assets and liabilities.  Any difference between the cost of acquiring the interest 
and the fair value of the acquired net assets is recognized as acquired goodwill.  The fair value exercise is performed at 
the date of acquisition. 
As a result of the nature of fair value assessments, the purchase price allocation exercise and acquisition-date fair value 
determinations require subjective judgments based on a wide range of complex variables at a point in time.  Management 
uses all available information to make the fair value determinations.
As market conditions change, adjustments to the fair value of these derivatives are made to reflect those conditions.  In 
addition, hedging effectiveness needs to be evaluated on a periodic basis and to the extent the hedge is not deemed 
effective, hedge accounting ceases to be applied.  Actual settlements of these derivatives will reflect the market conditions 
at the time and may differ significantly from the estimated fair market value reflected on the balance sheet.
The degree of Management’s judgment involved in determining the fair value of a financial instrument is dependent upon 
the availability of quoted market prices.  When observable market prices and parameters do not exist, Management’s 
judgment is necessary to estimate fair value, in terms of estimating the future cash flows, based on variable terms of the 
instruments and the credit risk and in defining the applicable interest rate to discount those cash flows.

c) PenSIon beneFITS
The present value of the pension obligations depends on a number of factors that are determined on an actuarial basis 
using a variety of assumptions.  The assumptions used in determining the cost (income) for pensions include the net 
discount rate.  Any changes in these assumptions will impact the carrying value of the pension obligations.
The Company determines the appropriate discount rate at the end of each year. This interest rate should be used to 
determine the present value of cash outflows required to settle expected future pension obligations.  In determining 
the appropriate discount rate, the Company considers the discount interest rate in accordance with IAS 19 “Employee 
benefits” that are denominated in the currency in which the benefits will be paid and that have terms to maturity approxi-
mating the terms of the related pension obligation.

NOTE 6 
InFormATIon bY SeGmenTS
Information by segments is presented consistently with the internal report or provided by the director of operations, who 
has been identified as the general Director of the Company, and represents the highest authority in decision making 
regarding operations, allocation of resources and assessment of performance of the operating segments.
An operation segment is defined as the component of an entity the separate financial information of which is continuously 
assessed.
The Company controls and evaluates its continuous operations within a geographic perspective as well as per product.  
geographically management considers the performance in Mexico, Argentina and Ecuador.  From the product perspec-
tive, management separately considers soft drinks and other products in these geographic areas.
Segments per products to be reported by the Company are:
• Soft drinks(include water in individual format) (Mexico, Argentina and Ecuador): 

This segment produces, distributes and sells refreshing soft drinks of the TCCC brands, in different territories of Mexico, 
Argentina and Ecuador.  The Company has, within its drinks portfolio, cola and flavored drinks, purified and flavored 
water and other carbonated and non-carbonated drinks, in different presentations.
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• Other segments
This section presents those operation segments that do not consider individual reporting segments individually, since 
these do not comply with quantitative limits, as established in IFRS 8 “Operating Segments” for any of the reported 
years. In conformity with this standard, the operation segments with total revenues equal or less than 10% of total re-
venues of the Company do not require being reported individually and may be grouped with other operating segments 
that do not comply with the 10% limit, provided that the sum of these grouped operating segments does not exceed 
25% of total revenues.  These segments comprise: 
a) Jug water business (Mexico)
b) Snacks (Mexico, Ecuador and united States)

The Company evaluates the performance of each one of the operating segments based on the profit before the net 
financial result, taxes, depreciation, amortization (operation flow or EBITDA), considering such indicator represents a good 
measure to evaluate operating performance and the ability to comply with capital obligations and interest with respect 
to the Company’s debt, as well as the ability to fund capital investments and requirements of working capital.  however, 
the EBITDA is not a financial performance measure under IFRS and should not be considered as an alternative indicator 
of the net profit as an operating performance measure, or of cash flow as a liquidity measure.
The Company has defined the EBITDA or operating flow as the consolidated operating gain (loss) after adding or subtrac-
ting, as may be the case: (1) depreciation, amortization, and (2) non-recurrent expenses incurred (such as indemnities, 
among others, classified in the item of Other revenues and expenses, net in the statement of income).
Operations between operating segments are made at market value and accounting policies used to prepare information 
by segments are consistent with those described in Note 3.  Following is the condensed financial information of operating 
segments to be reported:

For the year ended december 31, 2012:

Soft drinks others

méxico Argentina ecuador
méxico 

and others Write-offs Total

statement of income:

sales by 
segment  $ 41,105,496 $ 7,755,335 $ 5,672,406 $ 1,810,319 ($ 74,823)  $ 56,268,733
inter-segment 
sales  (74,823)   74,823  
sales with 
external 
clients $ 41,030,673 $ 7,755,335 $ 5,672,406 $ 1,810,319  $ 56,268,733

operating 
income $ 6,619,863 $ 849,571 $ 579,015 $ 435,585 ($ 20,928) $ 8,463,106
operating 
flow (1) $ 8,816,422 $ 1,248,850 $ 1,018,010 $218,365 $ 11,301,647
non-recurrent 
expenses $ 293,265 $ 93,788 $ 48,392 $ 435,445
depreciation 
and 
amortization ($ 1,744,443) ($ 305,490) ($ 274,235) ($ 78,929) ($ 2,403,097)
net financial 
result ($ 521,277) ($ 223,479) ($ 57,198) ($ 78,566)  ($ 880,520)
net financial 
result income 
of associates $135,665 $135,665
income before 
taxes $5,994,253 $626,092 $626,150 $492,682 ($20,926) $7,718,251
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For the year ended december 31, 2012:

Soft drinks others

méxico Argentina ecuador
méxico 

and others Write-offs Total

balance sheet:

total assets $ 47,911,968 $ 5,155,038 $ 11,117,212 $ 12,165,144 ($ 11,898,768) $ 64,450,594
investment in 
associates $ 2,982,560     $ 2,982,560
total liabilities $ 24,939,691 $ 1,530,272 $ 2,950,447 $ 2,798,828 ($8,871,683) $ 23,347,555
investment in 
fixed assets 
(capex) $ 3,193,543 $ 513,275 $ 698,410 $ 85,687 $ 4,490,915

For the year ended december 31, 2011:

Soft drinks others

méxico Argentina ecuador
méxico 

and others Write-offs Total

statement of income:

sales by 
segment $ 31,768,392 $ 5,748,385 $ 5,022,799 $ 1,470,018 ($ 59,584) $ 43,950,010
inter-segment 
sales  (59,584)   59,584

sales with 
external 
clients $ 31,708,808 $ 5,748,385 $ 5,022,799 $ 1,470,018 $ 43,950,010
operating 
income $ 4,800,446 $ 412,739 $ 496,112 $ 104,308 ($ 12,026) $ 5,801,579
operating 
flow (1) $ 6,541,536 $ 662,182 $ 813,189 $163,763 $ 8,180,670
non-recurrent 
expenses $ 288,677 $ 22,126 $ 45,404 $ 356,207
depreciation 
and 
amortization ($ 1,452,414) ($ 227,317) ($ 271,673) ($ 71,480)  ($ 2,022,884)
net financial 
result ($ 293,441) ($ 191,614) ($ 55,134) ($ 41,299)  ($ 581,488)
equity in net  
income of 
associates $96,136 $96,136
income before 
taxes $4,569,820 $ 334,507 $ 460,044 ($ 36,120) ($ 12,024) $ 5,316,227

balance sheet:

total assets $ 44,325,292 $ 5,594,645 $ 10,206,825 $ 8,869,702 ($ 8,685,052) $ 60,311,412
investment in 
associates $ 2,428,551      $ 2,428,551
total liabilities $ 21,531,489 $ 1,629,578 $ 2,010,255 $ 1,602,768 ($ 5,408,651) $ 21,365,439
investment in 

fixed assets 

(capex) $3,630,372 $ 520,555 $ 456,038 $ 77,438  $4,684,403
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Information by segments at January 1, 2011:

Soft drinks others

méxico Argentina ecuador
méxico 

and othes  Write-offs Total

balance sheet:

total assets $ 11,469,014 $4,597,590 $10,188,081 $13,046,620 ($ 4,654,024) $ 34,647,281
investment in 

associates $ 696,300 $ 696,300

total liabilities $ 11,047,733 $1,078,277 $2,841,708 $ 2,173,885 ($ 2,150,680) $14,990,923
investment in 
fixed assets 
(capex) $ 1,075,697 $ 387,712 $ 96,972 $ 105,017 $ 1,665,398

(1) ThE WAy IN WhICh AC MEASuRES ITS OPERATION FLOW.

Following are the sales with external clients, as well as property, plant and equipment, goodwill and intangible assets 
per geographical area.  Sales with external clients were classified based on their origin.

For the year ended december 31, 2012:

Sales with 
external clients

Property, plant 
and equipment Goodwill

Intangible 
assets

mexico $ 42,752,762 $18,596,918 $8,373,123 $8,566,266

united states 88,230 157,110 1,997,302 161,376

argentina 7,755,335 1,689,854 1,382,705 807,250

ecuador 5,672,406 2,079,962 3,723,958 4,127,585

total $ 56,268,733 $ 22,523,844 $ 15,477,088 $ 13,662,477

For the year ended december 31, 2011:

Sales with 
external clients

Property, plant 
and equipment Goodwill

Intangible 
assets

mexico $ 33,178,826 $ 18,652,605 $7,962,515 $8,133,630

argentina 5,748,385 1,840,315 1,700,120 992,563

ecuador 5,022,799 1,576,997 3,376,369 4,442,430

total $ 43,950,010 $ 22,069,917 $ 13,039,004 $13,568,623

The Company’s clients are commercial establishments classified in supermarkets, convenience stores, institutions and 
mainly small grocery stores.  

NOTE 7 
cASh And cASh eQUIVAlenTS
Cash and cash equivalents are comprised as follows:

At december 31, At January 1,

2012 2011 2011

petty cash and banks $ 54,733 $ 28,745 $ 7,676

short term bank loans 810,424 579,025 454,911

short term investments (less than three months) 1,811,041 2,690,375 3,165,831

total cash and cash equivalents $ 2,676,198 $ 3,298,145 $ 3,628,418

At December 31, 2012 and 2011 and January 1, 2011, the Company had no restricted cash and cash equivalents. 
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note 8 
TrAde And oTher AccoUnTS receIVAble, neT
Trade and other accounts receivable are integrated as follows:

At december 31, At January 1,

2012 2011 2011

clients $ 2,467,786 $ 1,871,729 $ 1,174,511

provision for impairment of clients (40,650) (45,732) (8,805)

clients, net 2,427,136 1,825,997 1,165,706

accounts receivable from related parties (note 27) 44 11,200

taxes recoverable 48,354 46,427 30,421

other debtors:

-notes and accounts receivable 58,958 10,350 11,288

-sundry debtors 894,549 452,727 542,307

advance payment 183,220 455,898 105,993

$ 3,612,217 $ 2,791,443 $ 1,866,915

At December 31, 2012 and 2011 and January 1, 2011, none of the AC clients represent more than 10% of the Company’s 
revenues individually or in total.

The analysis of the age of unimpaired past due trade account balances and other accounts receivable is as follows:

december 31, 2012

30 to 90 days 90 to 180 days more than 180 days

trade and other 

accounts receivable $ 142,783 $ 1,094,114 $ 80,797

december 31, 2011

30 to 90 days 90 to 180 days more than 180 days

trade and other 

accounts receivable $ 57,606 $ 41,677 $ 23,542

January 1, 2011

30 to 90 days 90 to 180 days more than 180 days

trade and other 

accounts receivable $ 111,678 $ 33,999 $ 70,263

Accounts receivable are denominated in the following currencies:

At december 31,
2012

At december 31, 
2011

At January 1, 
2011

mexican pesos $ 2,735,237 $ 2,364,497 $1,299,684

argentine peso 301,929 166,742 180,293

us dollars 575,051 260,204 386,938

$ 3,612,217 $ 2,791,443 $ 1,866,915
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Changes of client impairment provisions are analyzed as follows:

2012 2011

beginning balance $ 45,732 $ 8,805
provision for impairment of trade accounts 33,276 40,653
accounts receivable cancelled during the year (38,358) (3,726)

final balance $ 40,650 $ 45,732

Changes in income of the impairment provision for clients is recorded in selling expenses.  Fair values of clients at De-
cember 31, 2012 and 2011 approximate their value in books (see Note 19.c) 

NOTE 9
InVenTorIeS
Inventories are integrated as follows:

At december 31,
2012

At december 31, 
2011

At January 1,
2011

raw materials $ 832,215 $ 775,194 $676,667
finished goods 784,529 698,849 418,418
materials and spare parts 687,645 709,048 243,721
work in progress 21,472 23,248 18,777
goods in transit 18,955

$ 2,344,816 $ 2,206,339 $ 1,357,583

For the years ended December 31, 201 and 2011, $9,436 and $4,889, respectively were recorded in income, corres-
ponding to damaged, slow-moving and obsolete inventory.

NOTE 10
InVeSTmenTS In ShAreS oF ASSocIATeS
Investment in shares of associates are integrated as follows:

At december 31, 2012 At december 31, 2011

beginning balance $ 2,428,551 $ 696,300
additions 418,344 172,302
additions from business combinations 1,770,982
write-offs (307,169)
equity in income of associates 135,665 96,136

final balance $ 2,982,560 $ 2,428,551

The Company’s equity in income of its main associates, as well as its assets and liabilities are presented below:

January 01, 2011

country of 
incorporation Assets liabilities revenues

Gain
(loss)

Stock 
ownership

jugos del valle, s. a. p. i. (jdv) méxico $ 3,748,714 $ 762,634 $ 5,009,207 $ 41,520 11.99%
industria envasadora de 

querétaro, s. a. de c. v. (ieqsa) méxico 822,416 321,137 2,179,808 45,904 15.26%
promotora mexicana de 

embotelladoras, 

s. a. de c. v. (promesa) méxico 563,250 518,479 2,716,580 12,015 20.00%

$ 5,134,380 $ 1,602,250 $ 9,905,595 $ 99,439
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At december 31, 2011

country of 
incorporation Assets liabilities revenues

Gain
(loss)

Stock 
ownership

promotora industrial

azucarera, s. a. de c. v.(piasa) méxico $ 3,720,995 $ 1,312,352 $ 4,074,673 $ 290,075 49.00%

jugos del valle, s. a. p. i. (jdv) méxico 4,349,580 986,081 6,096 22,614 16.45%
industria envasadora de 
querétaro, s. a. de c. v. (ieqsa) méxico 841,070 326,209 2,410,679 24,864 29.34%
andamios atlas, s. a. 
de c. v. (andamios) méxico 673,866 129,856 369,931 64,349 23.81%

petstar, s. a. p. i. de c. v. méxico 556,719 35,446 538,427 (84,461) 44.17%
promotora mexicana de 
embotelladoras, 
s. a. de c. v. (promesa) méxico 497,437 436,805 3,516,718 16,730 20.00%

$10,639,667 $3,226,749 $10,916,524 $334,171

At december 31, 2012

country of Assets liabilities revenues
Gain

(loss)
Stock 

ownership

promotora industrial

azucarera, s. a. de c. v. (piasa) (a) méxico $ 3,988,211 $ 1,373,487 $ 4,055,365 $ 203,017 49.00%

jugos del valle, s. a. p. i. (jdv) (b) méxico 6,043,648 700,316 6,448,643 56,039 16.45%
industria envasadora de 
querétaro, s. a. de c. v. (ieqsa) (c) méxico 817,481 308,511 2,770,466 39,109 29.34%
andamios atlas, s. a. de 
c. v. (andamios) (d) méxico 785,912 190,083 420,943 81,424 23.81%

petstar, s. a. p. i. de c. v. (e) méxico 1,039,350 76,032 541,254 (17,607) 46.42%
promotora mexicana 
de embotelladoras, 
s. a. de c. v. (promesa) méxico 441,075 396,597 5,917,538 8,846 20.00%

$ 13,115,677 $ 3,045,026 $ 20,154,209 $ 370,828

(A) AS PART OF ThE MERgER DESCRIBED IN NOTE 2, ThE COMPANy ACquIRED 49% OF ThE ShARES OWNED By PIASA.  ThE INITIAL RECOgNITION OF ThIS 
ASSOCIATE WAS MADE AT FAIR VALuE.

(B) DuE TO ThE MERgER DESCRIBED IN NOTE 2, ThE COMPANy INCREASED ITS OWNERShIP PERCENTAgE IN JDV FROM 11.99% TO 16.45% FROM JANuARy 1, 2011 
TO DECEMBER 31, 2011.

(C) DuE TO ThE MERgER DESCRIBED IN NOTE 2, ThE COMPANy INCREASED ITS OWNERShIP PERCENTAgE IN IEqSA FROM 15.26% TO 29.34% FROM JANuARy 1, 
2011 TO DECEMBER 31, 2011.

(D) AS PART OF ThE MERgER DESCRIBED IN NOTE 2, ThE COMPANy ACquIRED 23.81% OF ThE ShARES OWNED By ANDAMIOS.
(E) DuRINg 2011, ThE COMPANy ACquIRED 44.17% OF ThE ShARES OWNED By PETSTAR AND DuRINg 2012 IT INCREASED ITS INTEREST TO 46.42%.

The Company has significant influence on its associates since it has the power to participate in deciding the financial and 
operation policies without having control, since it has twenty percent of the voting power of shares in these associates.
The Company records its investment in JDV, as associates even though the Company maintains less than 20% of the 
capital stock issued, since the Company has significant influence over investment since it has the right to participate in 
the Board of Directors and participate in the financial and operation policies of the associate. 
None of the associated companies have their shares publicly quoted and consequently there are no published market prices.
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note 11
ProPerTY, PlAnT And eQUIPmenT
The movements of property, plant and equipment for the year ended at december 31, 2012 and 2011, are analyzed as follows:

  depreciable assets

 non-depreciable 

assets

buildings

machinery 
and 

equipment

Trans-
portation 

equipment

refrige-
rators 

and sale 
equipment

bottles 
and boxes 
for distri-

bution
computer 

equipment
Furniture  
and other Subtotal land

Inves-
tments in 

process Total

For the year ended december 31, 2011

initial balance 
at january 1 $ 3,507,611 $ 3,463,878 $ 1,219,021 $ 1,587,745 $ 677,959 $ 84,061 $ 601,325 $ 11,141,600 $ 1,776,764 $208,771 $ 13,127,135

additions 136,730 649,395 393,476 659,333 615,652 69,774 188,404 2,712,764 1,416,733 554,906 4,684,403

additions 
from business 
combinations 1,763,731 2,166,834 1,010,837 558,722 227,915 39,995 388,741 6,156,775 1,544,340 7,701,115

provisions (47,577) (373,110) (203,309) (117,857) (503,379) (12,872) (144,886) (1,402,990) (44,149) (1,447,139)

depreciation 
charges 
recorded in 
the year (219,206) (651,674) (340,956) (326,557) (342,180) (46,489) (68,535) (1,995,597) (1,995,597)

transfers 169,585 288,661 30,755 61,127 25,360 73 (237,636) 337,925 (880) (337,045)

final balance $ 5,310,874 $ 5,543,984 $ 2,109,824 $ 2,422,513 $ 701,327 $ 134,542 $ 727,413 $ 16,950,477 $ 4,692,808 $ 426,632 $ 22,069,917

At december 31, 2011

cost $ 8,210,713 $ 12,366,634 $ 5,622,435 $ 5,091,486 $ 1,924,581 $ 581,517 $ 1,456,860 $ 35,254,226 $ 4,692,808 $ 426,632 $ 40,373,666

accumulated 
depreciation (2,899,839) (6,822,650) (3,512,611) (2,668,973) (1,223,254) (446,975) (729,447) (18,303,749) (18,303,749)

net book value $ 5,310,874 $ 5,543,984 $ 2,109,824 $ 2,422,513 $ 701,327 $ 134,542 $ 727,413 $ 16,950,477 $ 4,692,808 $ 426,632 $ 22,069,917

For the year ended december 31, 2012

net book value $ 5,310,874 $ 5,543,984 $ 2,109,824 $ 2,422,513 $ 701,327 $ 134,542 $ 727,413 $ 16,950,477 $ 4,692,808 $ 426,632 $ 22,069,917

additions  384,970 1,163,843 409,226 938,497 1,082,853 108,995 219,281 4,307,665 183,250 4,490,915

additions 
from business 
combinations 77,770 131,073 16,996 530 226,369 14,936 22,254 263,559

provisions (258,426) (553,125) (325,298) (137,890) (456,006) (48,161) (77,388) (1,856,294) (65,275) (1,921,569)

depreciation 
charges 
recorded in 
the year (239,556) (668,501) (381,483) (425,018) (476,891) (66,706) (120,823) (2,378,978) (2,378,978)

transfers  24,379 (2,796) 21,583 (21,583)

final balance $ 5,275,632 $ 5,617,274 $ 1,829,265 $ 2,822,481 $ 851,283 $ 125,874 $ 749,013 $ 17,270,822 $ 4,642,469 $610,553 $ 22,523,844

At december 31, 2012

cost $ 8,500,018 $ 13,373,177 $ 5,725,245 $ 5,916,472 $ 2,551,428 $ 639,555 $ 1,336,099 $ 38,041,994 $ 4,642,469 $ 610,553 $ 43,295,016

final balance (3,224,386) (7,755,903) (3,895,980) (3,093,991) (1,700,145) (513,681) (587,086) (20,771,172) (20,771,172)

saldo final $ 5,275,632 $ 5,617,274 $ 1,829,265 $ 2,822,481 $ 851,283 $ 125,874 $ 749,013 $ 17,270,822 $ 4,642,469 $ 610,553 $ 22,523,844

From the depreciation expense, $769,785 ($623,276 in 2011) were recorded in the cost of sales, $1,321,043 ($1,076,302 in 
2011) in selling expenses and $288,150 ($296,019 in 2011) in administrative expenses.  
At December 31, 2012, the Company has entered into a financial lease agreement for the acquisition of computer equipment.  
The agreement is secured by such goods and it amounts to $21,409 and bears interest at a rate of annual 15.5% with maturity 
in April 30, 2016.  The Company does not have this type of agreements at December 31, 2011 and 2010. 
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note 12
GoodWIll And InTAnGIble ASSeTS, neT
Changes in intangible assets for the year ended December 31, 2012 and 2011 are analyzed as follows:

Intangible assets acquired

Goodwill
Franchises 

agreements brands

licenses 
for the use 
of software other Total

initial balance at 
january 1, 2011 $ 8,033,213 $ 5,341,436 $ 384,094 $ 106,285 $ 675 $ 13,865,703
exchange fluctuation 
effect (491,352) 137,244 (354,108)
additions through
business combinations 5,497,143 7,014,201 493,503 133,828 13,138,675

provisions (15,356) (15,356)
amortization expenses 
recorded in the year (17,395) (9,892) (27,287)
final balance at 
december 31, 2011 $ 13,039,004 $ 12,492,881 $ 877,597 $ 73,534 $ 124,611 $ 26,607,627

At december 31, 2011

cost $ 13,039,004 $ 12,492,881 $ 877,597 $ 90,929 $ 134,503 $ 26,634,914
accumulated 
amortization (17,395) (9,892) (27,287)

net value in books $ 13,039,004 $ 12,492,881 $ 877,597 $ 73,534 $ 124,611 $ 26,607,627

initial balance at 
january 1, 2012 $ 13,039,004 $ 12,492,881 $ 877,597 $ 73,534 $ 124,611 $ 26,607,627
exchange fluctuation 
effect (146,098) (146,098)

additions  30,301 30,301
additions through
business combinations 2,584,182 161,376 2,745,558

provisions (16,483) (57,221) (73,704)
amortization charges 
recorded in the year (14,758) (9,361) (24,119)
final balance at 
december 31, 2012 $ 15,477,088 $ 12,492,881 $ 1,038,973 $ 72,594 $ 58,029 $ 29,139,565

At december 31, 2012

attributed cost $ 15,477,088 $ 12,492,881 $ 1,038,973 $ 104,747 $ 88,812 $ 29,202,501
accumulated 
amortization (32,153) (30,783) (62,936)

net book value $ 15,477,088 $ 12,492,881 $ 1,038,973 $ 72,594 $ 58,029 $ 29,139,565

The total expense for amortization of $24,119 ($27,287 in 2011) was included in the cost of sales, $3,076 ($2,340 in 
2011), in selling expenses $2,734 ($2,643 in 2011) and in administrative expenses $18,309 ($22,304). 
goodwill was increased in 2012 due to the acquisition of Wise Foods and Inalecsa in the Snacks segment.  goodwill 
acquired in business combinations are allocated at the date of acquisition of cash-generating units (ugE) expected to 
benefit from synergies of the business combinations.  
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The book value of goodwill allocated to different ugEs or group of these are as follows:

cash-generating unit 2012 2011

mexico beverages $ 7,835,007 $ 7,424,399

ecuador beverages 3,723,958 3,376,369

argentina beverages 1,382,705 1,700,120

wise foods 1,997,302

petstar 281,343 281,343

nacional de alimentos y helados (nayhsa) 256,773 256,773

$ 15,477,088 $ 13,039,004

(1) IT INCLuDES gOODWILL OF INALECSA FOR $586,880.

At December 31, 2012, the recovery value estimate of identified ugEs, except the ugE Bebidas Ecuador, was made 
through the application of the market approach, estimating the amount of the fair value less disposal costs.  under the 
market approach an indication of value is determined comparing the ugE with other similar assets that have been sold.  
This approach is applied through methods of analysis of comparable transactions and the analysis of comparable public 
companies.
In the case of ugE Bebidas Ecuador, the recovery value was calculated through the estimate of the value in use, using 
the revenue approach in ugE.  The value in use was determined upon discounting future cash flows generated by the 
continuous use of the ugE, using a discount rate before taxes of 13.42%, with an expected average volume growth of 
12.88% of 2013 to 2017.
• The determination of cash flows was based on financial projections approached by management for a period of 5 years 

and they depend on expected rates of volume growth.
• The discount rate was calculated based on the weighted average of capital (at market value) of the cost of all financing 

sources as part of the capital structure of the ugE (liabilities with cost and capital stock). 
At December 31, 2011, the recovery value estimate of total ugEs identified  was carried out based on the value in use 
estimate.  The value in use was determined upon discounting future cash flows generated by the continuous use of the 
ugE, using a discount rate before taxes of 13%.  The key assumptions in the calculation of the value in use are as follows:

cash-generating unit expected average growth

ecuador beverages 6.70%

mexico beverages 3.12%

argentina beverages 5.80%

bokados 13.24%

other 8.64%

consolidated 6.04%

As a result of annual impairment tests, the Company did not record impairment losses in the years ended December 
31, 2012 and 2011.  
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note 13
debT 
The debt is analyzed as follows:

At december 31,
2012

At december 31,
2011

At January 1,
2011

current:

stock certificates $ 9,558,722 $ 10,480,864 $ 7,730,477

banco frances 121,697 230,115 128,800

banco de la produccion 184,317 114,697

santander 1,261,751 724,824

banco bolivariano (a) (b) 65,828 155,700

citibank ecuador 114,540 83,872 74,104

internacional 65,828 24,763

banco loja 24,763

banco guayaquil 14,726

overdrafts 37,144 14,393 30,014

interests payable 11,022 10,599 7,555

financial lease 21,409

current portion of non-current debt (10,732,073) (10,176,988) (7,775,418)

current debt $710,185 $1,367,679 $ 530,181

non-current:

stock certificates $ 9,583,123 $ 9,561,511 $ 7,694,770

santander 1,071,510 471,782

banco de la produccion (a) 80,648

banco frances 56,031 143,695

financial lease 21,409

non-current debt $ 10,732,073 $ 10,176,988 $ 7,775,418

total debt $ 11,442,258 $ 11,544,667 $ 8,305,599

(A) PRACTICALLy ALL DEBTS PRESENT AT JANuARy 1, 2011 CORRESPOND TO MORTgAgE LOANS, CONSOLIDATED IN ARCA AS FROM ThE ACquISITION OF ARCA 
ECuADOR. 

(B) ShORT-TERM LOANS BEARINg INTEREST AT RATES OF BETWEEN ANNuAL 7.00% AND 8.32%.
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The terms, conditions and book values of non-current debt are as follows:

country
cu-

rrency
rate of 
interest

date of 
maturities 

2012

At 
december 
31, 2012

At 
december 
31, 2011

At 
January 1, 

2011

cebur arca 09-2 mexico mxn tiie 28 plus 1% 01/06/2012 $ 1,000,000

cebur arca 09-3 mexico mxn 9.75% 27/05/2016 $ 500,000 $ 500,000 500,000

cebur arca 09-4 mexico mxn tiie 28 plus 
0.95% 04/12/2014 2,100,000 2,100,000 2,100,000

cebur arca 09-5 mexico mxn 9.5% 01/12/2016 400,000 400,000 400,000

cebur arca 10 mexico mxn 7.74% 13/11/2020 2,500,000 2,500,000 2,500,000

cebur arca 10-2 mexico mxn tiie 28 plus 
0.29% 20/11/2015 1,000,000 1,000,000 1,000,000

cebur arca 11 mexico mxn tiie 28 plus 
0.25% 07/10/2016 1,000,000 1,000,000

cebur arca 11-2 mexico mxn 7.63% 01/10/2021 2,000,000 2,000,000

securitization series b 
(produfondos s. a.)

ecuador usd 7.75% 25/11/2012 42,510

securitization 
series b   
(produfondos s. a.) 

ecuador usd 7.75% 25/11/2012 2,889

securitization series b 
(produfondos s. a.)

ecuador usd 8.75% 13/02/2015 83,123 61,511 149,371

stock certificates $9,583,123 $ 9,561,511 $ 7,694,770

banco santander, s. a. ecuador usd 3.60% 24/06/2015 $ 204,561 $ 220,165

banco santander, s. a. ecuador usd 3.60% 24/06/2015 19,482 20,968

banco santander, s. a. ecuador usd 3.60% 24/06/2015 19,482 20,968

banco santander, s. a. ecuador usd 3.60% 24/06/2015 48,705

banco santander, s. a. ecuador usd 3.15% 15/11/2013 209,681

banco santander, s. a. ecuador usd 3.15% 15/11/2016 779,280

banco de la 
producción, s. a. 
(produbanco)

ecuador usd 9.12% 04/06/2012 $ 19,809

banco de la 
producción, s. a. 
(produbanco)

ecuador usd 9.12% 02/07/2012 20,019

banco de la 
producción, s. a. 
(produbanco)

ecuador usd 9.02% 07/12/2012 10,351

banco de la 
producción, s. a. 
(produbanco)

ecuador usd 9.02% 11/09/2013 30,469

bbva frances argentina arg 15.25% 27/07/2013 70,084

bbva frances argentina arg 13.95% 27/07/2013 29,291

bbva frances argentina arg 15.25% 27/07/2014 56,031 44,320

bank loans $ 1,127,541 $ 615,477 $ 80,648

financial lease mexico mxn 12.00% 30/04/2016 $ 21,409

total $ 10,732,073 $ 10,176,988 $ 7,775,418

At December 31, 2012, annual maturities of non-current debt are as follows:

2014 2015 2016
2017 

onwards Total

stock certificates $ 2,100,000 $ 1,083,123 $ 1,900,000 $ 4,500,000 $ 9,583,123

bank loans 56,031 292,230 779,280 1,127,541

financial lease 21,409 21,409

$ 2,156,031 $ 1,375,353 $ 2,700,689 $ 4,500,000 $ 10,732,073
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Debt restrictions:
Most of the long-term debt contracts contain normal conditions, mainly regarding the compliance with the delivery of 
internal and audited financial information, which if not complied with in a specific term to the satisfaction of creditors, 
may be considered as an advance cause for termination.  
Additionally, long-term stock certificates contain certain restrictive obligations, which, among other things and unless 
authorized by the owners of the stock certificates in writing, limit the capacity to: 
• Change or modify the main business area or the activities of the Company and its subsidiaries.
• Incur or assume any debt guaranteed by a lien, including its subsidiaries, except for: i) simultaneously to the creation 

of any lien, the issuer (in this case the Company) guarantees its obligations in the same way in conformity with stock 
certificates, or ii) liens allowed in accordance with those described in the dual stock certificate programs of a revolving 
nature.

• Participate in mergers, in which the Company is merged and, in case that derived from the merger a new entity arises, 
the latter should assume the obligations of the debt issuing company.

At December 31, 2012 and at the date of issuance of these financial statements, the Company and its subsidiaries 
complied with the obligations agreed in the loan agreements.

NOTE 14
SUPPlIerS, relATed PArTIeS And ASSocIATeS
The item of suppliers and other accounts payable, is integrated as follows:

At december 31, At January 1,

 2012  2011 2011

suppliers $ 2,542,873 $ 1,948,325 $ 1,215,273

related parties (note 27) 395,434 607,005 197,801

$ 2,938,307 $ 2,555,330 $ 1,413,074

NOTE 15
oTher lIAbIlITY And ProVISIonS
The item of other current and non-current liabilities is integrated as follows:

At december 31, At January 1,

 2012  2011  2011

current

sundry creditors $ 674,902 $ 78,385 $ 343,703

federal and state taxes payable 762,568 676,102 487,127

cumulative expenses payable 408,538 341,400 217,441

employees’ profit sharing payable 402,419 538,608 312,985

rewards 164,497 63,478 39,265

dividends payable 67,265 63,693 4,119

others 20,087 2,099 734

total other current liabilities $ 2,500,276 $ 1,763,765 $ 1,405,374
non-current

guarantee deposits by bottle $ 40,301 $ 72,063 $ 78,803

provision for judgments 52,972 46,753 26,477

other 473 47,296
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total other non-current liabilities $ 93,273 $ 119,289 $ 152,576

The changes in provisions are as follows:

2012 2011

beginning balance $ 46,753 $ 26,477

charge (credit) to income:

additional provisions 22,274 26,702

provisions used (6,982)

elimination of unused amounts (7,234) (1,991)

exchange differences (8,821) 2,547

final balance $ 52,972 $ 46,753

NOT`E 16
emPloYee beneFITS  
The valuation of retirement plan employee benefits, formal (covering a significant amount of workers in 2012 and 2011) 
and informal, covers all employees and is based primarily on years of service completed by them, their current age and 
estimated salary at retirement date.
Certain subsidiaries of the Company have defined contribution plans.   In accordance with the structure of these plans, 
the reduction in labor liabilities is reflected progressively.
The main subsidiaries of the Company in Mexico have constituted funds destined to the payment of pensions and 
seniority premiums, as well as medical expenses through irrevocable trust funds.  Contributions in 2012 amounted to 
$372,665 (%244,956 in 2011).
Following is a summary of the financial information corresponding to those employee benefits:

At december 31, At January 1,

2012 2011 2011

obligations in the balance sheet:

pension benefits ($ 816,463) ($ 684,880) $ 40,101

seniority premiums (178,936) (178,210) (71,019)

healthcare coverage (148,536) (123,833) (67,586)

indemnities from termination of labor (41,074) (39,170) (30,423)

dismissal bonus  (39,827) (32,036) (23,111)

liabilities in the balance sheet ($ 1,224,836) ($ 1,058,129) ($ 152,038)
charge in the statement of income 

(note 20, 22 and 23) for:

pension benefits $ 124,598  $ 120,290

seniority premium 25,548 25,340

healthcare coverage 12,885 10,203

indemnities from termination of labor 4,744 4,306

dismissal bonus 4,654  5,309

$ 172,429  $ 165,448

2012 2011

actuarial losses (gain) recorded in other 

comprehensive income for the period $ 401,064 ($ 148,428)
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Total expenses recorded for the years ended December 31, where prorated as follows:

2012 2011

cost of sales $ 12,350 $ 8,013

selling expenses 40,653 32,822

administrative expenses 75,176 93,077

financial income 44,250 31,536

total $ 172,429 $ 165,448

A) PenSIon beneFITS
The Company operates defined benefits pension plan based on employee pensionable remuneration and length of ser-
vice.  Most plans are funded by the Company.  Plan assets are held in trusts, foundations or similar entities, governed by 
local regulations and practice in each country, as is the nature of the relationship between the Company and the trustees 
(or equivalent) and their composition.
The amounts recognized in the balance sheet are determined as follows:

At december 31, At January 1,

2012 2011 2011

present value of defined  

benefit obligations ($ 3,340,158) ($ 2,810,295) ($ 743,663)

fair value of plan assets 2,523,695 2,125,415 783,764

liabilities in the balance sheet ($ 816,463) ($ 684,880)  $ 40,101

The movement in the defined benefit obligation over the year is as follows:

2012 2011

at january 1 ($ 2,810,295) ($ 743,663)

labor cost (100,037) (103,998)

interest cost (24,561) (16,292)

actuarial losses (gains) (122,226) (204,606)

translation effect (199,968) (93,865)

cost of past services (3,759) (2,788)

paid benefits 436,839 382,783

liabilities acquired from business combination (516,151) (2,037,558)

curtailments   9,692

at december 31 ($ 3,340,158) ($ 2,810,295)

The movement in the fair value of the plan assets over the year is as follows:

2012 2011

at january 1 $ 2,125,415 $ 783,764

expected yield of plan assets 193,782 129,341

actuarial gains (losses) 83

translation effect (1,429)

contributions 313,468 197,850

benefits paid (436,839) (378,073)

plan assets from business acquisition 327,869 1,403,571

curtailments (9,692)

at december 31 $ 2,523,695 $ 2,125,415
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The amounts recognized in the income statement are as follows:

2012 2011

labor cost $ 100,037 $ 103,998

interest cost 24,561 16,292

total included in staff costs $ 124,598 $ 120,290

Total expenses recognized were prorated as follows:

2012 2011

cost of sales $ 8,914 $ 4,719

selling expenses 28,283 22,662

administrative expenses 62,840 76,617

financial income 24,561 16,292

total $ 124,598 $ 120,290

The principal actuarial assumptions were as follows:

2012 2011

discount rate 7.25% 7.75%-8%

inflation rate 3.50% 3.50%

growth rate of wages 4.50% 4.50%

expected yield of plan assets 7.25% 7.75%

future salary increases 2.63%

expected life 17.42 18.48

b) SenIorITY PremIUm
The Company has a retirement seniority premium benefit plan.  The method of accounting, assumptions and the fre-
quency of valuations are similar to those used for defined benefit pension schemes. 
The amounts recognized in the balance sheet were determined as follows:

At december 31, At January 1,

2012 2011 2011

present value of defined 

benefit obligations ($ 270,440) ($ 245,883) ($ 123,315)

fair value of plan assets  91,504 67,673 52,296

liabilities in the balance sheet ($ 178,936) ($ 178,210) ($ 71,019)

The movement in the defined benefit obligation over the year is as follows:

2012 2011

at january 1 ($ 245,883) ($ 123,315)

labor cost (15,069) (16,327)

interest cost (10,479) (9,013)

actuarial losses (gains) (30,859) (13,445)

liabilities acquired from 

business combination  (104,067)

benefits paid 31,850 20,284

at december 31 ($ 270,440) ($ 245,883)
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The movement in the fair value of the plan assets over the year is as follows:

2012 2011

at january 1 $ 67,673 $ 52,296

expected yield of plan assets 8,157 1,517

contributions 47,524 34,144

benefits paid  (31,850) (20,284)

at december 31 $ 91,504 $ 67,673

The amounts recognized in the income statement are as follows:

2012 2011

labor cost $ 15,069 $ 16,327

interest cost 10,479 9,013

total included in staff costs $ 25,548 $ 25,340

Total expenses recognized were prorated as follows:

2012 2011

cost of sales $ 2,740 $ 3,200

selling expenses 10,155 9,976

administrative expenses 2,174 3,151

financial income 10,479 9,013

total $ 25,548 $ 25,340

c) heAlThcAre coVerAGe
The Company has healthcare coverage benefits.  The method of accounting, assumptions and the frequency of valuations 
are similar to those used for defined benefit pension schemes. 
The amounts recognized in the balance sheet are determined as follows:

At december 31, At January 1,

2012 2011 2011

present value of funded obligations ($ 366,656) ($ 332,059) ($ 263,460)

fair value of plan assets 218,120 208,226 195,874

liabilities in the balance sheet ($ 148,536) ($ 123,833) ($ 67,586)

The movement in the defined benefit obligation over the year is as follows:

2012 2011

at january 1 ($ 332,059) ($ 263,460)

cost of current services (4,537) (4,403)

interest cost (8,348) (5,800)

actuarial losses (gains) 8,989 (33,824)

paid benefits 9,163 8,301

liabilities acquired from business combination (39,864)  (32,873)

at december 31 ($ 366,656) ($ 332,059)
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The movement in the fair value of the plan assets over the year is as follows:

2012 2011

at january 1 $ 208,226 $ 195,874

expected yield of plan assets 7,384 7,115

contributions 11,673 12,962

benefits paid (9,163) (7,725)

at december 31 $ 218,120 $ 208,226

The amounts recognized in the income statement are as follows:

2012 2011

cost of current service $ 4,537 $ 4,403

interest cost 8,348 5,800

total included in staff costs $ 12,885 $ 10,203

Total expenses recognized were prorated as follows:

2012 2011

cost of sales $ 696 $ 94

selling expenses 2,215 184

administrative expenses 1,626 4,125

financial income 8,348 5,800

total $ 12,885 $ 10,203

In Ecuador, there are dismissal plans (benefits upon termination of the labor relationship), the provision of which is de-
termined based on actuarial studies obtained from independent experts under the projected credit unit method.  The 
method of accounting, assumptions and the frequency of valuations are similar to those used for defined benefit pension 
schemes for personnel working in Mexico.

d) IndemnITIeS From TermInATIon oF lAbor
The amounts recognized in the balance sheet are determined as follows:

At december 31, At January 1,

2012 2011 2011

present value of unfunded obligations ($ 41,074) ($ 39,170) ($ 30,423)

cost of unrecognized past services    

liabilities in the balance sheet ($ 41,074) ($ 39,170) ($ 30,423)

The movement in the defined benefit obligation over the year is as follows:

2012 2011

at january 1 ($ 39,170) ($ 30,423)

cost of current services (4,544) (4,122)

interest cost (200) (184)

actuarial losses (gains) 1,666 1,454

exchange differences 2,583 (4,727)

cost of past services (1,409) (1,168)

at december 31 ($ 41,074) ($ 39,170)
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The amounts recognized in the income statement are as follows:

2012 2011

cost of current service  $ 4,544  $ 4,122

cost of interest  200  184

total included in staff costs  $ 4,744  $ 4,306

Total expenses recognized were prorated as follows:

2012 2011

administrative expenses  $ 4,544  $ 4,122

financial result  200  184

total  $ 4,744  $ 4,306

e) reWArdS From TermInATIon
The amounts recognized in the balance sheet were determined as follows:

At december 31, At January 1,

2012 2011 2011

present value of unfunded obligations ($ 39,827) ($ 32,036) ($ 23,111)

cost of unrecognized past services

liabilities in the balance sheet ($ 39,827) ($ 32,036) ($ 23,111)

The movement in the defined benefit obligation over the year is as follows:

2012 2011

at january 1 ($ 32,037) ($ 23,111)

cost of current services (3,992) (5,062)

interest cost (662) (247)

actuarial losses (gains) 4,151 1,707

exchange differences (642) (4,459)

cost of past services (1,101) (864)

liabilities acquired from business combination (5,544)

at december 31 ($ 39,827) ($ 32,036)

The amounts recognized in the income statement are as follows:

2012 2011

cost of current service  $ 3,992 $ 5,062

cost of interest  662 247

total included in staff costs  $ 4,654  $ 5,309

Total expenses recognized were prorated as follows:

2012 2011

administrative expenses  $ 3,992 $ 5,062

financial result  662 247

total  $ 4,654 $ 5,309
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NOTE 17
deFerred Income TAx  
At December 31, 2012 and 2011 and at January 1, 2011 the deferred tax liability to be covered at over 12 months 
amounts $2,306,466, $2,686,419 and $2,943,205, respectively.  The gross change in the deferred income tax account 
is as follows:

2012 2011

at january 1 ($ 2,686,419) ($ 2,943,205)

(charge) credit to the statement of income (99,410) 796,964

increase from acquisition of subsidiaries 224,353 88,769

deferred liability from tax consolidation 139,976 (580,653)
tax payable (creditable) related to    

components of other compressive income items 115,034 (48,294)

at december 31 ($ 2,306,466) ($ 2,686,419)

The change in the deferred income tax liability during the year is shown below:

Asset (liability)

At december 31, At January 1,

2012 2011 2011

employee benefits $ 502,753 $ 191,008 $ 13,042

tax loss carryforwards 438,540 580,653

employees’ profit sharing 105,124 52,741 47,713

other 124,977 84,988 44,472

deferred tax asset 1,171,394 909,390 105,227

property, plant and equipment, net (3,032,521) (3,000,058) (3,008,994)

inventories (4,662) (15,098) (39,438)

tax losses used in 

tax consolidation (440,677) (580,653)

deferred tax liability (3,477,860) (3,595,809) (3,048,432)

deferred tax liability, net ($ 2,306,466) ($ 2,686,419) ($ 2,943,205)

The changes in temporary differences during the year are as follows:

balance at 
december 
31, 2011

recog-
nized in 
income

Increase 
from busi-

ness combi-
nations (1)

recognized 
in other 

comprehen-
sive income

deferred 
liability from 

tax conso-
lidation

balance at 
december 
31, 2012

employee benefits $ 191,008 $ 24,452 $ 166,974 $ 120,319 $ 502,753

tax loss carryforwards 580,653 (142,113) 438,540

employees’ profit  

sharing
52,741 52,383 105,124

other 84,988 (23,184) 68,458 (5,285) 124,977

909,390 (88,462) 235,432 115,034 1,171,394

property, plant and 

equipment, net
(3,000,058) (21,384) (11,079)  (3,032,521)

inventories (15,098) 10,436 (4,662)

tax losses used in  

tax consolidation
(580,653) $ 139,976 (440,677)

(3,595,809) (10,948) (11,079) 139,976 (3,477,860)

deferred tax liability ($ 2,686,419) ($ 99,410) $ 224,353 $ 115,034 $ 139,976 ($ 2,306,466)
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balance at 
december 
31, 2011

recog-
nized in 
income

Increa-
se from 

business 
combina-
tions (1)

recog-
nized in 

other com-
prehensive 

income

deferred 
liability 

from tax 
consoli-

dation

balance at 
december 
31, 2012

employee benefits $ 13,042 ($ 36,689) $ 259,183 ($ 44,528) $ 191,008

tax loss carryforwards 580,653 580,653

employees’ profit  

sharing
47,713 (52,112) 57,140 52,741

other 44,472 5,052 39,230 (3,766) 84,988

105,227  496,904 355,553 (48,294) 909,390

property, plant and 

equipment, net
(3,008,994) 275,720 (266,784) (3,000,058)

inventories (39,438) 24,340 (15,098)

tax losses used in  

tax consolidation
($ 580,653) (580,653)

(3,048,432) 300,060 (266,784) (580,653) (3,595,809)

deferred tax liability ($ 2,943,205) $ 796,964 $ 88,769 ($ 48,294) ($ 580,653) ($ 2,686,419)

(1) SEE NOTE 2.   

Deferred income tax asset is recorded for tax loss carryforwards only to the extent that the realization of the tax benefit 
related through future tax profits is probable.  The Company recorded a deferred tax asset for the total remaining tax loss 
and incurred for $438,540 for 2012 and $580,653 for 2011 respectively, with respect to tax losses in the remaining amount 
of $1,516,410 for 2012 and for $1,924,551 for 2011 date in which it was incurred, which may be amortized against future 
tax profits. 
At December 31, 2012, tax loss carryforwards accumulated for a total of $1,516,410, expire in 2021.

Income TAx Under The TAx conSolIdATIon SYSTem:
EIn 2012 and 2011, the Company determined a consolidated tax result of $5,970,671 and $1,064,312, respectively.  The 
consolidated tax result differs from the consolidated accounting result, mainly due to those items accumulated through 
time and deducted differently for accounting and tax purposes, due to the recognition of the effects of inflation for tax 
purposes, as well as those items that not only affect the consolidated accounting or tax result.
At December 9, 2012 the Income Law for 2013 published that the Income Tax rate applicable for 2013 will be 30%, for 
2014, it will be 29% and for 2015, it will be 28%.
On December 7, 2009 the decree through which se¬veral provisions of the income tax law are reformed, added and 
revoked, among which are the following:
a) The possibility of using credits for excess deductions over taxable income for flat tax purposes (flat tax loss credit) is 

eliminated in order to reduce income tax incurred, although they may be credited against the flat tax basis. 
b) The tax consolidation system is modified to establish that the income tax payment related to the benefits of the tax 

consolidation obtained as of 1999 should be paid in installments during the years sixth to tenth subsequent to that 
in which such benefits were used.

Benefits from tax consolidation mentioned above, are derived from:
• Tax losses used in the tax consolidation that were not amortized individually by the controlled company that gene-

rated these.
• Special consolidation items derived from operations held among companies that consolidate and provided benefits.
• Losses from alienation of shares pending deduction individually for the controlled company that generated these.
• Dividends declared by the controlled consolidating companies not arising from its CuFIN and CuFINRE balance.

c) Differences between the consolidated CuFIN and CuFINRE balances and the balances of those same accounts of 
the controlled companies of the group may originate income that cause income tax.

Derived from the merger of Contal, in 2011, the Company absorbed a liability for deferred income tax derived from the 
tax consolidation for $239,779, which is being paid in installments by AC.  In relation with this liability, the Company paid 
an amount of $199,326 for fiscal years 2010 to 2012, with a remaining balance payable of $94,453, which will be paid 
as shown in the following table (the payment mentioned above generated creditable taxes for $178,362, and the liability 
payable will generate a tax benefit of $80,207):
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Year of payment

2013 2014
2015 and 

subsequent Total

tax losses $ 5,541 $ 4,131 $ 2,642 $ 12,314

special consolidation items 1,015 917 1,319 3,251

dividends distributed by 

controlled companies not 

arising from cufin or cufinre.
41,673 37,215 78,888

total $ 48,229 $ 42,263 $ 3,961 $ 94,453

note 18
STockholderS’ eQUITY
In a general Ordinary Meeting held on April 19, 2012, the stockholders declared a dividend in cash equal to %1.50 per 
share for total shares issued at that date, in the amount of $2,416,895, which was fully paid at April 30, 2012.
With the acquisition of Contal described in Note 2, in May 2011 Arca issued 468,750,000 new shares, which were exchan-
ged for 100% of the shares representative of the capital stock of Contal.  The shares were issued at a price of $44 with an 
increase in capital stock of $15,000 and premium for issuance of shares of $20,610,000.
In a general Ordinary Meeting held on July 4, 2011 the stockholders of Arca declared a dividend in shares and in cash 
equal to 0.341 shares or $13.60 per share from the total shares issued at that date, in the amount of $17,336,867.  From 
the total dividend, $3,916,585 were paid in cash and $13,420,282 in shares, for which the Company issued 336,493,915 
shares at a price of $0.03988.  The decreed of dividends resulted in an increase in capital stock of $44,510 and a net 
increase in premium on issuance of shares of $10,882,111.
In a general Ordinary Meeting of Arca held on April 7, 2011, the stockholders declared a dividend in cash equal to %1.40 
per share for total shares issued at that date, in the amount of $1,128,428, which was fully paid at April 14, 2011.
The number of shares of the Company at December 31, 2012 and 2011 was integrated as follows:

capital stock subscribed

number of shares (a)

Fixed Variable Total

total shares at january 1, 2011 434,066,289 371,953,370 806,019,659

shares issued due to the merger (note 2) 468,750,000 468,750,000

subtotal 902,816,289 371,953,370 1,274,769,659

shares issued from declaration of dividends

in shares issued due to the merger (note 2) 336,493,915 336,493,915

total shares at december 31, 2012 and 2011 902,816,289 708,447,285 1,611,263,574

(a) The Company’s capital stock is represented by a single series of common, nominative shares, without par value, 
without restrictions on the ownership and confer the same rights to its holders.  

(b) The net income for the year is subject to the legal provision requiring at least 5% of the profit each year to be destined 
to increase the legal reserve until it equals 20% of the amount of the paid-in capital stock.  At December 31, 2012, 
the amount of the legal reserve amounts to $18,622 included in retained earnings.

Dividends paid are not subject to income tax if they are paid from the after-tax earnings account (CuFIN for its Spanish 
acronym).  Dividends paid in excess of this account are subject to a tax equivalent to 30% if paid in 2013.  The tax is 
payable by the Company and may be credited against the income tax payable by the Company in the present year 
or in the following two immediate years or, if applicable, against the flat tax of the year.  Dividends paid from retained 
earnings previously taxed are not subject to any tax withholding or payment.  At December 31, 2012, the fiscal value 
of the consolidated CuFIN and the value of the Capital Contribution Account (CuCA) amounted $15,641,273 and 
$11,816,024, respectively (dividends in shares declared on July 4, 2011 mentioned in the previous Note are committed 
over the amount of CuFIN).
In the case of capital reduction, the procedures established by the Income Tax Law provide that any excess of capital 
stock on balances of contributed capital accounts, shall be accorded the same tax treatment as dividends.
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NOTE 19
FInAncIAl InSTrUmenTS

A. FInAncIAl InSTrUmenTS Per cATeGorY
The value in books of financial instruments per category are integrated as follows:

At december 31, 2012

Accounts receivable 
and payable at 
cost amortized

hedging of 
derivatives

Total
categories

financial assets:

cash and cash equivalents $ 2,676,198 $ 2,676,198

long term accounts receivable 3,612,217 3,612,217

derivative financial instruments 4,802 4,802

total financial assets $ 6,288,415 $ 4,802 $ 6,293,217

financial liabilities:

current debt $ 710,185 $ 710,185

suppliers and other accounts payable 5,438,583 5,438,583

non-current debt 10,732,073 10,732,073

long-term derivative financial 

instruments $ 50,127 50,127

total financial liabilities $ 16,880,841 $ 50,127 $ 16,930,968

At december 31, 2012

Accounts receivable 
and payable at 
cost amortized

hedging of 
derivatives

Total
categories

financial assets:

cash and cash equivalents $ 3,298,145 $ 3,298,145

accounts receivable, net of estimates 2,791,443 2,791,443

total financial assets $ 6,089,588 $ 6,089,588
financial liabilities:

current debt $ 1,367,679 $ 1,367,679

suppliers and other accounts payable 4,319,095 4,319,095

short-term financial instruments $ 3,490 3,490

long term debt 10,176,988 10,176,988

long-term derivative financial 

instruments 62,155 62,155

total financial liabilities $ 15,863,762 $ 65,645 $ 15,929,407
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At January 01, 2011

Accounts receivable 
and payable at 
cost amortized

hedging of 
derivatives

Total
categories

financial assets:

cash and cash equivalents $ 3,628,418 $ 3,628,418

accounts receivable, net of estimates 1,866,915 1,866,915

total financial assets $ 5,495,333 $ 5,495,333
financial liabilities:

short-term debt $ 530,181 $ 530,181

suppliers and other accounts payable 2,818,448 2,818,448

short-term financial instruments $ 1,080 1,080

long-term debt 7,775,418 7,775,418

long-term derivative financial 

instruments 57,382 57,382

total financial liabilities $ 11,124,047 $ 58,462 $ 11,182,509

b. credIT QUAlITY oF FInAncIAl ASSeTS
The credit quality of financial assets that are neither past due nor impaired can be assessed either by reference to external 
credit ratings (if available) or to historical information about counterparty default rates:

At december 31,
2012

At december 31,
2011

At January 1,
2011

trade and other accounts receivables

counterparties without 

external credit rating

type of clients x $ 2,003,656 $ 2,192,837 $ 1,662,294

type of clients y 142,783 57,605 111,687

$ 2,146,439 $ 2,250,442 $ 1,773,981

gROuP x - NEW CLIENTS/RELATED PARTIES (LESS ThAN 30 DAyS).
gROuP y - CLIENTS/CuRRENT RELATED PARTIES (MORE ThAN 90 DAyS) WITh NO PAST DEFAuLT.

c. FAIr VAlUe oF FInAncIAl ASSeTS And lIAbIlITIeS
The amount of cash and cash equivalents, accounts receivable, advance payments, suppliers and other accounts pa-
yable, current debt and other current liabilities approximate their fair value due to the short term of its maturity date.  The 
net value in books of these accounts represents the expected cash flow.
The value in books and estimated fair value of the rest of the financial assets and liabilities are shown below:

At december 31, 2012

Value in books Fair value

assets:

non-current accounts receivable $ 43,023 $ 43,023

liabilities:

non-current debt 10,732,073 11,147,439

derivative instruments of interest rates 50,127 50,127
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At december 31, 2011

Value in books Fair value

assets:

non-current accounts receivable $ 48,514 $ 48,514

liabilities:

non-current debt 10,176,988 11,294,320

derivative instruments of interest rates 65,645 65,645

At January 01, 2011

Value in books Fair value

assets:

non-current accounts receivable $ 39,472 $ 39,472

liabilities:

non-current debt 7,775,418 7,684,809

derivative instruments of raw material 1,080 1,080

derivative instruments of interest rates 57,382 57,382

d. derIVATIVe FInAncIAl InSTrUmenTS
The effectivity of derivative financial instruments for hedging purposes are measured periodically.  At December 31, 2012 
and 2011 and at January 1, 2011, the Company only holds financial instruments for the hedging of cash flow, interest 
rate swaps and exchange rate forwards, for which the effectivity was evaluated and it was determined that they were 
highly effective.
Notional amounts related to derivative financial instruments reflect the contracted reference volume; however, they do 
not reflect the amounts in risk with respect to future flows.  The risk amounts are generally limited to the unrealized profit 
or loss for the valuation at market of these instruments, which may vary in accordance with changes in the market value 
of the underlying  asset, their volatility and the credit quality of the counterparties.
The fair value of financial instruments hedging derivatives is classified as a non-current asset or liability if the remaining 
maturity of the hedged item is more than 12 months and as a current asset or liability if the remaining maturity of the 
hedged item is less than 12 months.

a) Interest rate swaps
The positions of derivative financial instruments of interest rates of swaps are summarized as follows (amounts in millions 
of pesos):

december 31, 2012

Underfying 
asset value maturities per year

contract
notional 
amount Units

refe-
rence

Fair 
value 2013 2014 2015+

collate-
ral/ gua-

rantee

santander $ 500,000 % 5.7975 ($ 25,160) ($ 25,160)

santander 500,000 % 5.7975 (24,967)  (24,967)

($ 50,127) ($ 50,127)
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december 31, 2011

Underlying 
asset value maturities per year

contract
notional 
amount Units

refe-
rence

Fair 
value 2012 2013 2014+

collate-
ral/ gua-

rantee

santander $ 500,000 % 5.7535 ($ 31,230) ($ 31,230)

santander 500,000 % 5.7535 (30,925)  (30,925)

bank of 

america 500,000 % 5.8035 (3,490) ($ 3,490)   

($ 65,645) ($ 3,490) ($ 62,155)

At January 1, 2011

Underlying 
asset value maturities per year

contract
notional 
amount Units

refe-
rence

Fair 
value 2012 2013 2014+

collate-
ral/ gua-

rantee
bank of 

america $ 500,000 % 5.875 ($ 7,813) ($ 7,813) -

santander 500,000 % 5.825 (24,965) (24,965)

santander 500,000 % 5.825 (24,604)   - (24,604)

($ 57,382) ($ 7,813) - ($ 49,569)

b) Exchange rate derivatives
Derivative financial instruments positions of exchange rates with hedging purposes are summarized follows (at December 
31, 2011 these type of positions were not present):

At december 31, 2012

Underlying 
asset value maturities per year

contract
notional 
amount Units

refe-
rence

Fair 
value 2013 2014 2015+

collate-
ral/ gua-

rantee

santander (us$ 5,000)
pesos /

dollar $12.9658 (us$ 8) (us$ 8)

deutsche bank (41,000)
pesos / 

dollar $12.9658 410 410

bank of america (3,000)
pesos / 

dollar $12.9658 136 136

US$ 538 US$ 538

At January 1, 2011

Underlying 
asset value maturities per year

contract
notional 
amount Units

refe-
rence

Fair 
value 2011 2012 2013

collate-
ral/ gua-

rantee

Deutsche Bank us$ 18,620
pesos / 

dollar 12.3496 (us$ 86) (us$ 86)

(US$ 86) (US$ 86)

e) reASonAble VAlUe hIerArchY
A 3-level hierarchy is established to be used upon measuring and disclosing the fair value. The classification of an ins-
trument with the hierarchy of fair value is based on the lowest level of significant date used in its valuation. Following is 
the description of the level-3 hierarchy:
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• Level 1 - Prices quoted for identical instruments in active markets. 
• Level 2— Prices quoted for similar instruments in active markets; prices quoted for identical or similar instruments in 

non-active markets; and connections through models where significant data is observable in active markets.
• Level 3— Valuations made through techniques where one or more of its significant data are non-observable. 
This hierarchy requires the use of observable data of the market when available.  The Company considers, within its 
evaluations, relevant and observable market information, as possible.

a. Determination of Fair Value
The company generally uses, when available, market price quotes to determine the fair value and classifies such data 
as Level 1.  If there are no market quotes available, the fair value is determined using standard valuation models.  When 
applicable, these models project future cash flows and discount future amounts from an observable data at present value, 
including interest rates, exchange rates, volatilities, etc. The items valued using such data are classified in accordance 
with the lowest data level significant for the valuation.  In this sense, the item may be classified by Level 3 through some 
significant observable data.  Additionally, the Company considers assumptions for its own credit risk, as well as the risk 
of its counterparty.

b. Measurement
Assets and liabilities measured at fair value  are summarized as follows:

level 2

At december 31,
2012

At december 31,
2011

At January 1,
2011

liabilities:

short-term derivative financial

instruments $ 3,490 $ 1,080

long-term derivative financial

instruments $ 50,127 62,155 57,382

$ 50,127 $ 65,645 $ 58,462

Level 1 - Prices quoted for identical instruments in active markets.
The fair value of financial instruments traded in active markets is based on the market price quoted at the closing date 
of the balance sheet  A market is considered active when quotation prices are clearly and regularly available through a 
stock market, dealer, broker, industry group, price fixing services, or regulating agency and those prices show market 
transactions current and regularly in independence conditions.    
Level 2 - Prices quoted for similar instruments in active markets.
The fair value of financial instruments that is not traded in an active market is determined by using valuation techniques.  
These valuation techniques maximize the use of observable information in the market when available and it is based the 
least possible on the Company’s specific estimates.  If all significant inputs required to measure an instrument at fair value 
are observable, the instrument is classified in Level 2.
Level 3 – Valuation techniques
If one or more of the significant inputs are not based on observable information in the market, the instrument is classified 
in Level 3..
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NOTE 20
exPenSeS AccordInG To nATUre
The cost of sales and selling and administrative expenses classified by nature for the years ended December 31, are 
integrated as follows:

2012 2011

raw materials and other supplies $ 26,649,766 $ 21,363,870

staff expenses 7,925,065 5,830,731

employee benefit expenses 128,179 133,912

variable selling expenses 3,563,666 2,826,507

depreciation 2,378,978 1,995,597

amortization 24,119 27,287

provision for impairment of trade accounts 33,276 40,653

transportation  1,837,198 1,451,429

publicity, propaganda and public relations 1,472,934 1,164,622

maintenance and conservation 1,358,301 1,070,484

professional fees 655,254 602,253

supplies (electricity, gas, telephone, etc.) 281,108 300,382

leases  128,040 84,074

seniority premiums 28,863 26,116

bank services and other 3,377 2,604

taxes (taxes different from income tax,

value added tax and tax withheld from personnel) 244,211 185,324

spills, tears and shortages 167,673 149,287

travel expenses 123,730 127,749

stationery and supplies 4,427 3,611

consumption of materials or supplies 5,328 3,802

provision expenses from trials 22,274 26,702

other expenses 565,289 352,184

$ 47,601,056 $ 37,769,180

note 21
oTher exPenSeS, neT
Other income and expenses for the years ended December 31 were comprised as follows:

2012 2011

expenses from merger of wise foods and 

inalecsa  in 2012 and contal in 2011 (note 2) ($ 44,544) ($ 178,916)

indemnities ($ 320,509) (131,887)

taxes from prior years (67,461) (15,988)

income from different uses 216,067 125,355

results from sale or disposal of fixed assets (17,926) 31,340

other 29,802 (209,155)

total ($ 204,571) ($ 379,251)
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note 22
emPloYee beneFITS
Employee benefit expenses for the years ended December 31 are integrated as follows:

2012 2011

wages, salaries and benefits $ 6,599,556 $ 4,897,063

indemnities from termination of labor 278,786 121,257

social security contributions 1,046,723 812,411

employee benefits (note 16) 128,179 133,912

total $ 8,053,244 $ 5,964,643

note 23
reVenUeS And FInAncIAl coSTS
At December 31, revenues and financial costs are integrated as follows:

2012 2011

financial income:

 - income from interest in short-term bank deposits  $ 139,753  $ 172,642

- interest income in loans to affiliates 25,189

- interest rate swaps: cash flow hedges 11,949

 - other financial income  2,817 4,481

financial income, excluding gain from exchange gain 142,570 214,261

exchange gain  - 134,811

total financial income  $ 142,570 $ 349,072

financial expenses:

 - stock certificates and interest rate swaps (fair value 

   hedges) ($ 722,897) ($ 598,335)

- bank loans (71,687) (168,049)

- financial cost (employee benefits) (44,250) (31,536)

- paid to suppliers (7,344) -

- taxes related to financial activities (104,333) (82,130)

 - other financial expense (44,139) (50,510)

financial expenses, excluding exchange loss (994,650) (930,560)

exchange loss (28,440)  -

total financial expense ($ 1,023,090) ($ 930,560)

financial result, net ($ 880,520) ($ 581,488)
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NOTE 24
Income TAx
a) Income before taxes
National and international components of income before taxes are as follows:

For the year ended december 31,

2012 2011

national $ 6,437,246 $ 4,487,535

international 1,281,005 828,692

$ 7,718,251 $ 5,316,227

b) Components of income tax expense
Components of income tax expense include:

2012 2011

tax incurred:

tax incurred from income for the year ($ 2,342,826) ($ 1,598,751)

deferred tax:

origin and reversal of temporary differences (99,410) 796,964

total income tax expense ($ 2,442,236) ($ 801,787)

Federal national, foreign national and foreign state tax expense presented within the consolidated statements of income 
are comprised as follows:

For the year ended december 31,

2012 2011

payable:

national ($ 1,880,913) ($ 1,357,904)

foreign (461,913) (240,847)

(2,342,826)  (1,598,751)

deferred:

national (180,291) 800,196

foreign  80,881 (3,232)

(99,410) 796,964

total ($ 2,442,236) ($ 801,787)
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c) Reconciliation between the accounting and tax results
For the years ended December 31, 2012 and 2011, the reconciliation between the legal rate and effective rate amounts 
of taxes is shown below:

For the year ended december 31,

2012 2011

tax with statutory rate (30% for 2012 and 2011) ($ 2,315,475) ($ 1,594,895)

inflation tax effects (85,331) (67,351)

differences for tax rates of international

subsidiaries (30,564) (65,608)

non-deductible expenses (59,816) (63,557)

equity in net income of associates 40,700 28,841

other non-cumulative income 46,008 69,536

tax consolidation benefits - 174,196

non-competition agreements - 669,978

other (37,758) 47,073
effective tax rate (31.6% and 16.1% for 2012 and 2011,

respectively)) ($ 2,442,236) ($ 801,787)

Through the Income Law for fiscal year 2013, issued on December 9, 2012 and published in the Federal Official gazette on 
December 17, 2012, the income tax rate in Mexico effective for 2013 will be 30%.  That same law establishes that the Income 
Tax Law will be 29% in 2014 and 28% in 2015.

d) Tax related to comprehensive income components
The tax charge / (credit) related to other comprehensive income components is as follows:

2012 2011

before 
taxes

Tax 
payable/

(creditable)
After
taxes

before 
taxes

Tax 
payable/

(creditable)
After
taxes

effect of derivative 
financial instruments 
contracted for cash flow 
hedging purposes  $ 17,617 ($ 5,285) $ 12,332 $ 12,552 ($ 3,766) $ 8,786
actuarial losses of 
labor liabilities (401,064) 120,319 (280,745) 148,428 (44,528) 103,900
differences from 
currency conversion (504,540)  (504,540) (743,812)  (743,812)
other comprehensive 
income ($ 887,987) $ 115,034 ($ 772,953) ($ 582,832) ($ 48,294) ($ 631,126)

deferred tax  $ 115,034 ($ 48,294)

 NOTE 25
commITmenTS
relATed To bUSIneSS AcQUISITIonS In ecUAdor deScrIbed In noTe 2, AS FolloWS:
1. Sale option rights in favor of minority partners of Arca Ecuador, S. A. (Arca Ecuador) and, Arca Continental Argentina, 
S. L., successor of Rockfalls and Franklinton if: i) AC experiences a change in control, as defined in the corresponding 
stockholders agreements or ii) such rights are exercised upon request of minority stockholders during 6 periods of 30 
days each every half-yearly period, as from July 1, 2013.
2. Pledge agreement for representative shares of 12.5% of the capital stock of Arca Ecuador to guarantee the payment 
resulting from exercising any sales option in favor of minority stockholders of such company.
3. Pledge agreements on the shares representative of 12.5% of Arca Continental Argentina, S. L. (formerly Rockfalls and 
Franklinton companies merged into Arca Continental Argentina, S. L.) to guarantee the payment resulting from exercising 
any sales option right of the minority stockholders in such companies.
4. Pledge agreements on shares representative of 3.75% of Arca Continental Argentina, S. L. (formerly Rockfalls and 
Franklinton, companies merged into Arca Continental Argentina, S. L.) to guarantee the payment of indemnities to which 
the minority stockholders of this company may be entitled against AC derived from an agreement through which 25% of 
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the equity in Rockfalls and Franklinton was exchange for 15% of Arca Ecuador.  These indemnities refer to losses derived 
from acts or omissions in the subsidiaries of AC in Argentina performed prior to the date when the equity in Rockfalls 
and Franklinton was transferred to minority stockholders for 25%.
5. Corporate guarantee granted by subsidiaries of AC in Ecuador and Argentina to guarantee the payment resulting from 
exercising any sales option right mentioned in number 1 above.
At the date of issuance of this report, minority stockholders have declared their intention not to exercise the sales op-
tion rights described above; therefore, it considers that, in accordance with provisions of IAS 37 “Liabilities, provisions, 
Contingent assets and liabilities”, it is not probable that AC should record an obligation implying the future outflow of 
economic resources; therefore, no liability was recorded at December 31, 2012 and 2011 in relation with this issue.

NOTE 26
conTInGencIeS  
boTTlInG AGreemenT
Agreements and current authorizations of the bottling company held by AC to bottle and distribute Coca-Cola products 
in the regions specified before, are as follows:

region date of subscription date of maturity 

mexico (1) – (north) september 23, 2004 september 22, 2014

mexico (1) (west) august 1, 2004 july 31, 2014

northeast argentina (2) january 1, 2012 january 1, 2017

northeast argentina (2) january 1, 2012 january 1, 2017

ecuador (2) january 1, 2013 december 31, 2017

(1)  ThEy CONTEMPLATE ThE POSSIBILITy TO BE ExTENDED FOR AN ADDITIONAL TEN-yEAR PERIOD, FROM ThEIR MATuRITy DATE. 
(2)  ThEy CONTEMPLATE ThE POSSIBILITy TO BE ExTENDED FOR AN ADDITIONAL FIVE-yEAR PERIOD, FROM ThEIR MATuRITy DATE.

During more than 80 years of business relationship with TCCC, it has never denied AC the renewal of bottling agreements 
or the subscription of new agreements substituting the former.  Management considers TCCC will continue renewing 
the agreements or extending the authorizations to the bottler upon the maturity dates, or in their place, new agreements 
will be subscribed or new authorizations granted to substitute current ones, but there is no certainty that this will occur.  
If this does not take place, the business and operating results of AC would be adversely affected.
TCCC provides the concentrates used in the preparation of products of its brands sold and has the unilateral right to 
establish the prices of such raw materials.  If TCCC significantly increases the prices of its concentrates, the operating 
results of AC could be adversely affected.
Additionally, the bottling agreements held with TCCC establish that AC should not bottle any drink other than Coca-
Cola, except as expressly authorized in the agreements.  AC bottles and distributes some private label products with 
the authorization of TCCC.

mexIcAn economIc comPeTITIon
a. On February 6, 2009, the Federal Official gazette published an extract of the initial agreement, through which the 
Federal Commission of Economic Competition (EC) started an investigation on AC, and other bottlers of TCCC, due to 
related monopolistic practices established in sections IV and VIII of Article 10 of the Economic Commission of Economic 
Competition, in the market of carbonated drinks, commonly known as soft drinks.
AC and its bottling subsidiaries, were acquired from information by CFC, and the requirement was considered fully 
relieved.  Furthermore on December 9, 2011, the Plenary Meeting of the CFC by unanimity of votes resolved to declare 
the closing of the file since there were not enough elements to support the probable responsibility of AC and the rest of 
the researching economic agents.
On February, 2012, Industria de Refrescos del Noreste, S. de R. L. de C. V., Bebidas Purificadas del Sureste, S. de 
R. L. de C. V. and Embotelladora Potosí, S. de R. L. de C. V., bottling companies of Pepsi Cola and economic agents 
complainant in such research process, contested the closing of the file declared by the plenary meeting of the CFC 
through filing a Reconsideration Appeal, which was resolved on May 2012, demanding the definitive closing of the file, 
which was not contested.
b. In 2003, grupo Continental, S. A. B. (Contal) and its subsidiaries Embotelladora La Favorita, S. A. de C. V. and Em-
botelladora Zapopan, S. A. de C. V. were sanctioned by the CFC for related  monopolistic practices as established in 
sections IV and V of Article 10 of the Federal Law on Economic Competition, in the market of carbonated drinks, com-
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monly known as soft drinks, under the file number DE-21-2003 for a complaint filed by our competitor Ajemex, S. A. de 
C. V. (Ajemex).  The amount of the sanction for each one of the companies was $10,530, which, having exhausted all 
the instances and legal procedures including the protection proceedings, was covered by Embotelladora La Favorita, S. 
A. de C. V. (La Favorita), and Embotelladora Zapopan, S. A. de C. V. (Zapopan).
The sanction imposed on Contal is currently subject to protection proceedings.  An adverse resolution for Contal (cu-
rrently AC) may no longer be contested.
Furthermore, Ajemex promoted a commercial lawsuit against La Favorita, Zapopan, TCCC and other bottling companies 
of Coca-Cola in Mexico, claiming solidarity, among other benefits, material damages for the effects on the commercial 
value of its brand in an amount not lower than $840,000 in damages due to the lack of gains not lower than $672,903 
and moral damages.  This issue was resolved favorably and definitively for TCCC, La Favorita, Zapopan, and other 
complainant bottlers. 

PAYmenT oF ProFITS In ecUAdor
In 2008, the Permanent Meeting of former workers, integrated by nearly 1,000 persons, filed an administrative claim 
against Ecuador Bottling Company (today Arca Ecuador) before the Ministry of Labor Relations for the lack of payment 
of profits since 1984 and until 2008.  The lawsuit did not express a specific amount.
The Company considers that a very important part of such claim has expired and that it was not filed before the co-
rresponding authorities.  The Company is in the process of determining if this procedure may represent a significant 
contingency, and, when necessary, its amount. 
To date, the Company has not constituted any reserve in relation with this procedure.

NOTE  27
relATed PArTIeS And ASSocIATeS
The Company is controlled by the Control Trust, which owns 51% of total outstanding shares of the Company. The 
remaining 49% of the shares is widely distributed.  The final controlling portion of the group are the families Barragan, 
grossman, Fernandez and Arizpe.
Transactions with related parties were made at market value.

a) Payments to key management personnel
key personnel includes key management personnel or directors that are relevant to the entity. Payments to key personnel 
for their services are shown below:

 2012  2011

wages and other short term benefits $ 165,890 $ 223,811
pension plan 107,356 280,324
seniority premium 110 346
post-retirement medical expenses 1,095 1,663

total $ 274,451 $ 506,144

b) Balances with related parties 
At December 31, 2012 and 2011, balances and transactions with related parties are as follows:   

At december 
31, 2012 

At december 
31, 2011

At January 
1, 2011

ccm (1) $ 129,328 $ 274,239
jdv 147,902 226,118 $ 73,367
promesa 25,540 53,957 109,977
piasa 42,014 3,414
ieqsa 23,318 42,508 3,334
other 27,332 6,769 11,123

$ 395,434 $ 607,005 $ 197,801

(1) CCM: COCA-COLA MExICO
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The main transactions with related parties and associates were as follows: 

 Year ended december 31

 2012  2011

purchase of concentrate $ 6,255,446 $ 6,020,210
purchase of juices and nectars 1,048,964 1,045,998
purchase of sugar 1,659,567 945,217
purchase of bottled product 931,801 682,836
purchase of cans and bottles 364,454 378,762
purchase of refrigerators 379,038 306,476
advertising and fees 481,067 443,939
freight 51,305 31,956
platforms 57,799 29,664
purchase of spare parts and other 8,624 50,131

$ 11,238,065 $ 9,935,189

note 28
FIrST-TIme AdoPTIon oF InTernATIonAl 
FInAncIAl rePorTInG STAndArdS
until 2011, the Company issued its consolidated and combined financial statements in accordance with Mexican Financial 
Reporting Standards (MFRS).  Since 2012, the Company issued its consolidated and combined financial statements in 
accordance with IFRS issued by the International Accounting Standards Board (IASB). 
According to IFRS 1 “First-time Adoption of IFRS” the Company considered January 1, 2011 as its transition date and 
January 1, 2012 as its date of adoption.  The amounts included in the consolidated and combined financial statements 
for 2011 have been reconciled to be presented under the same standards and criteria in 2012.
For the transition, the Company identified and quantified the differences between MFRS and IFRS for purposes of its 
opening balance sheet at January 1, 2011 and its conversion to IFRS on its financial information systems.
In preparing its opening balance sheet, based on the IFRS 1, the Company has adjusted amounts reported previously 
in financial statements prepared under MFRS. An explanation of how the transition from MFRS to IFRS has affected the 
Company’s financial position, its financial performance and cash flows shown in the following tables and notes:

1. decISIonS on AdoPTIon

1.1. IFRS optional exemptions
1.1.1. Exemption of fair value as assigned cost
IFRS 1 provides the option to measure the property, plant and equipment at fair value as well as certain intangible assets 
at the date of transition to IFRS and to use that fair value as its assigned cost at that date or to use an updated carrying 
amount determined under the previous gAAP (generally Accepted Accounting Principles), if such updated carrying 
amount is comparable to: a) fair value or b) cost or depreciated cost in accordance with IFRS, adjusted to recognize 
changes in an inflation rate.
The Company chose, at its transition date, to reevaluate their land and property, plant and equipment at fair value.  The-
reafter, the Company uses the cost method for property, plant and equipment in accordance with IFRS.
With respect to intangible assets, different from goodwill, the Company eliminated accumulated inflation recorded in 
these assets, based on Mexican FRS during 1999 to 2007, since they are not considered hyperinflationary in accordance 
with IFRS.
1.1.2. Exemption for business acquisitions
IFRS 1 allows applying IFRS 3, “Business Combinations” (“IFRS 3”), prospectively as of the transition date or a specific 
date before the transition date.  An entity that chooses to restore their purchases from a specific date before the transi-
tion date must include all acquisitions occurring in that period.  This option allows avoiding retrospective application that 
would reset all business combinations that occurred before the transition date.  The Company chose to prospectively 
apply IFRS 3 to business combinations occurring on or after the transition date.  The business combinations before the 
transition date, such as goodwill determined in such acquisitions, were not modified.  
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1.1.3. Exemption to remove accumulative foreign currency translation
IFRS 1 allows canceling cumulative gains and losses in the foreign currency translation at the transition date. This exemp-
tion allows not calculating the cumulative translation effect in accordance with IAS 21, “The effects of changes in foreign 
exchange rates” (“IAS 21”), as of the date on which the subsidiary or investment accounted through the equity method 
was established or acquired.  The Company chose to zero all cumulative gains and losses from translation against retained 
earnings under IFRS at the transition date; therefore, the balance of this item at the transition date is zero.
1.1.4. Exemption for labor obligations
The IFRS 1 allows not applying IAS 19, “Employee Benefits” (“IAS 19”) retrospectively, for the recognition of actuarial 
gains and losses. In line with this exemption, the Company chose to recognize all cumulative actuarial gains and losses 
that existed at the transition date against retained earnings under IFRS.  hereinafter, the Company recognizes all actuarial 
gains and losses in the period in which these are generated against comprehensive income in accordance with IFRS.

1.2. Mandatory exemptions of IFRS
1.2.1. Exception of hedging accounting
hedging accounting can only be applied prospectively from the transition date to transactions that meet the criteria of 
IAS 39 “Financial Instruments: Recognition and Measurement”, at that time.  hedging accounting can only be applied 
prospectively from the transition date and is not allowed to create retrospectively documentation supporting a hedging 
relationship.  All hedging transactions contracted by the Company met the criteria for hedging accounting as of January 
1, 2011 and, accordingly, are reflected as hedging in the statements of financial position of the Company under IFRS.
1.2.2. Exception for accounting estimates
Estimates under IFRS at the transition date are consistent with those made under MFRS around the same time. 
Additionally, the Company prospectively applied the following mandatory exceptions from January 1, 2011: derecognition 
(disposal) of financial assets and financial liabilities and non-controlling portion, without significant impact.

2. reconcIlIATIonS From mFrS To IFrS 
IFRS 1 require a reconciliation of equity, comprehensive income statement and cash flows for the prior periods.  The 
following tables represent the reconciliations of MFRS to IFRS for the respective periods in equity, statement of com-
prehensive income and consolidated.  The first time adoption of the Company had no impact in the total operating, 
investing and financing operation.
The reconciliations presented below detail the quantification of the impact for the Company of the transition to IFRS:
A) Reconciliation of the consolidated balance sheet at January 1, 2011
B) Reconciliation of the consolidated balance sheet at December 31, 2011 
C) Reconciliation of the consolidated statement of income for the year ended December 31, 2011
D) Reconciliation of the consolidated statement of comprehensive income for the year ended December 31, 2011
E) Explanation of the effects of transition to IFRS
F) Explanation of the significant effects for the transition to IFRS in the consolidated statement of cash flows for the year 

ended December 31, 2011.
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A) reconcIlIATIon oF The conSolIdATed bAlAnce SheeT AT JAnUArY 1, 2011

note
mexican 

FrS

effects of 
transition 

to IFrS IFrS
assets

current:

cash and cash equivalents $ 3,628,418 $ 3,628,418
trade and other receivables, net 1,760,922 105,993 1,866,915
inventories a.b. 2,018,467 (660,884) 1,357,583
advance payments b. 256,801 (256,801)
total current assets 7,664,608 (811,692) 6,852,916
non-current:

investment in associates 696,300 696,300
property, plant and equipment, net a.b. 12,315,442 811,693 13,127,135
goodwill and intangible assets, net c. 13,894,599 (28,896) 13,865,703
employee benefits d. 20,879 (20,879)
deferred income tax 105,227  105,227
total non-current assets 27,032,447 761,918 27,794,365
total assets $ 34,697,055 ($ 49,774) $ 34,647,281
liabilities and stockholders’ equity

liabilities

current

current debt b. $ 530,965 ($ 784) $ 530,181
suppliers and other accounts payable f. 1,726,059 (312,985) 1,413,074
derivative financial instruments 1,080 1,080
income tax payable f. 455,368 455,368
other current liabilities f. 1,547,756 (142,382) 1,405,374
total current liabilities 3,805,860 (783) 3,805,077
non-current:

non-current debt b. 7,787,200 (11,782) 7,775,418
derivative financial instruments 57,382 57,382
employee benefit liabilities d. 152,038 152,038
deferred income tax e. 3,034,083 14,349 3,048,432
deferred employees’ profit sharing g. 190,309 (190,309)
other non-current liabilities f. 152,576 152,576
total non-current liabilities 11,221,550 (35,704) 11,185,846
total liabilities $ 15,027,410 ($ 36,487) $ 14,990,923
stockholders’ equity

owners of the parent:

capital stock $ 4,697,989 ($ 3,785,941) $ 912,048
premium on issuance of shares j. 728,659 (317,223) 411,436
retained earnings k. 12,279,910 3,707,401 15,987,311
other reserves e. (382,476) 382,476
total owners of the parent 17,324,082 (13,287) 17,310,795
non-controlling interest 2,345,563 2,345,563
total stockholders’ equity 19,669,645 (13,287) 19,656,358
total liabilities and stockholders’ equity $34,697,055  ($ 49,774) $ 34,647,281 
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b) reconcIlIATIon oF The conSolIdATed bAlAnce SheeT AT december 31, 2011

note
mexican 

FrS

effects of 
transition 

to IFrS IFrS

assets

current:

cash and cash equivalents $ 3,298,145 $ 3,298,145

trade and other receivables, net 2,335,545 455,898 2,791,443

inventories a. 3,488,216 (1,281,877) 2,206,339

advance payments b. 466,974 (466,974)

total current assets 9,588,880 (1,292,953) 8,295,927
non-current:

investment in associates 2,428,551 2,428,551

property, plant and equipment, net a.b.m. 21,161,843 908,074 22,069,917

goodwill and intangible assets, net c. 26,654,930 (47,303) 26,607,627

deferred income tax e. 580,653 328,737 909,390

total non-current assets 50,825,977 1,189,508 52,015,485

total assets $ 60,414,857 ($ 103,445) $ 60,311,412
liabilities and stockholders’ equity

liabilities

current:

current debt b.h. $ 1,371,396 ($ 3,717) $ 1,367,679

suppliers and other accounts payable f. 3,093,938 (538,608) 2,555,330

derivative financial instruments 3,490 3,490

income tax payable f. 662,805 662,805

other current liabilities f. 1,887,962 (124,197) 1,763,765

total current liabilities 6,356,786 (3,717) 6,353,069

non-current:

non-current debt b.h. 10,204,092 (27,104) 10,176,988

derivative financial instruments 62,155 62,155

employee benefit liabilities d. 919,061 139,068 1,058,129

deferred income tax e.h. 3,334,396 261,413 3,595,809

deferred employees’ profit sharing g. 307,685 (307,685)

other non-current liabilities 119,289 119,289

total non-current liabilities 14,946,678 65,692 15,012,370

total liabilities $ 21,303,464 $ 61,975 $ 21,365,439
stockholders’ equity

owners of the parent:

capital stock i. $ 5,696,249 ($ 4,724,691) $ 971,558

premium on issuance of shares j. 26,861,182 1,229,335  28,090,517

retained earnings k. 2,992,821 5,063,231 8,056,052

other reserves k. 838,524 (1,469,650) (631,126)

total owners of the parent 36,388,776 98,225 36,487,001

non-controlling interest 2,722,617 (263,645) 2,458,972

total stockholders’ equity 39,111,393 (165,420) 38,945,973

total liabilities and stockholders’ equity $ 60,414,857 ($ 103,445) $ 60,311,412
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c) reconcIlIATIon oF The conSolIdATed STATemenT oF 
Income For The YeAr ended december 31, 2011

note
mexican 

FrS

effects of 
transition 

to IFrS IFrS

net sales a.k. $ 44,797,561 ($ 847,551) $ 43,950,010

cost of sales a.c.k. (24,553,137) 390,650  (24,162,487)

gross profit 20,244,424 (456,901) 19,787,523

selling expenses a.c.h.k. (10,794,214) (52,937) (10,847,151)

administrative expenses a.c.h.k. (2,803,689) 44,147 (2,759,542)

other expenses, net a.h.i.k. (809,012) 429,761 (379,251)

operating income 5,837,509 (35,930) 5,801,579

net finance costs a.k. (423,783) (157,705) (581,488)

equity in net income of associates 96,136 96,136

income before taxes 5,509,862 (193,635) 5,316,227

income tax a.e.k. (847,120) 45,333 (801,787)

consolidated net income $ 4,662,742 ($ 148,302) $ 4,514,440
net consolidated income attributable to:

owners of the parent $ 4,510,360 ($ 148,302) $ 4,362,058

non-controlling interest 152,382 152,382

$ 4,662,742 ($ 148,302) $ 4,514,440
income per basic and diluted share (pesos) $ 3.79 $ 3.67

weighted average of outstanding shares (thousands) 1,230,149 1,230,149

d) reconcIlIATIon oF The conSolIdATed STATemenT oF comPrhenSIVe Income For The 
YeAr ended december 31, 2011

note
mexican 

FrS

effects of 
transition 

to IFrS IFrS

net income for the year $ 4,662,742 ($ 148,302) $ 4,514,440

other items of comprehensive income 

of the year, net of taxes:

effect of conversion of foreign entities j. 1,221,000 (1,964,812) (743,812)

effect of valuation of derivative financial 

instruments for cash flow hedging (44,060) 52,846 8,786

actuarial losses from labor liabilities i. 103,900 103,900

total other items of comprehensive income 

for the year 1,176,940  (1,808,066) (631,126)

total comprehensive income for the year $ 5,839,682 ($ 1,956,368) $ 3,883,314
comprehensive income attributable to:

owners of the parent $ 5,687,300 ($ 1,956,368) $ 3,730,932

non-controlling interest 152,382 152,382

comprehensive income for the year $ 5,839,682 ($ 1,956,368) $ 3,883,314
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 e)  exPlAnATIon oF TrAnSITIon eFFecTS To IFrS

a. Inventory 
At January 1, 2011, the distribution bottles and boxes are classified as inventories under MFRS. These components 
complied with the definition of property, plant and equipment in accordance with IAS 16 under IFRS; therefore, the 
Company reclassified inventories to property, plant and equipment for $743,233 and $1,281,877, at the transition date 
of December 31, 2011, respectively.

b. Advance payments 
The Company reclassified an amount of $82,348 and $0 from advance to suppliers to inventories, 
to Property, plant and equipment for $68,460 and $11,076 at the transition date and at December 31, 2011, respec-
tively.  The final balance of $105,993 and $455,898 is shown within the item of trade and other accounts receivable at 
the transition date and at December 31, 2011, respectively.

c. Goodwill and intangible assets, net
The Company eliminated $16,330 at the transition date and at December 31, 2011, respectively due to the accumula-
ted restatement of intangible assets generated subsequent to December 31, 1997. Likewise, the Company reclassified 
the costs of debt issuance recorded as intangible assets to debt for $12,566 and $30,973 at the transition date and at 
December 31, 2011, respectively.

d. Employee benefits
The MFRS D-3 “Employee’s Benefits” all termination benefits, including those that are paid in the event of involuntary 
termination, are considered in the actuarial calculation to estimate the liability for labor obligations.  For IAS 19 “Emplo-
yees’ Benefits”, an entity recognizes termination benefits as a liability as long as the entity is required to: 
(a) terminate the contract of an employee before the retirement date; or
(b) establish termination benefits as a result of offers made to encourage voluntary waiver.   Therefore, the Company 
canceled the provision recorded for ($82,247) and $227,822 at January 1 and December 31, 2011, respectively.
under MFRS, the Company had a transition asset/liability derived from actuarial losses, which is amortized over a 
maximum period of 5 years.  under IFRS, these losses/gains would have been recognized since the creation of plans 
and consequently there would be no transition asset/liability and their respective amortization.  Therefore, the Company 
cancelled the balance of such asset for $203,848 and $366,890 at January 1 and December 31, 2011. 

e. Deferred tax
Derived from the exemptions applied as well as the differences described here, the accounting value of certain assets 
and liabilities were modified, so deferred taxes were recalculated using the guidelines of IAS 12 “Income Taxes”.

f. IFRS reclassifications
Arising from the adoption of IFRS, the Company made certain reclassification to adjust the figures to the new presen-
tation rules. 

g. Deferred employees’ profit sharing
In conformity with IAS 19 “Employee Benefits”, employees’ profit sharing is considered a benefit to employees since it is 
paid based on the service provided by the employee.  The deferred employees’ profit sharing is based on the method of 
assets and liabilities since that method is only applied to income taxes; therefore, the Company eliminated the deferred 
employees’ profit sharing for $190,309 and $307,685 at the transition date and at December 31, 2011, respectively. 

h. Debt
In accordance with IAS 39 “Financial statements: Recognition and measurement”, the financial liabilities were initially 
recorded at fair value and subsequently at amortized cost, using the effective interest method, which refers to the discount 
rate that equals exactly to cash flows payable estimated during the expected life of the debt.  At the transition date, the 
Company adjusted the value of its bank debt at amortized cost by $152.

i. Common stock
At the transition date, the Company eliminated $3,785,941 for the accumulated restatement of capital stock of Arca on 
January 1, 1998 until December 31, 2007.
At December 31, 2011 the Company additionally eliminated $932,076 for accumulated restatement of capital stock 
of Contal at January 1, 1998 at December 31, 2007, as part of the merger, originating an accumulated adjustment of 
$4,718,017.
IAS 29, “Financial reporting in hyper-inflationary economies”, requires the recognition of the effects of inflation in the 
financial information when the entity operates, in a hyperinflationary economic environment, one of the characteristics 
of which is that the accumulated inflation rate in a period of three years approximates or surpasses 100%.  The most 
recent three-year period in which Mexico ceased to be a hyperinflationary economy comprised the period from 1995 to 
1997; therefore, the Company eliminated all inflation effects of its nonmonetary assets and liabilities, as well as the items 
of capital stock and legal reserve recorded under Mexican FRS from January 1, 1998 up to December 31, 2007, except 
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for “Property, Plant and Equipment”, therefore the exception of fair value of IFRS 1 and “goodwill” was used where the 
business combination exemption was applied.

j. Premium on sale of shares
At the transition date, the Company eliminated $317,223 for the accumulated restatement of premium on sale of shares 
of Arca from January 1, 1998 until December 31, 2007.
At December 31, 2011 the Company recorded $1,514,893 as a net effect in premium on sale of shares as a result of 
the merger.

k. Retained earnings
At the transition date of adjustments made on assets and liabilities, these were carried against retained earnings; there-
fore, this item was affected by most of the detail notes of adjustments of the transition described above in this section; 
those not included, are due to their corresponding to reclassifications that have no impact on the Company’s equity.

l. Conversion of foreign subsidiaries
The Company chose to cancel all accumulated gains and losses at the translation date.

m. Property, plant and equipment
At December 31, 2011, the Company adjusted depreciation of property, plant and equipment for $222,414, mainly for 
depreciation of bottles reclassified from inventories.

n. Recognition of inflation in Argentina
At December 31, 2011, the Company eliminated the effects of inflation recorded by operations in Argentina as follows:

fixed assets ($ 162,465)

deferred income tax 48,740

retained earnings (67,705)

translation effect (46,020)

o. Expenses from sales incentives
The Company reduced its net sales under IFRS for $155,479, derived from expenses of sales incentives recorded in 
sales expenses under MFRS.

p. Employees’ profit sharing 
The Company reclassified the amount of equity of the workers in income of the net expenses item to the item of expen-
ses that originated it.

q. Other expense / income
under IFRS the item of “other expense/income” should be presented as part of the operating income, previously it was 
presented under MFRS after the operating income, since these were considered to be unusual or infrequent items.  The 
Company reclassified other net expenses to be part of operating income.

F) exPlAnATIon oF SIGnIFIcAnT eFFecTS oF The TrAnSITIon To IFrS In The conSolIdATed 
STATemenT oF cASh FloWS For The YeAr ended december 31, 2011. 
The Company uses the indirect method for the presentation of the statement of cash flows, which does not significantly 
differ from that presented under MFRS; therefore, the first-time adoption of IFRS had no impact on the operating cash 
flow, investment, financing and total. 

NOTE 29
SUbSeQUenT eVenTS
In the preparation of the financial statements, the Company has evaluated the events and transactions for their recognition 
or subsequent disclosure at December 31, 2012 and until April 17, 2013 (date of issuance of  the financial statements) 
and it has concluded that there are no subsequent events that affect these.

Ing. emilio marcos charur
Chief Financial Officer

Ing. Francisco Garza egloff
Chief Executive Officer
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this annual report contains forward-looking statements regarding Arca Continental and its subsidiaries based on management’s expectations. this information, 
as well as statements regarding future events and expectations, are subject to risks and uncertainties, as well as factors that could cause the results, performance 
and achievements of the company to completely differ at any time. such factors include changes in the general economic, political, governmental and commercial 
conditions at the national and global levels, as well as variations in interest rates, inflation rates, exchange rates, tax rates, the demand for and price of carbonated 
beverages and water, taxes and the price of sugar, the prices of raw materials used in the production of soft drinks, weather conditions and various others. As a result 
of these risks and factors, actual results could be materially different from the estimates described in this document. therefore, Arca Continental does not accept any 
responsibility for variations in the information provided by official sources.d
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